
ACI Group has registered a growth of 10% in revenue 
over the previous year. This growth was in spite of the 
serious pandemic situation we encountered during the 
last four months of the year. This has adversely affected 
most of our businesses. ACI focused on the products    
and services that would support the people in time          
of  this unprecedented crisis. The employees of ACI     
took strong personal safety measures and served         
our customers relentlessly during this pandemic. The 
frontline employees deserve a special acknowledgement 
for their hard work and dedication.

After a buoyant first three quarters of economic activity, 
situation changed dramatically in Q4 with the outbreak of 
the COVID-19 pandemic and lockdowns. Consequently, 
both domestic and international supply chains were 
disrupted, and the economy stalled during the quarter. 
Among the supply-side related indicators, Industrial 
Production had a large decline, led by the contraction of 
output in large and medium scale manufacturing 
industries. The pandemic-induced lockdown measures 
severely battered the service sector activities by causing 
partial or complete shutdown of tourism, transportation, 
logistics and hospitality industries. However, the 
agriculture sector maintained steady growth during this 
period, aided by supportive Government initiative for the 
Boro crop harvesting and supply chain, which largely 
mitigated food security risks in the country. The 
demand-side indicators for this quarter exhibited 
noticeable contractions in both domestic and external 
demand. There was a sharp decline in the growth of 
imports by 20.7% and exports by 51.5% in Q4 of FY 
2019-2020 compared to the corresponding quarter of  
the previous year. Nonetheless, GDP of the country grew 
by 5.24% in FY 2019-2020 compared to 8.15% growth in 
FY 2018-2019.   

ACI has maintained its development by keeping all its 
business activities engaged without any job losses and 
pay adjustments during the pandemic. We redoubled our 
efforts to stand by the people through the many facets of 
our businesses. There are few mentionable milestones 
achieved during the year. ACI Motors has successfully 

contributed to the food security of the country, playing a 
pioneering role to supply 900 Combine Harvesters along 
with necessary training and technical knowledge to 
operate towards harvesting 170,000 acres of Boro crop 
during the lockdown. ACI Animal Health launched the 
H9N2 vaccine made by CEVA to help mitigate Bird Flu. 
ACI Seed entered into a partnership with Bayer Crop 
Science to distribute Arize Dhani Gold and ACI Fertilizer 
supplied 1,045 MT Organic Fertilizer which helped to 
increase the soil fertility. 

ACI Pharmaceuticals has continued to increase the supply 
of ‘Hexisol’ over fivefold to ensure protection from 
spreading of COVID-19 through hands along with 
necessary medicines like Faviravir, Rivaban, Remcor and 
Veratin required for COVID-19 treatment. Consumer 
Brands has performed remarkably by supplying many 
products like Hand-Sanitizers, Savlon Antiseptics, Savlon 
Sanitizing spray and Hygiene Range. It ensured home 
delivery of Savlon to hundreds of families. Shwapno has 
kept the shops open and made available critical supplies of 
essential goods throughout the pandemic and maintained 
its promise of fair prices. Shwapno has made sitting 
arrangement for customers outside the store  while they 
were waiting to shop. The outlets provided an excellent 
hygienic environment for its customers. It enhanced home 
delivery during the pandemic to support the people. We 
are pleased to express that we helped Government offices 
along with City Corporation to fight this pandemic by 
supplying world class disinfectants  and sanitizers. We 
launched a 24/7 helpline (16509) to provide COVID-19 
information, consultation and emergency services. We 
installed sanitizing booths in shopping malls. We supplied 
and donated PPEs, Masks, Protective Shields to Doctors, 
Nurses and Government Agencies. 

ACI employees have wholeheartedly embraced the role   
of a front-line service provider during the pandemic.       
It was a testament to our mission to improve the quality 
of life of the people of Bangladesh through responsible 
application of science and technology by adapting to the 
needs of the people in time of crisis. 

Directors' Report to the Shareowners

Overview

It is a pleasure and privilege on the part of the Board of Directors to present herewith 
the Directors’ and Auditors’ Reports together with the audited Financial Statements of 
Advanced Chemical Industries (ACI) Limited for the financial year ended 30 June 2020.

Under section 184 of the Companies Act 1994 and Corporate Governance Code as adopted on 3 June 
2018 by Bangladesh Securities and Exchange Commission (BSEC).

For the year ended 30 June 2020
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Health Care Division
The ongoing phenomenon of COVID-19 pandemic   

has prompted instability in every sector across the 

globe. The pharmaceutical industry of Bangladesh has 

been no exception. Both obstacles and opportunities    

came hand in hand for us. ACI was well prepared to   

combat the unprecedented circumstances of a global 

pandemic and help managed the critical situation. ACI 

went on to become the talk of the town for many of its 

brands, which had been used in the prevention and 

management of COVID-19. Recently, Hexisol and 

Clean-Gel have become integral parts of life as per the 

“new normal” and built a legacy of trust and reliability 

in the consumers’ mind. Shortly after the first case    

of COVID-19 was identified in Bangladesh, ACI 

introduced technologically advanced Faviravir, 

Rivaban, Remcor and Veratin – all of which gained 

commendable acceptance by the medical profession 

for the management of COVID-19 treatment.

ACI also collaborated with different government and 

private organization of healthcare in Bangladesh, 

including DGDA, DG Health, and several medical 

colleges and hospitals to mitigate the grave impact of 

this pandemic situation among the Bangladeshi 

people. ACI’s timely initiatives to support and better 

equip frontline health workers - doctors, nurses and 

technicians earned immense appreciation and 

gratitude from its stakeholders. Amidst crisis in supply 

of APIs and excipients sourced from overseas, ACI 

was also able to ensure the uninterrupted availability 

of lifesaving medications in these trying times. 

As a result, during the COVID-19 situation (first two 

quarters in 2020) ACI was able to attain a growth of 

10.7% against the market growth of 1.12%. Among 

the top 10 pharmaceuticals, ACI registered the 3rd 

highest growth in the 2nd quarter of 2020. In FY 

2019-2020, ACI has registered a growth of 10.40% 

against the market growth 4.28%. ACI launched    

nine promising brands in diverse therapeutic       

areas, namely Biocal-D, Veratin, Corzil, etc. ACI 

Pharmaceuticals has also introduced technologically 

advanced brands like Cytopag and Tofara for cancer 

and arthritis. The brand Penfine was launched for the 

management of diabetes. 

Export of ACI Pharmaceuticals division has continued 

to expand considerably, and one new export 

destination (Venezuela) has been added to our 

portfolio during this period. ACI has received 

Marketing Authorizations of 107 products in different 

countries. Our International Marketing Team is 

working to strengthen our presence, especially in 

Africa, Central America and CIS countries. Vital 

regulatory activities are underway in more than 20 

countries spanning these three regions. 

During the COVID-19 pandemic, to extend our 

support to help augment the quality of service            

of healthcare providers, our Medical Services 

Department (MSD) has organized live webinars 

securing the participation of medical professionals 

through various societies of Bangladesh. Society of 

Surgeons of Bangladesh (SOSB), Obstetrical and 

Gynecological Society of Bangladesh (OGSB), 

Bangladesh Perinatal Society (BPS), and several 

others. MSD has organized 1,883 Continuous    

Medical Education (CME) programs with the 

participation of medical professionals. These CMEs are 

organized in an endeavor to enhance better 

understanding and diagnosis of diseases and their 

treatments, and consequently improve the health of 

the people of our country.
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Consumer Brands Division

Toiletries
ACI Consumer Brands’ Toiletries business has been 
serving the country with a number of well-known 
products. Toiletries business includes the heritage 
brand Savlon with various sub-categories including 
Soap, Hand Wash, Antiseptics Liquid and Cream, Hand 
Sanitizer, Disinfectant Spray and Wipes. Recently, a 
new addition to Savlon family, ‘Savlon Hand Rub’,   
was launched that received great response from 
consumers. A new category of health soap ‘Septex’ 
has also been launched to meet the rising demand     
in the antiseptic category. Other categories like   
Fabric Care, Surface Care, Beauty Soap, Kitchen Care 
and Herbal products have achieved significant growth 
as well. 

With the breakout of COVID-19 pandemic in 
Bangladesh, demand for hygiene products rose 
sharply. We have been successful to tackle the sudden 
demand surge amidst this situation by properly 
managing the supply chain disruption, transportation 
crisis and many other obstacles. We have worked to 
raise awareness among the mass population and 
promoted healthy and safe lifestyle during the 
pandemic. This has resulted in exponential growth in 
revenue as well as brand equity of Toiletries brands.

At the end of FY 2019-2020, Toiletries business of ACI 
Consumer Brands achieved an outstanding growth of 
62%. The flagship brand Savlon closed the year with 
79.8% market share in antiseptic category.

International Brands
International Business of ACI Consumer Brands 
comprising of world-renowned brands like Colgate, 
Canderel and Equal. Colgate brand ensures a strong 
presence in the market as one of the significant 
players in the oral care category. Low Calorie 
Sweetener brands Canderel and Equal had a             
4% growth. 

Hygiene
Hygiene business consists of Female Hygiene, Baby 
Hygiene, Adult Care and Protective Care categories. 
The business grew by 24% over last year. Freedom, 
the flagship brand of Sanitary Napkin, grew by     
22%. Savlon Twinkle Baby Diaper and Twinkle       
Baby Wipes grew by 26% and 46% respectively.               
In October 2020, Savlon Respect Adult Diaper was 
launched. ACI Hygiene business is committed to a 
healthy Bangladesh by promoting hygienic lifestyle 
among the people.

Home Care Solutions
Home Care Solution comprises products from both 
Pest and Non-Pest Category. ACI Aerosol delivers the 
benefits of the most effective insect protection to the 
consumers. ACI Aerosol continues to lead the Aerosol 
category with 90.6% market share. 

In the non-pest category, Angelic Air Freshener is the 
pioneer in locally manufactured air fresheners 
upholding the leading position in the market. Angelic 
is now enriched with 11 refreshing fragrances 
satisfying the needs of different occasions. On the 
contrary, Vanish Toilet Cleaner has witnessed a 
positive growth in the market after introducing the 
first Citrus variant and our share has moved to 4.5% 
from 4% 

Electrical and Electronics
The Electrical business had a negative growth of 30%. 
The business was severely affected by the pandemic. 
We have focused on expanding the LED lights and 
Switch Socket products under the umbrella brand 
SPARKLE. ACI Consumer Electronics, had de-growth 
of 35%. We are distributors of the world renowned 
Panasonic brand. 

Both these businesses have suffered tremendously 
during the pandemic. Many improvements are being 
made in these businesses supply chain, marketing, 
sales and distribution to have a significantly   
improved future. 

Paints 
The business had a negative growth of 30% over last 
year. It did well until 2nd quarter of 2019-2020 but 
due to the sudden outbreak of the pandemic from late 
3rd quarter there was a sharp de-growth. The paint 
industry was massively affected globally as well. 

Despite the situation, the business has developed a 
few technology-driven brands to be made available 
next year. New software for color visualization has 
been introduced during this year for client’s project 
preview to give the feel of augmented reality. Factory 
tinting system for performance coating has been 
established recently, which will enable us to support 
the customers. 

Salt
ACI Pure Salt successfully maintained its leadership 
position in the fiscal year 2019-2020 achieving 10% 
growth over last year despite facing a lot of obstacles. 
While leading the market it faced rivalry from 
counterfeit salt which are substandard in quality.

ACI Pure Salt is manufactured using Switzerland's true 
cutting-edge technology, the most advanced vacuum 
evaporation method that guarantees 100% pure, 
crystal-white, accurately iodized and free flowing 
edible salt. Since the latent demand of consuming 
vacuum salt has already been initiated and demand is 
increasing gradually. 

Flour
ACI Pure Flour has grown by 19% over last year. The 
business continues to maintain a strong market share 
in the retail market and provides a range of innovative 
products. Since inception, this company has become 
one of the largest flour producing companies in 
Bangladesh and is operating as one of the leading 
businesses in ACI fraternity. 

The business provides high quality Atta, Maida and 
Suji. In addition, ACI Pure manufactures the healthy 
version of multigrain Atta, Brown Atta, Paratha Maida 
and Atta Oats Plus, attracting new health conscious 
customers.

Foods
ACI Foods grew by 43% over last year. The business 
has strengthened it’s sales, marketing, operations and 
supply chain capabilities to deliver this result. With a 
strong vision to contribute to the improvement of food 
and nutrition for the people of Bangladesh, the 
business is engaged in manufacturing, marketing and 
distribution of rice, spices, mustard oil, noodles, 
beverages and bakery products.

ACI Rice
ACI Rice has grown by 25% over last year. They have 
established themselves as a reputed supplier of 
premium quality branded rice. Through strong 
backward linkage, the sourcing team has connected 
marginal level farmers for quality paddy and has 
developed a win-win relationship with them. They 
have extended their out reach to enhance the 
distribution channel. ACI Rice is poised to grow in this 
large sector.

Edible Oils
The Company started its journey with a vision of 
providing the widest solution of edible oil to the 
consumers. Since inception the business has 
introduced five types of edible oil: Rice Bran Oil, 
Sunflower Oil, Olive Oil, Soybean Oil and Blended Oil. 

ACI Nutrilife Rice Bran Oil has positioned themselves 
as a premium brand and has the leading position in 
the category. We launched a new product called Well’s 
Olive Oil which is one of the finest brands of Spain.
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Agribusinesses Division
Crop Care and Public Health
The industry registered a negative growth of 8%. Crop 
Care business had de-growth of 5% over last year.  
Granular Insecticide segment grew by 6%, Herbicides 
by 8% and Fungicides by 30%. Sulphur portfolio 
suffered significantly due to 30% subsidy by the 
Government on Sulphur containing fertilizer. Crop Care 
introduced five new generation molecules this year. 
Last year Bangladesh witnessed one of the worst 
periods of adverse climatic condition. Repeated 
flooding and incessant rains affected almost one    
third of cropland. In addition, COVID-19 restricted 
movement of farmers, our Field Force and Dealers due 
to lockdown restrictions. 

Flora, which is a yield booster and a plant energizer for 
rice, has established a strong brand image among the 
farmers. However, this portfolio also suffered due to 
natural calamity condition. ACI Crop Care has 
expanded its Research and Development wing with a 
dedicated team for conducting a large number of field 
trials on various target crops to expand business 
opportunities. During the COVID-19 pandemic our 
employees visited the fields with proper precautions to 
provide service to the farmers. 

Seed
ACI Seed has grown by 34% and achieved a turnover 
of BDT 1,298 Million which made ACI Seed the number 
one seed company amongst private seed companies in 
Bangladesh. ACI hybrid rice seed portfolio has 
achieved a 33% growth with a 32% market share, 
hybrid maize seed portfolio has achieved a 54% 
growth while vegetable seed portfolio experienced 
50% growth with 5% market share.

ACI Seed started commercial marketing of Mini Shail 
(RABI Dhan1) HYV rice developed by ACI in 
association with Rajshahi University and International 

Rice Research Institute (IRRI) which is the first ever 
released HYV variety by private sector in Bangladesh. 
BAU Dhan 3, ACI Seed’s own developed inbred rice 
variety, have obtained permission from National Seed 
Board (NSB) for release. Two hybrid rice varieties are 
in pipeline for release. To develop modern rice variety 
suitable for Bangladeshi climate, ACI Seed business 
has been persistently working with IRRI and number 
of multinational companies to address the farmer 
needs. ACI Seed R&D commercialized four new 
varieties of vegetable seed, seven new exotic 
vegetable varieties were included in product line for 
marketing and R&D facility was also established for 
hybrid rice seed research in Bogra. 

East-West Seed, a global leader in tropical vegetable 
seeds market with three and a half decades of 
experience in breeding, producing and delivering 
high-quality seeds signed an exclusive distribution 
agreement with ACI Seed. 

A group of reputed scientists have been working at 
ACI’s Advanced Seed Research and Biotech Centre 
(ASRBC) to develop genetically pure and disease 
resistant seeds to market. In FY2019-2020, two 
scientists went from IRRI to Philippines for one year on 
the job training to learn advance rice breeding. The 
business has produced 6,616 MT of seed through 
contract growers in Bangladesh and imported 1,933.5 
MT exotic variety of seed from abroad. These new 
seeds will be instrumental to our theme of ‘Creating 
Wealth for the Farmers’.

Fertilizer
ACI Fertilizer had a negative growth of 25%. The 
business was adversely affected by the pandemic, 
leading to serious shift in demand and prices. Fertilizer 

business has focus on enriched humus base organic 
and hormonal product lines. Market is expanding due 
to its impact on yield and soil health management.

During COVID-19, Business has emphasized on digital 
marketing for product promotion through YouTube, 
Facebook, Fosholi Apps and Website. In addition, the 
Field Force was closely connected with farmers to 
ensure our service. In our innovation pipeline, we 
have vermi-compost, tricho-compost, paclobutrazol, 
brassinolide and control release fertilizer (NPK + other 
trace element) to cater the future business potential in 
fertilizer.

Animal Health and Genetics
Despite the ongoing COVID-19 pandemic and 
countrywide flood, ACI Animal Health has ensured 
19.3% growth with 14% market share. The business 
is divided into areas of Poultry, Cattle, Animal 
Biologics, Aqua, Animal Nutrition and Feed Additives. 

Vaccine, Cattle and Animal Nutrition business have 
contributed 35%, 23% and 27% growth respectively. 
Availability of high selling products by ensuring 
alternative suppliers, timely delivery, product order 
and undisrupted production facility have helped to 
restructure the business back to a rapid growth phase. 
However, protein consumption has reduced due to the 
news published on social media about the virus spread 
through chicken and egg which restricted Poultry 
business growth only to 11%. New technologies are 
being brought to rejuvenate the business. ACI is the 
first company to introduce Cevac New Flu H9K vaccine 
against H9N2 Bird Flu in Asia, which minimize the loss 
of farmers. 

ACI Animal Genetics started its journey with the 
objective to increase the income of dairy farmers of 

Bangladesh through application of genetic technology. 
The current average milk production can be increased 
significantly. The business has already established a 
state-of-the-art Animal Genetics Research and 
Development Centre situated at Gazipur. The 
management team of ACI Animal Genetics consists of 
experienced Livestock sector specialists. This business 
is poised to grow rapidly.

Motors
ACI Motors business has been segmented into three 
major SBUs: 1) Farm Mechanization 2) Yamaha 3) 
Construction Equipment, Commercial Vehicles and 
Others. ACI Motors is the leading farm mechanization 
company in Bangladesh and provides a complete farm 
mechanization solution with their wide range of 
products and services. This includes cultivation, 
transplanting, irrigation, harvesting and post-harvest 
preservation. ACI Motors Farm mechanization unit 
ensured 17% growth over last year. ACI Motors’ 
Tractor brand Sonalika has continued market 
leadership through excellent product and superior 
service commitment. This year in the Boro harvesting 
season, ACI Motors played a major role in solving the 
harvesting problem of customers by covering 170 
thousand acres of land during the pandemic. Due to 
superior product quality and best in class after 
sales service, this business is projected to 
grow rapidly. In addition, ACI Motors 
started its own Agri-Machinery 
manufacturing factory from 
this year which is currently 
manufacturing Thresher, 
Hand Power Tiller and 
Trailers.  



Crop Care and Public Health
The industry registered a negative growth of 8%. Crop 
Care business had de-growth of 5% over last year.  
Granular Insecticide segment grew by 6%, Herbicides 
by 8% and Fungicides by 30%. Sulphur portfolio 
suffered significantly due to 30% subsidy by the 
Government on Sulphur containing fertilizer. Crop Care 
introduced five new generation molecules this year. 
Last year Bangladesh witnessed one of the worst 
periods of adverse climatic condition. Repeated 
flooding and incessant rains affected almost one    
third of cropland. In addition, COVID-19 restricted 
movement of farmers, our Field Force and Dealers due 
to lockdown restrictions. 

Flora, which is a yield booster and a plant energizer for 
rice, has established a strong brand image among the 
farmers. However, this portfolio also suffered due to 
natural calamity condition. ACI Crop Care has 
expanded its Research and Development wing with a 
dedicated team for conducting a large number of field 
trials on various target crops to expand business 
opportunities. During the COVID-19 pandemic our 
employees visited the fields with proper precautions to 
provide service to the farmers. 

Seed
ACI Seed has grown by 34% and achieved a turnover 
of BDT 1,298 Million which made ACI Seed the number 
one seed company amongst private seed companies in 
Bangladesh. ACI hybrid rice seed portfolio has 
achieved a 33% growth with a 32% market share, 
hybrid maize seed portfolio has achieved a 54% 
growth while vegetable seed portfolio experienced 
50% growth with 5% market share.

ACI Seed started commercial marketing of Mini Shail 
(RABI Dhan1) HYV rice developed by ACI in 
association with Rajshahi University and International 

Rice Research Institute (IRRI) which is the first ever 
released HYV variety by private sector in Bangladesh. 
BAU Dhan 3, ACI Seed’s own developed inbred rice 
variety, have obtained permission from National Seed 
Board (NSB) for release. Two hybrid rice varieties are 
in pipeline for release. To develop modern rice variety 
suitable for Bangladeshi climate, ACI Seed business 
has been persistently working with IRRI and number 
of multinational companies to address the farmer 
needs. ACI Seed R&D commercialized four new 
varieties of vegetable seed, seven new exotic 
vegetable varieties were included in product line for 
marketing and R&D facility was also established for 
hybrid rice seed research in Bogra. 

East-West Seed, a global leader in tropical vegetable 
seeds market with three and a half decades of 
experience in breeding, producing and delivering 
high-quality seeds signed an exclusive distribution 
agreement with ACI Seed. 

A group of reputed scientists have been working at 
ACI’s Advanced Seed Research and Biotech Centre 
(ASRBC) to develop genetically pure and disease 
resistant seeds to market. In FY2019-2020, two 
scientists went from IRRI to Philippines for one year on 
the job training to learn advance rice breeding. The 
business has produced 6,616 MT of seed through 
contract growers in Bangladesh and imported 1,933.5 
MT exotic variety of seed from abroad. These new 
seeds will be instrumental to our theme of ‘Creating 
Wealth for the Farmers’.

Fertilizer
ACI Fertilizer had a negative growth of 25%. The 
business was adversely affected by the pandemic, 
leading to serious shift in demand and prices. Fertilizer 

business has focus on enriched humus base organic 
and hormonal product lines. Market is expanding due 
to its impact on yield and soil health management.

During COVID-19, Business has emphasized on digital 
marketing for product promotion through YouTube, 
Facebook, Fosholi Apps and Website. In addition, the 
Field Force was closely connected with farmers to 
ensure our service. In our innovation pipeline, we 
have vermi-compost, tricho-compost, paclobutrazol, 
brassinolide and control release fertilizer (NPK + other 
trace element) to cater the future business potential in 
fertilizer.

Animal Health and Genetics
Despite the ongoing COVID-19 pandemic and 
countrywide flood, ACI Animal Health has ensured 
19.3% growth with 14% market share. The business 
is divided into areas of Poultry, Cattle, Animal 
Biologics, Aqua, Animal Nutrition and Feed Additives. 

Vaccine, Cattle and Animal Nutrition business have 
contributed 35%, 23% and 27% growth respectively. 
Availability of high selling products by ensuring 
alternative suppliers, timely delivery, product order 
and undisrupted production facility have helped to 
restructure the business back to a rapid growth phase. 
However, protein consumption has reduced due to the 
news published on social media about the virus spread 
through chicken and egg which restricted Poultry 
business growth only to 11%. New technologies are 
being brought to rejuvenate the business. ACI is the 
first company to introduce Cevac New Flu H9K vaccine 
against H9N2 Bird Flu in Asia, which minimize the loss 
of farmers. 

ACI Animal Genetics started its journey with the 
objective to increase the income of dairy farmers of 

Bangladesh through application of genetic technology. 
The current average milk production can be increased 
significantly. The business has already established a 
state-of-the-art Animal Genetics Research and 
Development Centre situated at Gazipur. The 
management team of ACI Animal Genetics consists of 
experienced Livestock sector specialists. This business 
is poised to grow rapidly.

Motors
ACI Motors business has been segmented into three 
major SBUs: 1) Farm Mechanization 2) Yamaha 3) 
Construction Equipment, Commercial Vehicles and 
Others. ACI Motors is the leading farm mechanization 
company in Bangladesh and provides a complete farm 
mechanization solution with their wide range of 
products and services. This includes cultivation, 
transplanting, irrigation, harvesting and post-harvest 
preservation. ACI Motors Farm mechanization unit 
ensured 17% growth over last year. ACI Motors’ 
Tractor brand Sonalika has continued market 
leadership through excellent product and superior 
service commitment. This year in the Boro harvesting 
season, ACI Motors played a major role in solving the 
harvesting problem of customers by covering 170 
thousand acres of land during the pandemic. Due to 
superior product quality and best in class after 
sales service, this business is projected to 
grow rapidly. In addition, ACI Motors 
started its own Agri-Machinery 
manufacturing factory from 
this year which is currently 
manufacturing Thresher, 
Hand Power Tiller and 
Trailers.  
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ACI Motors had started manufacturing of 125CC 
Yamaha motorcycle from October 2019, maintaining 
Yamaha’s international standards. This has made 
125CC Yamaha motorcycle price within affordable 
range. In 150CC segment, Yamaha is regarded as the 
most premium motorcycle. With this manufacturing 
and Complete Knock Down (CKD) setup Yamaha 
motorcycle had continued its growth in motorcycle 
market although market declined by 8%, Yamaha 
motorcycle registered a remarkable growth of 36%. 
ACI Motors had organized marketing activities 
throughout the year, among them were Yamaha 
Riding Training Academy and Yamaha Riders Club.  

In Construction Equipment business, ACI Motors is 
dealing with world renowned construction equipment 
brands like Case, Kobelco and Lovol. ACI Motors has 
introduced Indopower Cranes during this year, which 
is one of the leading crane brands from India. ACI 
Motors is prepared to play a bigger role in the  
infrastructure development of the country. 

ACI Motors started Commercial Vehicle business with 
the Global number one Light Commercial Vehicle 
manufacturer Foton International. Due to good 
product quality and service competency of ACI Motors 
along with standardized sales and service network 
throughout the country, Foton has earned a positive 
response from the customers. Presently, Foton is the 
fastest growing commercial vehicle brand in 
Bangladesh. 

Agrolink
ACI Agrolink exports shrimp to France, Germany, 
Belgium, Netherlands, Denmark and Japan. Several 
buyers from these countries have visited ACI Agrolink 
Shrimp Processing Plant in Satkhira and appreciated 
the location and facilities of the factory.

The business had completed construction of the 
factory as per international food safety compliances. 
They received Organic Agriculture and Forestry 
Certification by the Control Union of Germany, EU 

Export License and British Retail Consortium (BRC) 
Certificate. The business has also obtained Hazard 
Analysis Critical Control Point (HACCP) Certificate for 
shrimp processing and export. This new business is 
poised for growth.

Premiaflex Plastics
Premiaflex Plastics grew by 7.0% over last year. 
Premiaflex Plastics is specialized in manufacturing and 
selling Flexible Packaging products. The business 
enriched its portfolio by adding Lamitube and Label 
Stickers in its manufacturing plant.

The business placed emphasis on customer 
satisfaction by innovating new products for 
customers. It plans to use the integrated quality 
control system in order to develop a premium market. 
It allows Premiaflex to maintain a critical strategic 
lead in the flexible packaging industry.

Premio Plastics
ACI Premio Plastics is a new business division of 
Premiaflex Plastics Limited. Its journey started in April 
2018. Premio Plastics business was disrupted due to 
lockdown of COVID-19 and closing of plastic shops. 
Since launch, the business received an impressive 
response through its product design, variety and 
quality.

The business has gained 4.5% market share only 
within second year of business operation. There were 
several marketing campaigns organized to create the 
brand awareness which helped in market and channel 
partner penetration and overcame the entry barriers. 
The business has a strong growth prospect due to a 
rapidly growing and large addressable market. 
Furthermore, due to the changing lifestyle and 
earning capacity, demand for the premium plastic 
products and toys are increasing. Business is 
determined to avail the opportunity created by the 
changing market dynamics. 



Retail Chain Division
ACI Logistics has been strengthening its leadership 
position in the retail industry with a growth of 17%. 
Currently operating through its 144 outlets including 
34 newly opened express outlets, Shwapno has been 
able to increase its footprint outside Dhaka and serves 
in 14 districts. This has led to 49% market share of 
the modern trade industry. 

As the market leader of the retail sector, Shwapno has 
retained its Best Brand award status in the super store 
category from Kantar Millward Brown and Bangladesh 
Brand Forum for four consecutive years (2016, 2017, 
2018 & 2019). Shwapno has been recognised  
Number Eighth overall brand in the country for 2019 
as well as the title of “Superbrands” by Superbrands 
Bangladesh. Shwapno continues on its course to 
establish itself not only as a powerful national brand 
capturing the hearts of millions of consumers, but also 
the destination for safe and authentic products.

Shwapno has been emphasizing heavily on safety and 
operational efficiency during this pandemic. Employee 
and customer safety have been of utmost priority and 
proper measures have been strictly ensured in all 
stores and work environment. Numerous challenges 

arose from supply chain management to ensure 
availability during the pandemic, but Shwapno was 
able to overcome them. Shwapno was able to    
elevate consumer confidence which was primarily due 
to the unrelenting efforts of store employees and        
the safety protocols they were provided. Shwapno 
express outlets have continued its growth and with   
an additional 34 new outlets. Shwapno’s e-commerce 
platform has grown significantly.

ACI Logistics has continued venturing into additional 
backward integration projects by working closely with 
the manufacturers and farmers across the country. 
Last year they explored the value chain by directly 
buying rice paddy from the farmers. This  ensured fair 
price as well as sustainability. It also continues to 
work with Global G.A.P, the leading private sector 
body addressing the crucial objectives of ensuring 
safe, sustainable agriculture worldwide. ACI    
Logistics has also continued working closely with 
farmers to improve crop traceability with the 
assistance of development partners. Shwapno’s 
sourcing, procurement and quality teams have 
worked relentlessly to establish Shwapno as the 
destination for safe and authentic manufactured and 
imported products. 
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Joint Venture Companies
ACI Godrej Agrovet Private Limited
ACI Godrej Agrovet Private Limited (ACI-GAPL) is a 
50:50 joint venture company of Advanced Chemical 
Industries Limited, Bangladesh and Godrej Agrovet 
Limited, India. ACI-GAPL is in the business of 
manufacturing and selling a variety of Animal feeds 
(Poultry, Aqua and Cattle feed) as well as Day Old 
Chicks (DOC). ACI-GAPL’s innovative products are 
developed at "Nadir Godrej Centre for Animal 
Research and Development" and tested through 
many scientific field trials to deliver improved 
livestock yields in the areas of Poultry, Fishery and 
Cattle farming in a sustainable manner. 

The Company’s revenue grew by 45%. We have 
renovated our breeding farm sheds into 
environmental controlled sheds and consequently 
Parents birds’ rearing capacity increased by 40%. 

Tetley ACI (Bangladesh) Limited
Tetley ACI (Bangladesh) Limited has had a good year 
in 2019-2020 with a better market reputation and a 
volume growth of 8.4% over last year. The Company 
continues to provide consistently high quality blend 
through its global tea sourcing and blending 
expertise.

Current projections indicate a net profit for the year 
2020-2021. Management is confident to achieve the 
projected results by delivering growth in all 
segments through better brand equity, strong 
distribution and operational efficiencies.

Asian Consumer Care Private Limited
The Company is a joint venture of Dabur 
International Limited and Advanced Chemical 
Industries Limited. The Company closed financial 
year 2019-2020 with 9% de-growth. The primary 
reason for de-growth is the pandemic. Ensuring 
robust value chain network, sustainable sales, 
distribution and product innovation were the major 
focus areas during the COVID-19 crisis.

ACI CO-RO Bangladesh Ltd.
ACI CO-RO is a joint venture between the 
Bangladeshi conglomerate, ACI, and the Danish fruit 
juice giant, CO-RO A/S. The company is founded in 
2019 with the purpose of bringing refreshment and 
delight to the Bangladeshi consumer through an 
offering of delicious fruit-based drinks and snacks 
under CO-RO’s brand umbrella.
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Financial Results - ACI Limited
For the year ended 30 June 2020, total revenue of ACI Limited was Taka 23,202 million which was 
Taka 21,796 million for comparative year. The gross profit margin has increased to 46.14% in the 
current year from 45.36% of last comparative year due to higher proportionate sale of high margin 
products. In the current year, operating profit was Taka 3,221 million and profit after tax (PAT) was 
Taka 1,719 million resulting into Earnings per Share Taka 29.96.  

Key Operating & Financial Information at a Glance
The key operating and financial information for the year 2019-20 along with the preceding five and 
half years are presented below: 

Figures are in million (BDT)
 July 2019- July 2018- July 2017- July 2016- June 2016 December December
Particulars   June 2020 June 2019 June 2018 June 2017 (six month) 2015 2014
Net Turnover 23,202 21,796 21,387 18,306 7,941 14,567 12,319
Gross profit 10,705 9,886 9,242 8,196 3,561 6,262 5,171 
Profit before tax 2,347 900 1,658 1,674 925 3,934 1,272
Profit after tax 1,719 531 1,317 1,244 680 3,184 951
Earnings per share (Taka) 29.96 9.26 22.96 25.80 15.51 72.72 24.02
Issued & paid capital 574 499 482 438 398 398 344
Shareowners' equity 15,421 14,322 14,256 12,992 11,949 11,715 6,607
Net asset per share (Taka) 268.79 249.64 248.48 269.54 299.96 294.08 192.09
Number of employees 8,364 9,147 9,053 8,364 7,275 7,090 6,930
Total contribution to National Exchequer 4,318 3,770 3,625 3,302 1,340 2,626 2,158

Appropriation of profit
Considering the financial results of the company during the year and free reserve carried over 
and in line with following consistent dividend policy, the Directors recommended appropriation of 
net profit as follows:

Particular 2019-2020 2018-2019
Un-appropriated profit 9,214,406,357 9,256,693,115
Add: Net profit after tax 1,718,919,934 531,442,797
Total profit available for appropriation 10,933,326,291 9,788,135,912
Appropriation of profit:  
Interim dividend:  
 Cash Dividend -  - 
Final Dividend Proposed:  
 Cash Dividend  458,983,644 498,895,265
 Stock Dividend 57,372,956 74,834,290
Less: Total dividend 516,356,600 573,729,555
Balance carried forward 10,416,969,692 9,214,406,357

With the balance carried forward and with future ploughing back of the profit, Directors are 
confident that company will be able to maintain prudent dividend policy in coming years.

Dividend
The Board of Directors is pleased to recommend cash dividend @80% i.e. Taka 8.00 per share 
and 10% as stock dividend for the year ended 30 June 2020 to those shareowners whose names 
would appear in the Share Register of Members of the Company or in the Depository list of CDBL 
on the Record Date which is Tuesday, 1 December 2020. No Stock Dividend was declared as 
interim dividend during the year.

Contribution to the National Exchequer
For the year ended 30 June 2020, the company contributed Tk. 4,318 million to the National 
Exchequer in the form of corporate tax, custom duty and Value Added Tax (VAT). This is 
equivalent to 18.61 percent of the Company’s net sales revenue for the year ended 30 June 2020.

Gross Profit Margin Profit After Tax Margin

Margins
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Profit After Tax Margin
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Cost of Goods Sold and Profit Margins
For the year ended 30 June 2020, cost of goods sold 
was Taka 12,497 million which was Taka 11,910 
million for comparative year. Overall, the Company 
has been able to generate gross profit margin of 
46.14% (Taka 10,705 million) during the year ended 
30 June 2020 as against 45.36% (Taka 9,886 million) 
during comparative year. This has been due to higher 
proportionate sale of high margin products. Along 
with the growth in gross profit, the PAT percentage 
was 7.41% compared to 2.44% of last year.

Financial Results - ACI Group
For the year ended 30 June 2020, consolidated 
revenue was Taka 69,475 million which was Taka 
63,144 million for comparative year. On the other 
hand, the consolidated gross profit margin has 
decreased to 28.04% in the current year from 
29.01% of last comparative year due to decrease in 
gross profit margin in a few of the businesses. 

In the current year, the consolidated operating profit 
was Taka 4,331 million and profit attributable to 
equity holders of the company was negative Taka 
1,059 million resulting into consolidated Earnings per 
Share negative Taka 18.45 in the current year.

Contribution to the National Exchequer
For the year ended 30 June 2020, the Group 
contributed Tk. 8,592 million to the National 
Exchequer in the form of corporate tax, custom duty 
and Value Added Tax (VAT).

Related Party Transactions
All transactions with related parties are made on a 
commercial basis and the basis was the principle of 
"Arm’s Length Transaction". Details of related party 
transaction are disclosed in the Note - 42 of the 
Financial Statements.

Disclosure on Significant Variation in 
Annual Financial Statements
As a stand-alone Company, ACI has maintained 
growth both in Revenue and Profit which is 
self-explanatory from the Separate Profit or Loss 
Account. However, at Group level, it has registered a 
de-growth in Consolidated Profit during the reported 
financial year as reflected in the Consolidated 
Statement of Profit or Loss and Other Comprehensive 
Income despite a double-digit growth in Consolidated 
Revenue of BDT 69,475 Mn in FY 2019-20 against 
BDT 63,144 Mn of FY 2018-19. During the reported 
financial year, the Consolidated Gross Margin has 
decreased to 28.04% from 29.01% due to higher 

proportionate sales of low margin products leading to 
decrease in gross profit margin in a few of the 
businesses. Several businesses of the Group are 
adversely affected by both external and internal 
events e.g. increased operating expenses 
(depreciation) and finance cost due to 
pre-commercial expenses of ACI HealthCare Limited 
established for regulated markets, especially for USA 
which is waiting for approval from US FDA. Besides, 
significant increase of finance cost has been 
consistently acting as one of the major causes of 
lower profitability. Major reasons for hike in finance 
cost are incremental working capital requirement to 
build-up inventory and extend operating advances to 
support Sales growth and planned expansion of 
capacity and new-lines of products.

Consolidation of Accounts
Advanced Chemical Industries Limited (ACI Limited) 
has 15 (fifteen) subsidiary Companies. The financial 
statements of the subsidiary companies have       
duly been consolidated with ACI Limited as per 
requirements of the Companies Act-1994, Bangladesh 
Securities and Exchange Commission's guidelines and 
in line with the International Accounting Standards 
(IAS)/IFRS adopted by Bangladesh. However, 
separate reports including the audited financial 
statements, auditors’ and directors’ report for all 
subsidiary companies are provided at the respective 
section of this report. 

Segment-wise performance
Segment-wise performance has been shown in 
Note-7 (ii) of the notes to the accounts of the 
financial statements. 

Risk and Concern 
The Company is aware of the different risks 
associated with doing business and is prepared to 
counter those risks through systematic approach. 
However, business may be affected by risks and 
uncertainties presently not known to us or that we 
currently believe to be immaterial. Financial risks 
management has been disclosed in the Note - 37 of 
the Financial Statements. 

Future: Looking ahead, in views of the pandemic 
uncertainties worldwide, ACI Shall adjust its business 
strategies in future to adapt to global realities. 

Extraordinary Gain/Loss
No extra-ordinary gain or loss exists during the year 
as prescribed by the International Financial Reporting 
Standards (IFRS).
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Utilization of Proceed (Public Issue) 
No proceed has been raised by the Company through 
public issue, right issue and any instruments during 
the year under review. And, the financial results of 
the Company have continued to grow as reflected in 
the annual financial statements of the Company.

Preparation and Fair Presentation of 
Financial Statements
The Financial statements prepared by the 
management of the Company present a true and fair 
view of Company's state of affairs, result of its 
operation and changes in equity and cash flows.

Books of Accounts
The books of accounts of the Company have been 
maintained in accordance with provisions of the 
Companies Act 1994. 

Accounting Policies
Appropriate accounting policies have been 
consistently applied in preparation of the Financial 
Statements and that the accounting estimates are 
based on reasonable and prudent judgment.

Application of IASs or IFRSs to the 
Financial Statements
International Accounting Standards (IASs) and 
International Financial Reporting Standards (IFRSs) 
have been followed in preparation of the financial 
statements.

Internal Control
Internal Control Policies in ACI is designed to ensure 
operational efficiency, reliable financial reporting and 
sound governance within and outside the Company. 
Accordingly, the Board of Directors of the Company is 
of the opinion that the system of Internal Control is 
sound in design and has been effectively implement-
ed and monitored. 

Declaration/Certification of CEO & CFO
The declaration or certification by the Chief Executive 
Officer (CEO) and the Chief Financial Officer (CFO) to 
the Board of the Company as prescribed under the 
Codes of Corporate Governance issued by Bangladesh 
Securities and Exchange Commission is disclosed in 
Annexure - IV of this report.

Management Discussion & Analysis
The discussion and analysis duly signed by the 
Managing Director of the Company presenting, 
among others, the detailed analysis of the company’s 
operations, financial position, performance, risk and 
concern, accounting policies & estimation to the 
financial statements any changes thereof have been 
disclosed in Annexure III of this report. 

Board of Directors
The Board of Directors of the Company consist of 9 
(Nine) members including 2 (two) Independent 
Directors.  The majority of members of the Board are 
non-executive. The list and details of Directors are 
available under the ‘Directors Profile’ of this report.

Re-election of Directors
By operation of Article 120 of the Company's Articles 
of Association, Mrs. Najma Dowla and Mr. Golam 
Mainuddin retire by rotation at the 47th AGM and 
being eligible, offer themselves for re-election. The 
brief resume along with required information of the 
re-elected directors are available under the ‘Directors 
Profile’ of this report.  

Appointment of Director
Mr. Anisuddin Ahmed Khan has been appointed as 
Nominee Director of ACI Foundation on 13 August 
2020 to fill the casual vacancy due to the expiry of 
Mr. Waliur Rahman Bhuiyan, OBE. The Board 
requested the shareholders to confirm the 
appointment at their 47th Annual General Meeting. 
The brief resume of Mr. Khan is available under the 
‘Directors Profile’ of this report.

Re-appointment of Managing Director
Dr. Arif Dowla has been re-appointed as the Managing 
Director of the Company for another 5 years by the 
Board of Directors in its meeting No. 192 held on 9 
June 2020 subject to the confirmation of 
Shareholders in the next AGM and concern regulatory 
authority.

Nomination and Remuneration 
Committee (NRC)
In compliance with the Corporate Governance Code, 
the Board of Directors of the Company in its meeting 
held on 24 January 2019 has constituted a 
Nomination and Remuneration Committee (NRC) as a 
sub-committee of the Board with the following 
non-executive Directors:
• Mr. Kamran Tanvirur Rahman, Chairman
 Independent Director             

• Mr. Golam Mainuddin, Member
 Director                                               
Mr. Monower Ahmed of ‘Monower Associates’, a 
reputed HR Specialist is the ‘Advisor’ to the NRC and  
Mr. Mohammad Mostafizur Rahman, the Company 
Secretary is the ‘Secretary’ of the NRC. Mr. Waliur 
Rahman Bhuiyan, OBE expired on 19 June 2020 and 
thus a vacancy happened in the NRC. The same will 
be filled in within the stipulated period. A detailed 
Terms of Reference (ToR) of the NRC and Policy has 
also been approved by the Board. 

The terms of reference of the Nomination & 
Remuneration Committee and Policy include, among 
other items, the determination of the Company's 
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policy on unique remuneration for executive 
directors, the review, recommendation and/or 
approval of remuneration to directors, the review and 
approval of the Company's remuneration policy, the 
creation of evaluation criteria for independent 
directors and the Board of Directors, identifying 
persons who are eligible to become directors and who 
may be appointed to senior management in 
accordance with the criteria laid down and 
recommending the appointment or removal of such 
persons to the Board and discharging such other 
functions and exercising such other powers as the 
Board of Directors may delegate/direct from time to 
time. During the financial year 2019-20 one (1) 
meeting of the Nomination and Remuneration 
Committee (NRC) was conducted on 4 June 2020.

Board Meeting & Attendance
During the financial year 2020-2021, a total number 
of 5 (five) meetings of the Board of Directors were 
held to transact Company’s affairs. The Attendance 
record of the Directors are furnished in Annexure-I of 
this report.

Remuneration to Directors
During the year, the Company has paid a total of BDT 
25,500/- as Board meeting attendance fees. The 
remuneration of Directors has been mentioned in 
Note - 32 and 42 (a) of the Financial Statements.

Shareholding Pattern
The pattern of shareholding as on 30 June 2020 of 
the Company as prescribed by the code of corporate 
governance issued by the Bangladesh Securities    
and Exchange Commission (BSEC) is furnished in 
Annexure-II of this report. 

Minority Interest
The Board of Directors ensures that the Company 
operates within the limit of its charter supported by 
the laws and codes of corporate governance with 
regard to the rights of its minority shareholders are 
protected from any direct or indirect abusive actions 
by, or in the interest of, the controlling shareholders. 
However, for contingency, there has been effective 
means of redress. 

Appointment of Auditors
The existing Auditors of the Company, M/s. Hoda Vasi 
Chowdhury & Co., Chartered Accountants, retire at 
this Annual General Meeting on completion of their 
audit works for the year ended on 30 June 2020. 
They are not eligible for reappointment as per BSEC 
notification. M/s. A. Wahab & Co., Chartered 
Accountants, expressed their interest to be appointed 
as auditors of the Company for the FY 2020-2021 at 
a fee of Tk. 10,89,000/- plus VAT. Accordingly, Board 
recommends the appointment to the shareholders of 
the Company.

Corporate Governance Compliance 
Status
ACI believes in sustainable business development 
through quality assurance, customer focus, 
innovation, fairness, transparency and compliance, 
and continuous improvement for enriching the quality 
of life of the people. It has been the largest 
conglomerate in Bangladesh having multinational 
heritage and good corporate culture. Corporate 
Governance at its utmost has, therefore, long been 
practiced in ACI. However, the Board and 
management of the Company are committed to 
continuously strive for the highest standards and 
ethics in governance practices with a view to 
safeguarding the interest of its shareholders and 
innumerable stakeholders as well. In this connection, 
we are pleased to confirm that the Company has 
meanwhile complied with all the requirements under 
the Corporate Governance Code adopted by 
Bangladesh Securities and Exchange Commission. 
The compliance checklist for the year ended 30 June 
2020 in this regard is appended in Annexure-V        
of the Directors' Report. However, the Corporate 
Governance Compliance Certificate as provided by 
M/s. Al-Muqtadir Associates, Chartered Secretaries, is 
also enclosed in Annexure-VI of this report.

Going Concern
The Board is of the opinion that the Company is 
indeed a going concern. This is recognized through 
appropriate enquiries and analyses, which establishes 
that the resources are adequate to support the 
operations and that sufficient business opportunities 
exist to justify the organization as a going concern 
and the Directors analyse the financial statements 
accordingly to ensure that. Accordingly, the Financial 
Statements are prepared on a going concern basis 
and there is no doubt, whatsoever, upon the 
Company's ability to continue as going concern.

Corporate Social Responsibility (CSR)
ACI acknowledges that there is an interrelationship as 
well as inter-reliance between responsibility and 
commercial interest. The strategic objectives of the 
Company and social aspirations are intertwined and 
mutually inclusive, which could not be separated or 
isolated. In this context, the Board of ACI believes 
that good business is good development and vice 
versa. Accordingly, our relationship with the society 
at large is built on a partnership which strives to 
achieve common economic and social goals. Thus, 
CSR is a central function of ACI Group and the 
projects and programs under CSR are selected on the 
basis of their relevance to the Group business, as well 
as social necessities of Bangladesh. We are conscious 
of our responsibilities to manage a sustainable 
business organization and at the same time respect 
the social aspirations concerning us.    



Dr. Arif Dowla
Managing Director

On behalf of the Board

Dhaka, 9 November 2020

Kamran Tanvirur Rahman
Independent Director
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The People of ACI
People are the most valuable resource of the 
company. During this pandemic, it was an 
opportunity to put our values to the test. ACI people 
reinforced the mission of the company to be by the 
side of our country during this difficult time. We had 
to dig deeper into our values to find courage and 
meaning in what we do. This suffering has, in many 
ways made our people stronger and more resilient.

ACI values of Transparency, Fairness, Customer 
Focus, Quality, Continuous Improvement and 
Innovation, were part of the daily reminders to 
overcome the challenging moments. Some activities 
of the Company brought us together in a special way, 
unlike our sports competitions or get-togethers. To 
support the nation during the prevailing pandemic, 
ACI formed ‘ACI Coronavirus Supportline’ to provide 
health information and tele-health services where 
ACI people voluntarily engaged themselves to 
manage the operation. Another instance is when we 
redeployed our people in different innovative projects 
like “Savlon Shurokkha”, a “Corona Protection Audit” 
service. From these activities we have learnt more 
about the true spirit of ACI Mission and Vision.

We continued numerous training programs 
throughout the period. We also met online to 
brainstorm and develop our plans to navigate around 
the pandemic. We had to seek new ways to get 

productive and execute our learning and human 
development through a variety of internet-based 
programs. We also realize that this is an area of 
exploration and innovation for ACI.

Acknowledgements
The Board of Directors firmly believes that ACI has 
the necessary strengths, resources and commitment 
to further propel the Company to newer heights. The 
performance of the Company during the period under 
review, even with so many challenges confronted, 
demonstrates the resolve and determination of the 
Board, Management and overall the peoples in the 
Company. At this occasion, the Board expresses on 
record their appreciation to the partners of ACI, 
shareowners, suppliers, customers, bankers, media 
and all other well-wishers for their support and 
patronage to bring the company to this level. We 
value their continued support to fulfill our mission to 
improve the lives of people. 

Finally, and most importantly, we, on behalf of the 
Board of Directors thank the employees of ACI in 
factories, depots, shops, offices and field for their 
untiring efforts. They have worked hard, against all 
odds, uncertainties and adversities and built a 
stronger ACI that can create a greater positive 
impact on people, planet and prosperity.
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 Name Position in Board Meeting Meeting Remarks   Held Attended
Mr. M. Anis Ud Dowla Chairman 5 5 -
Ms. Shusmita Anis Director 5 4 -
Mr. Waliur Rahman Bhuiyan Director 5 4 Died on 19.06.2020
Mrs. Najma Dowla Director 5 5 -
Mr. Golam Main uddin Director 5 5 -
Mr. Kazi Sanaul Hoq Director (ICB) 5 0 Withdrawn on 27.07.19
Mr. Abdul-Muyeed Chowdhury Director 5 5 -
Mr. Kamran Tanvirur Rahman Independent Director 5 5 -
Mr. Adil Husain Independent Director 5 5 -
Dr. Arif Dowla Managing Director 5 5 -
l The Board granted leave of absence to the members who were unable to attend Board meetings as per laws

As per condition no. 1 (5) (xxii) of the Corporate Governance Code 2018 issued by Bangladesh Securities and Exchange 
Commission, the number of Board Meetings held and the Attendance by each Director during the Financial Year 2019-2020 
are as follows:

As per condition no. 1 (5) (xxiii) of the Corporate Governance Code 2018 issued by Bangladesh Securities and Exchange 
Commission, the pattern of shareholding along with name wise details as on 30 June 2020 are as follows:

Condition no. Name of Shareholders Position No. of Shares held % of Shares held
1(5) (xxiii) (a) Parent/Subsidiary/Associated Companies and other related parties:
  ACI Foundation N/A 5,224,227 9.11%
1(5) (xxiii) (b) Directors:
  Mr. M. Anis Ud Dowla Chairman 10,650,079 18.56%
  Dr. Arif Dowla Managing Director 2,066,858 3.60%
  Mrs. Najma Dowla Director 1,586,281 2.76%
  ACI Foundation, Represented By N/A 5,224,227 9.11%
     Ms. Shusmita Anis Director 714,246 1.24%
     Mr. Abdul-Muyeed Chowdhury Director - -
     Mr. Waliur Rahman Bhuiyan Director                   -                   -
     Mr. Golam Mainuddin Director                    -                   -
 Investment Corporation of Bangladesh N/A 3,640,205 6.34%
 (ICB) 
 Mr. Kamran Tanvirur Rahman Independent Director                   -                   -
 Mr. Adil Husain Independent Director                   -                   -

 Chief Executive Officer, Chief Financial officer, Company Secretary, Head of Internal Audit & Compliance:
   Dr. Arif Dowla Chief Executive Officer 2,066,858 3.60%
   Mr. Pradip Kar Chowdhury Chief Financial Officer                   -                   -
   Mr. Mohammad Mostafizur Rahman Company Secretary                   -                   -
   Mr. Amitava Saha Head of Internal Audit
   & Compliance                   -                   -
1(5) (xxiii) (c) Executives (Other than Directors, CEO, CS, CFO and Head of Internal Audit & Compliance):
  - -                   -                   -
1(5) (xxiii) (d) Shareholders holding 10% or more voting interest in the company:
 Mr. M. Anis Ud Dowla Chairman 10,650,079 18.56%
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Annexure-III
Management Discussion and Analysis

Accounting policies and estimation for preparation of financial 
statements
The Company follows International Financial Reporting Standards (IFRSs) 
and International Accounting Standards (IASs) along with local 
regulations applicable for preparation of financial statements. Detail 
description of accounting policies and estimation used for preparation of 
the financial statements of the Company are disclosed in the notes 4 and 
6 to the financial statements.

Changes in accounting policies and estimation
The Company has been following consistent policies and estimation. 
There are no such changes in accounting policies or estimation which has 
material impact on financial statements.
Comparative analysis of financial performance and financial 
position as well as cash flows for current financial year with 
preceding five and half years
Major areas of financial performances and financial position as well as 
cash flows with preceding five and half years are as follows:

Figures in million except ratios and percentage
 July 2019 -  July 2018 -   July 2017 - July 2016 - June 2016 December December
Particulars   June 2020 June 2019  June 2018  June 2017  (six month) 2015 2014
Net Turnover 23,202 21,796 21,387 18,306 7,941 14,567 12,319
Gross profit 10,705 9,886 9,242 8,196 3,561 6,262 5,171
Profit before tax 2,347  900 1,658 1,674 925 3,934 1,272
Profit after tax 1,719 531  1,317 1,244 680 3,184 951
Earnings per share (Taka) 29.96 9.26 22.96 25.80 15.51 72.72 24.02
Issued & paid capital 574  499 482 438 398 398 344
Shareowners' equity 15,421 14,322 14,256 12,992 11,949 11,715 6,607
Net asset per share (Taka) 268.79 249.64 248.48 269.54 299.96 294.08 192.09
Number of employees 8,364  9,147 9,053 8,364 7,275 7,090 6,930
Total contribution to National Exchequer 4,318 3,770 3,625 3,302 1,340 2,626 2,158

The Company has maintained a consistent growth over the analyzed periods as 
depicted in the analysis enumerated above. 

Comparison of financial performances and financial position as well as 
cash flows with peer industry scenario
The Company is diversified business conglomerate having several businesses in 
different sectors. Accordingly, the company has no such peer company to draw a 
reasonable comparison.

Explanation of the financial and economic scenario of the country and the globe
After remaining buoyant in the first-three quarters of FY2019-20, economic 
activities drastically shattered, in the fourth quarter, particularly in the industry and 
service sectors, disrupted by an unprecedented lockdown measures to limit the 
outbreak of COVID-19 pandemic.  During this period, industrial production dropped 
significantly, driven mostly by a precipitous fall in manufacturing output, while the 
service sector activities stalled by the partial and often complete shutdown of 
transportation, trade, and hospitality industries. But the agriculture sector 
maintained firm growth during this period, aided by supportive government 
initiatives.  Nonetheless, the preliminary estimates by Bangladesh Bureau of 
Statistics (BBS) suggest that real GDP growth slided to 5.24% in FY20 from 8.15% 
in FY2019-20.   

The headline CPI inflation (point-to-point) increased to 6.02% in Q4 of FY2019-20 
from 5.48% in Q3 of FY2019-20 amid some volatility, driven by a rise in food prices 
that emanated mostly from pandemic- induced global and domestic supply chain 
disruptions. Though food inflation witnessed a notable rise during the quarter, 
non-food inflation moderated because of subdued demand of elastic items. 
Accordingly, 12-month average inflation rose to 5.65% in FY2019-20 from the 
target of 5.50% for FY2019-20. 

During the last quarter of FY2019-20, government borrowings from the banking 
system increased with sliding government revenues caused by the economic fallout 
of the pandemic along with an uptick in net foreign asset that lead to a broad money 
(M2) growth of 12.64%, close to the target growth for FY2019-20. Credit growth to 
the private sector further moderated to 8.61% which was far below the target for 
FY2019-20. Interest rates in the interbank and retail markets witnessed downward 
movement during the last quarter because of reductions in both the repo rate and 
cash reserve ratio (CRR) by 50 basis points and 100 basis points, respectively. 
Among other indicators related to banking sector, the ratio of gross non-performing 
loans edged up to 9.16% in Q4 of FY2019-20 compared to the level of Q3 of 
FY2018-19. 

Current account deficit (CAD) widened to an eight-quarter high of USD 2439 million 
in Q4 of FY2019-20, resulted from a sharper fall of exports than imports triggered 
by the pandemic. Nevertheless, the overall balance of balance of payment (BOP) 
witnessed a surplus of USD 3310 million during this period bolstered by record high 

quarterly financial inflows (USD 5216 million). Nominal exchange rate of BDT 
against USD remained broadly stable owing to net purchase of USD from the foreign 
exchange market by Bangladesh Bank.  

On the fiscal side, budget deficit rose significantly in Q4 of FY2019-20 and about 
70% of deficit financing was met from domestic sources (banks and non-bank) 
during the last quarter.

While looking in to the Global Economy, the commodity, food and non-food, prices 
in the global market, especially energy prices, showed some recovery in Q4 of 
FY2019-20 from the pandemic driven dip in the previous quarter. Led by oil prices, 
energy prices rose by 15.04% in June 2020 compared to March 2020 amid phased 
reopening of global lockdowns. Moreover, global non-energy and food prices 
increased in the last quarter.  Inflation in selected South Asian Countries followed a 
mixed trend in Q4 of FY2019-20. Inflation in Pakistan and Sri Lanka decreased to 
8.6% and 6.3% in Q4 of FY2019-20 from 10.2% and 7.0% in Q3 of FY2029-20 
respectively, while inflation in India increased to 6.1% in Q4 of FY2019-20 from 
5.9% in Q3 of FY2019-20. Looking ahead, upside risk to headline inflation in the 
near term may arise from the slowdown in economic activities resulted from supply 
and demand disruption caused by the pandemic driven mitigation measures. Again, 
further inflationary pressure may create from recent crop loss due to cyclone 
‘Amphan’ and recent prolonged flood in the northern and middle parts of the 
country. Moreover, policy response of the food-exporting countries regarding 
restrictions on food export is likely to affect food inflation in the near future.  

Risk and concerns issues related to the financial statements, explaining 
such risk and concerns mitigation plan of the company
The Company has exposure to the Credit Risk, Liquidity Risk and Market Risk arising 
from its operations as outlined in the financial statements. The detail explanation of 
risk and concerns along with the Risk Management Framework are explained in the 
note 37 to the financial statements published in this annual report.

The Company has taken sufficient steps and controls effectively consistently round 
the year to mitigate the risk and concerns.

Future plan for company’s operation, performances and financial position
The Company has taken all sorts feasible plans, strategy and vision to continue the 
operations of the company for foreseeable future. This is relevant to share that 
company maintains a periodic action plans along with mid-term and long-term 
strategies to maintain the sustainability in its performances and financial position. 

Dr. Arif Dowla
Managing Director

As per condition no. 1 (5) (xxv) of the Corporate Governance Code 2018 issued by Bangladesh Securities and Exchange 
Commission, the Management’s Discussion & Analysis are as follows:
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Annexure-IV

Date: 9 November 2020
 
The Board of Directors
ACI Limited 
 
Subject: Declaration on Financial Statements for the year ended on 30 June 2020.

Dear Sirs, 

Pursuant to the condition No. 1(5) (xxvi) imposed vide the Commission’s Notification No. 
BSEC/CMRRCD/2006-158/207/Admin/80 dated 3 June 2018 under section 2CC of the Securities and Exchange 
Ordinance, 1969, we do hereby declare that:

(1) The Financial Statements of ACI Limited for the year ended on 30 June 2020 have been prepared in 
compliance with International Accounting Standards (IAS) or International Financial Reporting Standards 
(IFRS), as applicable in the Bangladesh and any departure there from has been adequately disclosed;

(2) The estimates and judgments related to the financial statements were made on a prudent and reasonable 
basis, in order for the financial statements to reveal a true and fair view; 

(3) The form and substance of transactions and the Company’s state of affairs have been reasonably and 
fairly presented in its financial statements;

(4) To ensure above, the Company has taken proper and adequate care in installing a system of internal 
control and maintenance of accounting records; 

(5) Our internal auditors have conducted periodic audits to provide reasonable assurance that the established 
policies and procedures of the Company were consistently followed; and 

(6) The management’s use of the going concern basis of accounting in preparing the financial statements is 
appropriate and there exists no material uncertainty related to events or conditions that may cast 
significant doubt on the Company’s ability to continue as a going concern.  

In this regard, we also certify that: - 

(i) We have reviewed the financial statements for the year ended on 30 June 2020 and that to the best of 
our knowledge and belief: 

(a) these statements do not contain any materially untrue statement or omit any material fact or 
contain statements that might be misleading; 

(b) these statements collectively present true and fair view of the Company’s affairs and are in 
compliance with existing accounting standards and applicable laws. 

(ii) There are, to the best of knowledge and belief, no transactions entered into by the Company during the 
year which are fraudulent, illegal or in violation of the code of conduct for the company’s Board of 
Directors or its members. 

 
Sincerely yours, 

Dr. Arif Dowla
Managing Director

Pradip Kar Chowdhury
Chief Financial Officer

DECLARATION BY CEO AND CFO

[As per condition No. 1(5) (xxvi)]
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