Directors' Report to the Shareowners
For the year ended 30 June 2023

Under section 184 of the Companies Act 1994 and Corporate Governance Code as adopted on 3 June
2018 by Bangladesh Securities and Exchange Commission (BSEC).

It is a pleasure and privilege on the part of the Board of Directors to present herewith
the Directors’ and Auditors’ Reports together with the audited Financial Statements of
Advanced Chemical Industries (ACI) Limited for the financial year ended 30 June 2023.

Overview

ACI Group has registered a growth around 19.5% in
revenue over the previous year. This growth was in
spite of the massive supply chain crisis, exchange rate
increase, and inflation including and significant rise in
utility cost. The people of ACI put in a massive and
fearless effort to fight through the adversity. The
organization had to make numerous internal process
adjustments and customer focused offering to
navigate through the most turbulent macroeconomic
crisis we have faced in a decade. We were particularly
vulnerable as some of our large projects were
Jjust about to begin, namely our FDA approved
pharma plant.

In the fiscal year 2022-23, inflation soared to 9%
and energy prices went up significantly. Bangladesh's
dollar reserves went down from 41.8 billion dollars
to 31.2 billion dollars. Export-import imbalance,
dependency on imported oil & gas, decreasing
remittance flow, growing import payment settlement,
and foreign debt servicing were the major factors
which contributed to this challenging situation.

ACI focused on making changes to our systems and
processes. We adapted to the new circumstance,
reduced cost in some areas of the company while
increasing in others, based on the profitability and
vulnerability of the business. We also empathized with

our customer and altered our business model to
address their suffering. This approach of reaching out
to customers across our portfolio has helped stay
relevant and engaged with our diverse range of
customers. Protecting our business viability while
maintaining our customers trust that ACI is there to
improve the quality of people.

Despite this situation, there are some notable
highlights. We have had our first exports to the US of
products manufactured in Bangladesh from our FDA
approved facility. We have established a_joint venture
with world leading oral care and personal care
company Colgate Palmolive. We have launched our
variety of long grained climate resistant hybrid rice
though our own R&D in conjunction with International
Rice Research Institute (IRRI). Our Motors business
has gained 40% market share in the tractor business
moreover, AC| Motors has been the dominant market
leader in both tractors and harvesters, spearheading
agricultural  mechanization and digitization in
Bangladesh. We have strengthened our position in the
Riverine and Marine business through Mitsubishi
Marine engines distributorship. We have opened over
120 franchise and our own stores for Shwapno, a
significant increase in the size of our nationwide
retail network.
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Health Care Division
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During the fiscal year 2022-2023, the Bangladesh
pharma market witnessed an expansion of 15.3%,
reaching a value of approximately $3.01 Billion as per
IQVIA data. The top 10 pharmaceutical companies
have dominated 72% of the total market share. ACI
Pharma business grew by 3%. During the fiscal year
(FY) 2022-23, ACI Pharmaceuticals has demonstrated
a noteworthy expansion across various therapeutic

segments, culminating in a market share of 3.8%.

ACl's market presence encompasses various
pharmaceutical dosage forms with 292 Active
Pharmaceutical Ingredients, offered in 654 diverse
Stock Keeping Units (SKUs). During the year, launch
of 11 new molecules and 30 new SKUs has been
executed. Among ACl's new brands, Gabarol-CR has
rapidly emerged as a preferred option for medical
professionals. Since its introduction to the market,
this has provided therapeutic solutions for millions of
patients afflicted with neuropathic pain and associated
conditions. Looking to the future, brands such as
Wella, Coport, Prucon, and Gavilac-M are poised to be
promising avenues for growth of the business. Othera
merits special recognition, having established itself as
one of the nation's most preferred Proton Pump
Inhibitors (PPI). Physicians across the country regard
Othera as a reliable solution for conditions such as
heartburn and acid reflux, owing to its distinctive
bi-phasic bi-layer property. The impact of the existing
292 molecules and 654 SKUs has left an invaluable
contribution to health care services.




ACl's successful positioning of local and international
medicinal demands, spanning from antibiotics to
anti-cancer treatments, has helped estabilish
products like Gavilac, Biocal, Abecab, Feglo-FZ and
Diasulin. In the therapeutic classes of antiulcerants,
cephalosporins & combinations, anti-epileptics, human
insulin and analogues, DPP-1V inhibitors for diabetes,
angiotensin-Il antagonists, cholesterol & triglyceride
regulators, and anti-leukotriene anti-asthmatics, ACI
Pharmaceuticals has demonstrated remarkably higher
growth compared to the market. This success has
enabled the company to capture a significant market
share, reflecting the positive momentum and strategic

positioning within these essential medical categories.

Medical Service Department (MSD) has pursued
of medical science
Medical
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medical professionals. Collaborative efforts with
organizations, including the Society of Medicine,
Surgery, Obstetrics & Gynaecology, BMA, and many
medical colleges have contributed to the success of
these programs. The business worked closely with key
opinion leaders (KOLs) to refine diagnostic and
treatment strategies, with a view to enhance the
This
unwavering commitment to

national healthcare standard. department
also demonstrated
Pharmacovigilance (PV) awareness. The strategy
encompassed wide distribution of informational
leaflets and posters across healthcare facilities in
Bangladesh and conducting targeted training for
1,511 field forces. This underpins MSD's overarching
goal to balance risk and benefit profiles of medical

treatments, contributing to improved patient care.

ACl's
exhibited
realization of its export objectives.

International business operations have

remarkable resilience, verging on the
During this
period, the company expanded its global footprint,
incorporating three new export destinations into

its portfolio.
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Consumer Brands Division

Toiletries

Toiletries business closed FY 2022-23 with BDT 2,653
million, with a 3% degrowth over previous year. Sudden
surge in the price of raw materials and packaging
materials affected the business throughout the year.
Despite all the obstacles, the business took proactive
measures to manage operational expenses.

Savlon, the power brand in the toiletries business,
reached an additional 800,000 families last year and
served more than 14 million households with its
diversified categories of Soap, Handwash, Liquid
Antiseptics, Antiseptic Cream and Baby Wipes. Emerging
brands - Savlon Baby Wipes and Septex Antiseptic Bar
achieved remarkable growth of more than 20%.

To cater to the growing needs of household, the
business launched 7 new products last year. Toiletries
business continued its humanitarian efforts through
social campaigns, including Savlon Mobile Hospital,
"Ma O Shishur Shurokkhay Savlon", and tree plantation
campaign by Neem. The business further demonstrated
its commitment beyond commercial objectives by offering
aid during natural calamities, such as floods within the
country and the deadly earthquake in Turkey.

International Business

International Business unit closed the FY 2022-23 with
BDT 1,118 million with 1% degrowth over previous
year. The marginal degrowth is primarily driven by
international trade slow down. Despite challenges in
import operations, Colgate Tooth Paste has maintained
3rd position in the oral care market.

A key success for the year is formation of "Colgate
Palmolive AC| Bangladesh Pvt. Limited" — a joint venture
between Colgate-Palmolive (Asia) Pte Ltd. and ACI
Limited. This venture will enable efficient servicing of the
fast-expanding oral care market and will significantly help
to deliver price advantage to the consumer through local
production.

With increased localization, the business is more focused
in geographical expansion throughout the country to
ensure superior oral care.

Hygiene

Hygiene Business has grown by an impressive 22%
growth over previous year. Primary growth driver was
marketing innovation, sales and distribution optimization
across categories throughout the year. This unit of ACI
Consumer Brands works to drive social development in
Bangladesh through enabling the households to take care
of their hygiene and wellness needs.

Home Care Solutions

Home Care business ended the FY 2022-23 with BDT
1,021 million with 54% growth against SPLY. Increased
distribution and focus on market specific SKU, primarily
driven the growth.

In pest-control category, ACI Aerosol Insect Spray is
consistently maintaining market leadership with 90%
market share. Despite macroeconomic challenges &
category stagnancy, ACI Aerosol successfully managed to
grow. To drive growth in the coil segment, Black Fighter
Coil was reformulated with Transfluthrin, which is more
effective to repel mosquitoes.

Angelic air freshener has grown 18% over SPLY and
holds the top position in the air freshener category
with 32% market share. Its well-assorted range consists
of nine fragrances satisfying the diversified needs of
the consumers by improving ambiance and thereby
uplifting moods.

Vanish Toilet Cleaner has maintained a steady position in
Toilet Cleaner Segment. Since the re-launch in September
2022, Vanish is working to regain market share and
introduced a new variant with Citrus Fragrance.

Electrical & Electronics

The Electrical business has maintained steady sales in
FY 2022-23. The successful deployment of the sales
automation module has started to provide valuable
insights into sales and inventory management, aiding the
business in gaining a deeper understanding of sales
operations to further boost top-line sales. On the other
hand, the electronics business also maintained consistent
sales and strengthened its position. The introduction of a
new sales channel, expanded product range, and higher
customer reach will drive business growth.

Paints

ACI Paints has reached a sales of BDT 459 million, grew
by 32% mostly due to the growth of its Performance
Coatings wing. With technical support from AkzoNobel
India Ltd., the business successfully handed-over the
first-ever supply and application of flake lining coatings
for the 600X2 MW Matarbari USC Coal Fired Power
Project. For Decorative paints price increase has made the
first half of the year challenging. However, better
distribution and improved dealer relationsip has built
new growth momentum with improved in cash cycle.
The business ready to grow on these newly improved
capabilities and enhanced supply chain.




Salt

Salt business had 8% growth over last year. Business
faced intermittent challenges on gas supply which
impacted the production for some months causing lower
growth than estimated. Despite challenges, ACI Pure salt
strived to ensure availability of the key household
necessity across country through its state-of-art sales
and distribution system.

Because of wide acceptance among consumers, ACI
Pure Salt won the Best Brand Award in 2022, for the 11th
time in a row. The brand also got the prestigious
"Superbrands" status for 2023-24 for the 3rd
consecutive year.

ACl Pure Salt is relentlessly working to develop the
mental faculty of the children and engaged in various
campaigns and activities for them. The "lcche Ako Golpo
Bolo" and "Ononno Medhabi" campaigns were more than
Just contests; they were doorways into the imaginations
of young people and opportunities for their creative and
intellectual development.

Flour

ACI Pure Flour Limited had a fascinating ending of fiscal
year 2022-23 with the revenue of BDT 8,354 million and
27% growth over last year.

Disruption in supply and sudden price fluctuations
made the situation very unfavorable and challenging for
the business. However, it was tackled with the
implementation of prudent strategies and decisions like
production capacity expansion, infrastructure of raw
material storage, focused retail channel improvement,
smooth supply chain management, effectual marketing
activities and other actions. ACl Pure as a brand
connected with the consumers through a national baking
competition named “"Bake It Best”, creative writing
competition named "Matribhashay Maa", etc. ACI Nutrilife
continued the awareness and trial generation-based
activities for its healthy range of products.

In the upcoming year, ACI Pure Flour Limited anticipates
full utilization of the increased production capacity and
storage infrastructure for strong future growth. The
business will also provide more value-added products to
fulfill the needs and convenience of the consumers.

Edible Oil

ACI Edible Oils Limited has completed a successful year
with a remarkable 71% growth over last year.

The business faced difficulties like economic disruption,
unavailability of imported products, instability in the
exchange rate, and frequent price fluctuation in the retail
market. To adapt to the changes in consumer purchase
capabilities, ACI Edible Oils has introduced smaller packs
of Soybean Oil, Olive Oil, and Mustard Oil. And as a
part of the cost control strategy, all the packaging
specifications were redesigned and the filling machines

were re-engineered to optimize capacity. Aggressive
demand creation initiatives were taken for ACI Nutrilife

Rice Bran Oil through testimonials from health
enthusiasts, colony engagement campaigns, and
fitness workshops rolled out in the campaign titled
"Nutrilife-style".

In the coming year, ACI Edible Oil will drive packaging
integration, capacity optimization with automation, and
introducing value-added and exotic ranges of oil-based
products.

Foods

FY 2022-23 was a challenging year for the food industry
due to economic adversity, and the global supply crisis
created by the war between Russia and Ukraine, and
global climate change. Despite this, ACI Foods achieved a
healthy growth of 17% over the previous year, with its
innovative marketing initiatives, timely procurement, and
proactive penetration strategies.

ACI Foods introduced a range of new offerings like Mixed
Nuts, Candy, Flattened Rice, and a fresh addition to the
ready-mix collection known as Murighonto Masala. ACI
Pure introduced the idea of "Let cooking be the language
of love" with a highly acclaimed TV commercial. During
Ramadan with its "Pure Hashir Jonno" campaign, the ACI
Foods team spent a whole day with some exceptional
senior citizens and shared the products with them. Our
state-of-the-art Quality Control Lab in ACI Foods Factory
was honored as a service laboratory approved by BFSA
(Bangladesh Food Safety Authority) for conducting 31
tests. Though new innovation ACI Foods will drive the
future and delight the consumer.

Rice

ACI Rice demonstrated exceptional growth of 38% in the
fiscal year upholding consistent profitability. Despite a
challenging environment marked by socio-economic
instability and reduced consumer purchasing power in the
rice industry, ACI Rice exhibited robust expansion
through strategic procurement, unwavering quality
standards, and heightened brand visibility.

ACI Rice improved the health and hygiene standards of its
factory. To help the farmers, the business continued the
"Bandhan" campaign, where they were enabled to sell
their paddy directly to the factory at a fair price. The
business launched ACI Nutrilife Brown Rice in this fiscal
year to offer a more nutritious product and a better
lifestyle to consumers. With different digital campaigns,
geo-tagging promotions, in-store promotional campaigns
in modern trade, and digital banners in prominent areas
of Dhaka the brand recognition was amplified. In the
coming year, ACI Rice plans to expand its factory and
offer new, healthy rice options for health-conscious
customers. They also have a new brand in the works to
strengthen their position in the growing market for
branded table rice.
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Agribusinesses Division

Crop Care and Public Health

Despite the global uncertainties, as well as
macroeconomic challenges faced by the country, ACI
Crop Care business has achieved a growth of 14.5%,
displaying strong penetration in the Herbicide,
Fungicide, and Insecticide segments.

Flora, a renowned brand in the field of Bangladesh
agriculture, is recognized for its unique ability to boost
yields effectively. It has been instrumental in assisting
farmers in achieving higher-quality yields in various
fruits such as mango, watermelon, pineapple, and citrus
expanding its impact to include cereals like maize and
wheat, in addition to rice.

We have strengthened our formulation of products in
our factory which was a long-time vision. 95% of our
major insecticides are formulated on our own to supply
the right quality product to our value chain and farmers.
Having a major focus on seed treatment we are
exploring this new market in Bangladesh with our
expertise and the right product from the portfolio and in
the process of research collaboration with the leading
global resources.

The business is collaborating with Global MNC to
strengthen the product portfolio improve the product
range with greener and environment-friendly chemicals.
Efforts are being taken forward to search for other new
chemistry, molecules including biological solutions to
have a competitive advantage, keeping future crop/pest
dynamics changes in mind.



Seed

ACI Seeds, a leading seed company, experienced 28%
sales growth and a 7% market share in FY 2022-23. ACI
registered Hybrid Rice, Inbred Rice, Wheat, Hybrid
Maize, Seed Potato and Hybrid vegetables varieties.
Considering the farmers preferences and special traits
including climate resilient character motivating ACI to
scale up these varieties to the next level. ACI has its
own Plant Genetics Research which is contributing to
enhancing crop Yyield, quality, sustainability, and
resilience for ensuring food security.

ACI has large Seed production networks and produces
over 10500 MT seeds of rice, vegetables and potatoes.
ACI Seed is digitally connected with more than 5 million
people and working for brand awareness through
connecting farmers, dealers, retailers and stakeholders.
ACI digital Query management, in-house content,
community group are being established as digital asset
to create more stakeholder engagement digitally,
making the communication easier between the company
and the end-users. The business has extended its
network by collaborating with NGOs, MNCs and
development partners.

Fertilizer

Fertilizer business is segmented into various portfolios
considering farmers need such as Soil Conditioner, Soil
Nutrition, Foliar Fertilizer, Basic Fertilizer, Urban and
Government Projects & Institutions. ACI Fertilizer
business had de-growth of 10% over last year and
achieved 27% market share where market growth is
9%. Soil Conditioner, Soil Nutrition, Foliar Fertilizer and
Basic Fertilizer have grown well.

Country is moving towards smart agriculture and
high-value crop (orchard, vegetable, spices) cultivation
increased by 8% yearly. ACI Fertilizer emphasizes
organic farming by application of organic fertilizer and
bio stimulant (Microbial fertilizer). The business
introduced 3 technological products to gain Foliar and
Organic fertilizer market share. These specialty
fertilizers help boost the yield by 15%-20%.

ACI Fertilizer provides information on modern fertilizer
technology and expands market reach through digital
connectivity, reaching several million people including
farmers, traders, extension workers and other
stakeholders. In the movement toward sustainable
urban living, ACI Fertilizer is actively contributing to the
"Green City" initiative. This is exemplified through the
"Aronno” E-commerce Platform, which facilitates urban
farmers' access to essential agricultural inputs.

Animal Health

ACI Animal Health achieved a 4% sales growth over last
year. Segmentwise growth were Vaccines (2.2%), Cattle

(22.8%), Aqua (8.9%), while
Poultry faced a decline of 2.9%
and Animal Nutrition declined by
20.6%. The 'Pet & Bird' portfolio
contributed to revenue. Cattle
growth stemmed from tailored
solutions for farmers. Aqua
excelled with a "Biosecurity and
Health Management" campaign.
Challenges in Vaccines arose due

to product
unavailability. Exchange rate volatility and the Ukrainian
war increased animal feed costs, reducing veterinary
medicine and vaccine use. Lower DOC prices impacted
industry profitability, reducing feed additive, medicine
and vaccine consumption.

Efforts to ensure quality involved an in-house facility for
non-drug production. ACI Animal Health expanded
market reach digitally, engaging farmers, traders, and
Agri experts. Partnerships with international suppliers
such as Ceva Sante Animal, CID Lines, Livisto, and Kum
Yang aim to innovate and deliver high quality animal
pharmaceuticals.

ACI Genetics

Animal Genetics has achieved a remarkable sales
growth 42% in FY 2022-2023, capturing market share
26% from 23%. To create strong online appearance,
Animal Genetics focused on the digital marketing
activities such as publishing 65 videos based on success
stories of farms, reproductive health, calf management
and successful employment stories. The business
arranged 24 Al (artificial insemination) workers training
having 1100 participants last year. To support the
demand side, our bull station produced 3 million semen
straws from 88 bulls. AClI Animal Genetics ensured
product quality by maintaining the highest conception
rate among the competitors at 70%. To meet the
growing demand of the market, the second bull station
will be built at Bogura.

Motors

ACl Motors business has been segmented into three
major SBUs: 1) Farm Mechanization, 2) Yamaha, 3)
Construction Equipment, Commercial Vehicles, and
others.

ACI Motors is the leading farm mechanization company
in Bangladesh and provides a complete farm
mechanization solution with its wide range of products
and services. ACl Motors Farm Mechanization unit
ensured 22% growth over the last year. ACI Motors'
tractor brand Sonalika has continued market leadership
with a 40% market share through excellent products
and superior service commitment. ACI Power Tiller was
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also leading in the high HP power tiller segment. ACI
Motors played a major role in solving the harvesting
problems of customers in the Aman & Boro harvesting
season with the support of a government-provided
subsidy on the harvesters. In addition, ACI
Agri-Machinery manufacturing factory is currently
manufacturing threshers, hand power tillers, and
trailers.

ACl Motors manufactured 3 models of Yamaha
motorcycles, maintaining  Yamaha's  exceptional
international standards. ACI Motors also introduced
two new premium models in the 150 cc segment
with updated features. In the 150 cc segment, Yamaha
is the market leader with a 30% market share and is
regarded as the most premium motorcycle. With
both manufacturing and a Completely Built Up
(CBU) setup, Yamaha motorcycle continued its growth in
the motorcycle market. The motorcycle industry
experienced 28% degrowth in FY 2022-23, whereas,
Yamaha motorcycle grew by 31% and achieved a 15%
market share. In line with our social responsibility, we
promoted road safety awareness throughout the year,
_Jjoining hands with the Yamaha Riders Club.

In the Construction Equipment business, ACl Motors is
dealing with world-renowned construction equipment
brands like Kobelco, Case, Lovol, Ajax, and Escort. ACI
Motors is prepared to play a bigger role in the
infrastructure development of the country.

ACl Motors started the Commercial Vehicle business
with the global number one light commercial vehicle
manufacturer, Foton International. By maintaining
product quality and standardized sales and service
networks throughout the country, Foton had significant
growth of 18% in FY 2022-23 though market growth
was negative by 30%. Foton International honored ACI
Motors with the Global Outstanding Distribution Award
in April 2023.

Agrolink

ACI Agrolink Limited ensured 9% of the growth over the
last year, whereas Industry growth was -26%. The
business continues its success in FY 2022-23 with USD
14.67 Mn. revenue by exporting 96 containers of raw,
blanched & cooked shrimp. The business secures the
first place as the highest exporter among the 34 other
shrimp factory in the Khulna division for the year 2022.
The business has contributed to the country’s export
earnings and was awarded the National Fisheries Gold
Medal given by the Government of Bangladesh on 24th
July, 2022.

Though the business started with Black Tiger Shrimp
only, over time they have developed and diversified
their portfolio with multiple shrimp species such as
Freshwater shrimp, Brown Tiger, Chaka, Sea Catch
etc. The business obtained the international buyer
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preference by attaining ASC and AMFORI-BSCI
Certification to add with HACCP, GMP and BRC
Certification.

Premiaflex Plastics

Premiaflex Plastics is a B2B company that places a
high value on customer relationships by using premium
raw materials and consistently creating innovative
packaging for the customers. In order to effectively
use its resources and increase revenue, the
company is focusing its efforts on significant well-
known businesses and international corporations. In
FY 2022-23, Premiaflex has grown by 20%.

Premiaflex Plastics primarily concentrates on the
production and sale of goods for flexible packaging. It
also features a diverse portfolio, Lamitube, and Label
Stickers in addition to the already well-known Flexible
Packaging product line. However, the factory is currently
operating at 98% capacity and there is very little scope
to increase the production of flexible packaging.

Premiaflex core focus is to satisfactory and continually
create innovative solutions for customers. It seeks to
develop a premium market for buyers by using its
excellent quality control system. In addition, Premiaflex
ensures a reliable safety system that upholds rigorous
standards for both worker and plant safety. As a result,
Premiaflex is leveraging its competitive advantage in the
flexible packaging sector.

Premio Plastics

ACI Premio Plastics started journey in 2018. Premio is
producing consumer plastics which consists of plastic
made household, furniture and toy products. It has
achieved 8% market share and grown 0.1% over
SPLY. Toys Portfolio growth was 46% with continuous
line extension and penetration increase. Industry
growth was -9% as consumers shifted their buying
concentration from non-commodity products due to
increase of lifestyle expenses which impacts -13%
Furniture & -26% growth in Household portfolio. Due to
plastic products price hike, customers are looking for
low-cost substitute products in Furniture portfolio.
Competitors are engaged in price war in furniture
portfolio to ensure their primary & secondary
penetration. USD exchange rate is increased by 13.7%
and LC was delayed due to dollar crisis but material
price remained stable through proper inventory
management in FY 2022-23.

Business took many initiatives to communicate its brand
and create brand awareness among consumers. Premio
introduced 3 new products and 15 innovative designs.

Business is focusing more on its toy portfolio considering
its rapidly growing demand. Greater concentration is on
acquiring competitiveness in the Furniture Portfolio.
Business is planning to address these opportunities
through future investment in product, capacity, people
and brands.



ACI Logistics business ensured 32% sales growth over

last year. ACI Logistics has exhibited remarkable
resilience amidst economic crises, exemplifying
exceptional performance in challenging circumstances.
This achievement stands as a significant milestone
for us.

Operating presently through a network of 353 outlets,
ACI Logistics has notably fortified its preeminent
standing in the retail sector. With 110 newly opened
express outlets, Shwapno has continued extending its
footprint outside Dhaka, serving in 60 districts, this
strategic move has contributed to the consolidation and
retention of its dominant market leadership, securing a
market share surpassing 50% within the modern trade
industry. Shwapno maintains a prominent position
among the nation's top 10 brands, serving over 65,000
customers daily.

Integral to our expansion strategy has been a
hyper-local and convenience focus, where we have
concentrated on enhancing the shopping experience
for our Customers. Express outlets have embraced
an assortment that resonates deeply with the
local preferences.

The transformational journey of ACI Logistics Shwapno
extends beyond our stores. Our investment in backward
linkage, specifically in farming. We started piloting own
farming and learning so that we can scale up next year.
Regarding backward linkage we are ensuring product
traceability, safety and Good Agriculture Practices
(GAP). With an eye toward enhancing margins and
sourcing products directly from their origins, we have
taken substantial steps to strengthen our value chain.

Our commitment to the environment has led us to focus
on recycling and reusability. Through initiatives such as

e B 350

Retail Chain Division

reusing packaging materials and reducing plastic usage,
we strive to minimize our ecological footprint.

Our dedication to food safety remains unwavering.
Collaborations with organizations like IFC and our
ongoing CSR initiatives underscore our commitment to
elevating food safety standards and fostering consumer
well-being.

We are delighted to share a remarkable achievement
that underscores our dedication to excellence in
marketing and customer engagement. Shwapno has
been featured as a case study in Philip Kotler's
‘Essentials of Modern Marketing' Bangladesh Edition.
This recognition highlights the innovative strategies and
impactful initiatives that have propelled Shwapno to
become the largest retail chain in Bangladesh.

Shwapno's marketing strategies have been instrumental
in their success. They have effectively segmented
their customer base both geographically and
demographically, ensuring tailored approaches to
diverse market segments. This segmentation has
allowed Shwapno to offer personalized experiences and
products that resonate with each customer group,
contributing to their widespread appeal.

We look forward to continue to serve
our customers with distinction.
Our commitment to innovation,

sustainability, and the creation of

lasting value remains resolute. We

are poised to continue our journey

with  unwavering  determination,
steadfastly dedicated to shaping a
brighter future for our organization,
our stakeholders, and the communities
we serve.

8
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Joint Venture and Associate Companies

ACI Godrej Agrovet Private Limited

ACI Godrej Agrovet Private Limited (ACI-GAPL) is a
50:50 joint venture company of Advanced Chemical
Industries Limited, Bangladesh and Godrej Agrovet
Limited, India. ACI-GAPL is in the business of
manufacturing and selling a variety of Animal feeds
(Poultry, Aqua and Cattle feed) as well as Day Old
Chicks. ACI - GAPL's innovative products are
developed at "Nadir Godrej Centre for Animal
Research and Development" and tested through
many scientific field trials to deliver improved
livestock yields in the areas of Poultry, Fishery and
Cattle farming in a sustainable manner.

The Company's revenue grew by 27%. It is the 2nd
largest feed seller by volume in Bangladesh. The
company has put up a research center for cattle feed
in Sirajgonj Feed Mill, called "River Project" that will
help giving high quality cattle feed to farmers
thereby increasing milk yield and weight gain. The
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company is also in the process of formulating
specialized vannamei feed (Aqua shrimp feed) as the
species has been approved for culture by the
government. Two new products have been
commercially launched by the company — Bovino calf
grower (Cattle feed)

(Poultry feed).

and layer concentrate

ACI CO-RO Bangladesh Ltd.

The purpose of ACI CO-RO Ltd. is to produce, market
and sell the high quality, international juice brand,
Sunquick, to the Bangladeshi consumers. A
state-of-the-art factory has been built, machinery
installed and a strong team has been hired. At
present, final commissioning is taking place and
commercial production is planned to commence at

the end of 2023.



Financial Results - ACI Limited

For the year ended 30 June 2023, total revenue of ACI Limited was Taka 29,931 million which was
Taka 28,427 million in the previous year. The gross profit margin decreased to 39.70% in the current
year from 41.38% of last comparative year as a result of rising costs driven by various
macro-economic factors. In FY 2022-23, the operating profit of the Company was Taka 2,464 million,
profit after tax (PAT) was Taka 1,757 million, and Earnings Per Share was Taka 23.05.

Key Operating & Financial Information at a Glance

The key operating and financial information of ACI Limited for the financial year 2022-23
along with the preceding five years are presented below:

Figures in million except ratios and percentage

July 2022- | July 2021- | July 2020- | July 2019- | July 2018- | June 2017
Particulars June 2023 | June 2022 | June 2021 June 2020 | June 2019 | June 2018
Turnover (net) 29,931 28,427 | 25,730 | 23,202 | 21,796 | 21,387
Gross profit 11,883 | 11,763 | 11,372 | 10,705 | 9,886 | 9,242
Profit before tax 2,293 2,948 3,087 2,347 900 1,658
Profit after tax 1,757 2,238 2,288 1,719 531 1,317
Earnings per share (Taka) 23.05 29.37 31.52 21.24 9.26 26.41
Issued & paid capital 762 726 631 574 499 482
Shareowners' equity 21,420 | 20,669 | 18,893 | 15421 | 14,322| 14,256
Net Asset Value (NAV) per share (Taka) 281.09 | 271.23 | 260.32 | 244.35| 249.64 | 248.48
Net Operating Cash Flows Per Share (NOCFPS) 22.93 2456 | 17.78 7118 | 25.44 0.27
Number of employees 11,077 | 10,233 | 9,380 8,364 | 9,147 9,053
Total contribution to National Exchequer 5,209 5,087 4,829 4,318 3,770 3,625

Appropriation of profit
Considering the financial results of the company during the year and free reserve carried over

and in line with following consistent dividend policy, the Directors recommended appropriation of
net profit as follows:

Particulars

2022-2023

2021-2022

Un-appropriated profit

14,027,463,154

12,188,772,850

Add: Net profit after tax

1,756,704,044

2,237,862,629

Add: Other comprehensive income

(80,693,260)

Total profit available for appropriation

15,703,473,938

14,426,635,479

Appropriation of profit:
Interim dividend:

Cash Dividend
Final Dividend Proposed:

Cash Dividend 304,822,504 362,883,935
Stock Dividend - 36,288,390
Less: Total dividend 304,822,504 399,172,325

Balance to be carried forward

15,398,651,434

14,027,463,154

With the balance carried forward and with future ploughing back of the profit, Directors are

confident that Company will be able to maintain prudent dividend policy in coming years.

Dividend

The Board of Directors is pleased to recommend cash dividend @ 40% i.e. Taka 4 per share for
the year ended 30 June 2023 to those shareowners whose names would appear in the Share
Register of Members of the Company or in the Depository list of CDBL on the Record Date which
is Thursday, 16 November 2023. No interim dividend was declared during the year.

Contribution to the National Exchequer

For the year ended 30 June 2023, the company contributed Taka 5,209 million to the National
Exchequer in the form of corporate tax, custom duty and value added tax (VAT). This is equivalent
to 17.40 percent of the Company's net sales revenue for the year ended 30 June 2023.

Margins
Gross Profit Margin

45.36%  46.14%

43.21% 44.20%

41.38%  39.70%

Profit After Tax Margin

6.16% 7.41%
2.44%

o
8.89%  7.87% 5.81%
O

201718 2018-19  2019-20  2020-21  2021-22  2022-23

—O— Gross ProfitMargin - ~O~ Profit After Tax Margin

Profit after tax
(Taka in Million)

Turnover
(Taka in Million)

29,931
28,427
2,238
1,757
200
2021-22 2022-23 2021-22 2022-23

One Off Gain (Net of Tax)

Annual Retained Earnings
(Taka in Million)

1,839

1,783

201718 201819 2019-20  2020-21  2021-22  2022-23
Dividend
(Taka in Million)
571 574

516 505
399
305

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
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Cost of Goods Sold and Profit Margins

For the year ended 30 June 2023, cost of goods sold
was Taka 18,047 million which was Taka 16,664
million for the comparative year. Overall, the
Company generated gross profit margin of 39.70%
(Taka 11,883 million) during the year ended 30 June
2023 as against 41.38% (Taka 11,763 million) of the
comparative year. During the year, profitability of the
Company was impacted by rising costs driven by
unfavorable currency exchange rates, increase in
energy price, and the overall macro-economic impact.
Aligning with the movement in gross profit and
operating expenses, the PAT percentage was 5.87%
compared to 7.87% of last year.

Consolidated Financial Results - ACI Group

For the year ended 30 June 2023, consolidated
revenue was Taka 115,355 million which was Taka
96,572 million for the comparative year. On the other
hand, consolidated gross profit margin was 22.43%
in the reported year compared to 24.70%. In the
current year, the consolidated operating profit was
Taka 6,139 million, and the net loss after tax was
Taka 75 million. Net loss attributable to owners of the
company was Taka 494 million resulting into
consolidated Earnings per Share negative Taka 6.48
in the current year.

Contribution to the National Exchequer

For the year ended 30 June 2023, the Group
contributed Taka 16,732 million to the National
Exchequer in the form of corporate tax, custom duty
and value added tax (VAT).

Related Party Transactions

All transactions with related parties are made on a
commercial basis and the basis was the principle of
"Arm’'s Length Transaction". Details of related party
transaction are disclosed in the Note — 43 of the
Financial Statements.

Disclosure on Significant Variation in
Consolidated Annual Financial Statements

Despite a remarkable revenue growth during the
year, consolidated EPS of the Company experienced a
decline which is primarily attributable to rising costs
driven by unfavorable currency exchange rates, a
significant increase in energy and fuel price, higher
borrowing costs and the overarching challenges
posed by the macro-economic environment. As a
result of rising costs along with the changes in the
sales mix among various high margin and low margin
products, consolidated gross profit margin decreased
to 22.43% in FY 2022-23 from 24.70% of the prior
year. The consolidated operating profit was Taka
6,139 million, and net loss after tax was Taka 75
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million in the current financial year. After excluding
non-controlling interests computed in accordance
with the International Financial Reporting Standards,
net loss attributable to owners of the Company was
Taka 494 million resulting into consolidated Earnings
Per Share negative Taka 6.48 in the current year. On
the other hand, consolidated NOCFPS decreased due
to investment in the working capital to support future
business growth.

Consolidation of Accounts

Advanced Chemical Industries Limited has 15
(fifteen) subsidiary Companies. The financial
statements of the subsidiary companies have duly
been consolidated with ACI Limited as per
requirements of the Companies Act, 1994,
Bangladesh Securities and Exchange Commission's
guidelines and in line with the International
Accounting Standards (IAS)/IFRS adopted by
Bangladesh. However, separate reports including the
audited financial statements, auditors’ and directors’
report for all subsidiary companies are provided at
the respective section of this report.

Segment-wise performance

Segment-wise performance has been shown in
Note-7(I1) of the notes to the accounts of the
financial statements.

Risk and Concern

The Company is aware of the different risks
associated with doing business and is prepared to
counter those risks through systematic approach.
However, business may be affected by risks and
uncertainties presently not known to us or that we
currently believe to be immaterial. Financial risks
management has been disclosed in the Note-38 of
the Financial Statements.

Future: Looking ahead, in views of the macro-
economic uncertainties worldwide, ACI shall adjust its
business strategies in future to adapt to global
realities.

Extraordinary Gain/Loss

No extra-ordinary gain or loss exists during the year
as prescribed by the International Financial Reporting
Standards (IFRS)..

Utilization of Proceed (Public Issue)

No proceed has been raised by the Company through
public issue, right issue and any instruments during
the year under review. And, the financial results of
the Company have continued to grow as reflected in
the annual financial statements of the Company.



Preparation and Fair Presentation of
Financial Statements

The Financial statements prepared by the
management of the Company present a true and
fair view of Company's state of affairs, result of its
operation and changes in equity and cash flows.

Books of Accounts

The books of accounts of the Company have been
maintained in accordance with provisions of the
Companies Act 1994.

Accounting Policies

Appropriate  accounting policies have been
consistently applied in preparation of the Financial
Statements and that the accounting estimates are
based on reasonable and prudent judgment.

Application of IASs or IFRSs to the
Financial Statements

International Accounting Standards (IASs) and
International Financial Reporting Standards (IFRSSs)
have been followed in preparation of the financial
statements.

Internal Control

Internal Control Policies in ACI is designed to ensure
operational efficiency, reliable financial reporting and
sound governance within and outside the Company.
Accordingly, the Board of Directors of the Company is
of the opinion that the system of Internal Control is
sound in design and has been effectively
implemented and monitored.

Declaration/Certification of CEO & CFO

The declaration or certification by the Chief Executive
Officer (CEO) and the Chief Financial Officer (CFO) to
the Board of the Company as prescribed under the
Codes of Corporate Governance issued by Bangladesh
Securities and Exchange Commission is disclosed in
Annexure - IV of this report.

Management Discussion & Analysis

The discussion and analysis duly signed by the
Managing Director of the Company presenting,
among others, the detailed analysis of the company's
operations, financial position, performance, risk and
concern, accounting policies and estimation to the
financial statements any changes thereof have been
disclosed in Annexure-I11 of this report.

Board of Directors

The Board of Directors of the Company consists of 9
(Nine) members including 2 (two) Independent

Directors. The majority of members of the Board are
non-executive. The list and details of Directors are
available under the 'Directors Profile’ of this report.

Re-election of Directors

By operation of Article 120 of the Company's Articles
of Association, Mr. M. Anis Ud Dowla, Ms. Shusmita
Anis and Mr. Abdul-Muyeed Chowdhury retire by
rotation at the 50th AGM and being eligible, offer
themselves for re-election. The brief resume along
with required information of the re-elected Directors
are available under the 'Directors Profile’ of this
report.

Independent Director

In compliance with the Corporate Governance
Guidelines of Bangladesh Securities and Exchange
Commission (BSEC), the Board of Directors of the
Company includes two Independent Directors namely,
Mr. Kamran Tanvirur Rahman and Mr. Adil Husain. Mr.
Kamran Tanvirur Rahman also acts as the Chairman
of the Audit Committee and the Nomination and
Remuneration Committee. The Independent Directors
of the Company have been elected from the senior
corporate leaders and bureaucrats of the country who
are elite members of the society having requisite
qualifications as prescribed by BSEC.

Nomination and Remuneration
Committee (NRC)

In compliance with the Corporate Governance Code,
the Board of Directors of the Company in its meeting
held on 24 January 2019 has constituted a
Nomination and Remuneration Committee (NRC) as a
sub-committee of the Board with the following
non-executive Directors:

e Mr. Kamran Tanvirur Rahman - Chairman
Independent Director

¢ Mr. Golam Mainuddin - Member
Director

e Mr. Juned Ahmed Choudhury - Member
Director

¢ Mr. Mohammad Mostafizur Rahman - Secretary

Company Secretary

A detailed Terms of Reference (ToR) of the NRC and
Policy has also been approved by the Board.

The terms of reference of the Nomination and
Remuneration Committee and Policy include,
among other items, the determination of the
Company's policy on unique remuneration for
executive directors, the review, recommendation
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and/or approval of remuneration to directors, the
review and approval of the Company's remuneration
policy, the creation of evaluation criteria for
Independent Directors and the Board of Directors,
identifying persons who are eligible to become
directors and who may be appointed to senior
management in accordance with the criteria laid
down and recommending the appointment or removal
of such persons to the Board and discharging such
other functions and exercising such other powers as
the Board of Directors may delegate/direct from time
to time. During the financial year 2022-23 one (1)
meeting of the Nomination and Remuneration
Committee (NRC) was conducted on 9 November
2022.

Board Meeting & Attendance

During the financial year 2022-23, a total number of
8 (eight) meetings of the Board of Directors were
held to transact Company's affairs. The Attendance
record of the Directors are furnished in Annexure-1 of
this report.

Remuneration to Directors

During the year, the Company has paid a total of
BDT 49,500/- as meeting attendance fees. The
remuneration of Directors has been mentioned in
Note - 33 and 43 of the Financial Statements.

Shareholding Pattern

The pattern of shareholding as on 30 June 2023 of
the Company as prescribed by the code of corporate
governance issued by the Bangladesh Securities and
Exchange Commission (BSEC) is furnished in
Annexure-11 of this report.

Minority Interest

The Board of Directors ensures that the Company
operates within the limit of its charter supported by
the laws and codes of corporate governance with
regard to the rights of its minority shareholders are
protected from any direct or indirect abusive actions
by, or in the interest of, the controlling shareholders.
However, for contingency, there has been effective
means of redress.

Appointment of Auditors

The existing Auditors of the Company, M/s. A. Wahab
& Co., Chartered Accountants, will retire at this
Annual General Meeting on completion of their
audit works for the year ended on 30 June 2023.
They are not eligible for reappointment as per
BSEC notification. M/s. Hoda Vasi Chowdhury & Co.,
Chartered Accountants, expressed their interest to be
appointed as auditors of the Company for the FY
2023-2024 at a fee of Tk. 12,50,000/- plus VAT.
Accordingly, Board recommends the appointment to
the shareholders of the Company.
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Corporate Governance Compliance Status

ACI believes in sustainable business development
through quality assurance, customer focus,
innovation, fairness, transparency and compliance,
and continuous improvement for enriching the quality
of life of the people. It has been the largest
conglomerate in Bangladesh having multinational
heritage and good corporate culture. Corporate
Governance at its utmost has, therefore, long been
practiced in ACI. However, the Board and
management of the Company are committed to
continuously strive for the highest standards and
ethics in governance practices with a view to
safeguarding the interest of its shareholders and
innumerable stakeholders as well. In this connection,
we are pleased to confirm that the Company has
meanwhile complied with all the requirements
under the Corporate Governance Code adopted by
Bangladesh Securities and Exchange Commission.
The compliance checklist for the year ended 30
June 2023 in this regard is appended in Annexure-V
of the Directors' Report. However, the Corporate
Governance Compliance Certificate as provided by
M/s. Al-Muqtadir Associates, Chartered Secretaries
& Consultants, is also enclosed in Annexure-VI of
this report.

Going Concern

The Board is of the opinion that the Company is
indeed a going concern. This is recognized through
appropriate enquiries and analyses, which establishes
that the resources are adequate to support the
operations and that sufficient business opportunities
exist to justify the organization as a going concern
and the Directors analyse the financial statements
accordingly to ensure that. Accordingly, the Financial
Statements are prepared on a going concern basis
and there is no doubt, whatsoever, upon the
Company's ability to continue as going concern.

Corporate Social Responsibility (CSR)

ACI acknowledges that there is an inter-relationship
as well as inter-reliance between responsibility and
commercial interest. The strategic objectives of the
Company and social aspirations are intertwined and
mutually inclusive, which could not be separated or
isolated. In this context, the Board of ACI believes
that good business is good development and vice
versa. Accordingly, our relationship with the society
at large is built on a partnership which strives to
achieve common economic and social goals. Thus,
CSR is a central function of ACI Group and the
projects and programs under CSR are selected on the
basis of their relevance to the Group business, as well
as social necessities of Bangladesh. We are conscious
of our responsibilities to manage a sustainable
business organization and at the same time respect
the social aspirations concerning us.



The People of ACI

This year was one of the most challenging that we
have faced in a decade in terms of macroeconomic
stress and external turmoil, and once again it is
the people of ACI that repeatedly reinvent
themselves to overcome these moments. Our values
of Transparency, Fairness, Customer Focus, Quality,
Continuous Improvement, and Innovation guide us
through these moments due to their universal
applicability and their ability to evoke powerful
creative energy. We had to face the challenges with
creativity and energy, through our actions and our
struggle. This was a year where we had to witness
our values in action rather than reinforce them
cognitively.

We carried out numerous customized training
programs both physically and over the web. Digital
platforms remain of great benefit to the company,
even after the pandemic. We can communicate more
frequently, and achieve greater impact with much
less cost of time and energy. The role of human
computer interaction and use of software both are
redefining the workplace. ACI is moving along that
direction. A special focus is being given to specific
specialized knowledge that needs to be acquired as
we move up the value chain and achieve greater
differentiation.

Last year, primarily due to the crisis, we had much
fewer gatherings and celebrations, but had many

On behalf of the Board
Dr. Arif Dowla
Managing Director

Dhaka, 26 October 2023

brainstorming sessions and business meetings. As
the crisis recedes, we expect the situation to be
more enriched with vitality, creativity and energy
through our traditional and more human interactions.
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Annexure - |

Number of Board Meetings and Attendance of Directors

As per condition no. 1 (5) (xxii) of the Corporate Governance Code 2018 issued by Bangladesh Securities and

Exchange Commission, the number of Board Meetings held and the Attendance by each Director during the

Financial Year 2022-2023 are as follows:

Meeting Meeting

Name Position in Board Held Attended Remarks
Mr. M. Anis Ud Dowla Chairman 8 8 -
Ms. Shusmita Anis Director 8 8 -
Mr. Kamran Tanvirur Rahman Independent Director 8 8 -
Mr. Adil Husain Independent Director 8 8 -
Mr. Golam Mainuddin Director 8 8 -
Mr. Abdul-Muyeed Chowdhury Director 8 7 -
Mr. Anisuddin Ahmed Khan Director 8 8 -
Mr. Juned Ahmed Choudhury Director 8 8 -
Dr. Arif Dowla Managing Director 8 8 -

« The Board granted leave of absence to the members who were unable to attend Board meetings as per laws

As per condition no. 1 (5) (xxiii) of the Corporate Governance Code 2018 issued by Bangladesh Securities and

Annexure - 11
Pattern of Shareholding

Exchange Commission, the pattern of shareholding along with name wise details as on 30 June 2023 are as follows:

Condition no.
1(5) (xxiii) (a)

1(5) (xxiii) (b)

1(5) (xxiii) (c)

1(5) (xxiii) (d)

Name of Shareholders Position No. of Shares held % of Shares held
Parent/Subsidiary/Associated Companies and other related parties:
ACI Foundation N/A 7,074,077 9.28%
Directors:
Mr. M. Anis Ud Dowla Chairman 15,140,209 19.87%
Dr. Arif Dowla Managing Director 3,798,790 4.98%
ACI Foundation, Represented By N/A 1,074,077 9.28%
Ms. Shusmita Anis Director 1,475,440 1.94%
Mr. Golam Mainuddin Director -
Mr. Abdul-Muyeed Chowdhury Director -
Mr. Anisuddin Ahmed Khan Director -
Mr. Juned Ahmed Choudhury Director -
I(?élgitment Corporation of Bangladesh, N/A 5,434,715 7.13%
Mr. Kamran Tanvirur Rahman Independent Director - -
Mr. Adil Husain Independent Director - -
Chief Executive Officer, Chief Financial officer, Company Secretary, Head of Internal Audit & Compliance:
Dr. Arif Dowla Chief Executive Officer 3,798,790 4.98%
Mr. Pradip Kar Chowdhury Chief Financial Officer - -
Mr. Mohammad Mostafizur Rahman Company Secretary - -
Mr. Amitava Saha Head of Internal Audit - -
& Compliance

Executives (Other than Directors, CEO, CS, CFO and Head of Internal Audit & Compliance):

Shareholders holding 10% or more voting interest in the company:
Mr. M. Anis Ud Dowla Chairman 15,140,209 19.87%
Investment Corporation of Bangladesh (ICB)  Institution 5,434,715 7.13%
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Annexure-111
Management Discussion and Analysis

As per condition no. 1 (5) (xxv) of the Corporate Governance Code 2018 issued by Bangladesh Securities and Exchange
Commission, the Management's Discussion & Analysis are as follows:

Accounting policies and estimation for preparation of financial
statements

The Company follows International Financial Reporting Standards (IFRSs)
and International Accounting Standards (IASs) along with local
regulations applicable for preparation of financial statements. Detail
description of accounting policies and estimation used for preparation of
the financial statements of the Company are disclosed in the notes 4 and
6 to the financial statements.

Changes in accounting policies and estimation

The Company has been following consistent policies and estimation.
There are no such changes in accounting policies or estimation which
has material impact on financial statements.

Comparative analysis of financial performance and financial
position as well as cash flows for current financial year with
preceding five years.

Major areas of financial performances and financial position as well as
cash flows for the financial year 2022-23 along with preceding five years

are as follows: ) o )
Figures in million except ratios and percentage

July 2022-

Particulars June 2023
Turnover (net) 29,931
Gross profit 11,883

Profit before tax 2,293

Profit after tax 1,757

Earnings per share (Taka) 23.05

Issued & paid capital 762

Shareowners' equity 21,420

Net asset per share (Taka) 281.09

Net Operating Cash Flows Per Share (NOCFPS) 22.93

Number of employees 11,077

Total contribution to National Exchequer 5,209

July 2021- July 2020- | July 2019- July 2018- July 2017-

June 2022 | June 2021 | June 2020 June 2019 June 2018
28,427 25,730 23,202 21,796 21,387
11,763 11,372 10,705 9,886 9,242
2,948 3,087 2,347 900 1,658
2,238 2,288 1,719 531 1,317
29.37 31.52 27.24 9.26 26.41
726 631 574 499 482
20,669 18,893 15,421 14,322 14,256
271.23 260.32 244.35 249.64 248.48
24.56 17.78 71.18 25.44 0.27
10,233 9,380 8,364 9,147 9,053
5,087 4,829 4,318 3,770 3,625

During FY 2022-23, the Company had a 5.29% top line growth compared to the
previous year. Despite the revenue growth, profitability of the Company
experienced a decline mainly due to rising product costs driven by unfavorable
currency exchange rates, increase in energy price, and the overall macro-economic
impact. On the other hand, the Company recorded a gain of Taka 249.08 million
from its divestment of entire shareholding in two joint venture and associate
namely Tetley ACI (Bangladesh) Limited and Asian Consumer Care (Pvt.) Limited
respectively. Overall, EPS was Taka 23.05 in FY 2022-23 compared to Taka 29.37
of previous year.

Comparison of financial performances and financial position as well as
cash flows with peer industry scenario

The Company is diversified business conglomerate having several businesses in
different sectors. Accordingly, the company has no such peer company to draw a
reasonable comparison.

Explanation of the financial and economic scenario of the country and the globe

In FY 2022-23, the global economy was on a slow path to recovery with several
significant challenges to overcome. These challenges include the lingering effects
of the pandemic, ongoing war in Ukraine, and a widespread cost-of-living crisis
across the region. According to Global Economic Prospects report of June 2023
from The World Bank, emerging market and developing economies (EMDEs) are
struggling to cope being deprived of the wherewithal to create jobs and deliver
essential services to their most vulnerable citizens.

The World Bank also reported that the global growth is projected to slow
significantly amid high inflation, tight monetary policy, and more restrictive credit
conditions. The risk of more widespread bank turmoil and tighter monetary policy
could result in even weaker global growth and lead to financial dislocations in the
most vulnerable emerging market and developing economies (EMDES).
Comprehensive policy action may aid to foster macroeconomic and financial
stability to a large extent. Among many EMDES, and especially in low-income
countries, bolstering fiscal sustainability may require generating higher revenues,
making spending more efficient, and improving debt management practices.
Continued international cooperation may help to tackle climate change, support
populations affected by crises and hunger, and provide debt relief where needed.

On the other hand, the World Economic Outlook report of October 2023 from
International Monetary Fund noted that the resilience shown by the global
economy in various sectors was also noteworthy. Despite facing disruptions in
energy and food markets due to the war and the unprecedented tightening of
global monetary conditions aimed at combating decades-high inflation, the global
economy managed to avoid coming to a complete standstill. However, the recovery
was characterized by a slow and uneven nature, and there were noticeable
divergences in economic performance across the region on a global scale. Overall,
the global economy is making progress, but it's far from sprinting; it's more like it's
limping along.
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Amid on%oing global instability, Bangladesh has also been affected by various
factors like high inflation, continuing devaluation of Taka against major foreign
currencies, and pressures on the foreign currency reserve of the Country.
Bangladesh's economy has been recovering from the economic damages caused by
the impact of COVID-19 and the ongoing Russia-Ukraine crisis, however, the crisis
driven recent slowdown in the global economy has been affecting the country's
economic growth.

According to Bangladesh Economic Review 2023 published by Ministry of Finance,
Bangladesh's GDP growth in the pre-COVID-19 period was 7.88 percent in FY
2018-19. During the COVID-19 this growth rate declined to 3.45 percent in FY
2019-20, which increased to 6.94 percent in FY 2020-21 and 7.10 percent in FY
2021-22. According to the provisional estimates of Bangladesh Bureau of Statistics
(BBS), the GDP growth rate stood at 6.03 percent in current FY 2022-23 and the
per capita national income stood at US$ 2,765. The FY 2022-23 monetary policy
was formulated in order to discourage unproductive financial flows to tame the
demand-side pressures without circumventing the required flow of funds to the
productive sectors easing supply-side conditions and supporting the country's
long-term growth aspirations

In conclusion, apart from containing inflation at tolerable levels, keeping import
payments manageable and maintaining stability in the foreign exchange markets
might be a critical challenge for the economy. Bangladesh expects that the
formulation of a contractionary cautious monetary and credit programme will
support the economic recovery process in the coming days as well as mitigate
inflationary and exchange rate pressures. In addition to the government's
endeavors to tackle the challenges, the private sector in Bangladesh is also
consistently channeling its efforts and enthusiasm to lead the country's progress.

Risk and concerns issues related to the financial statements, explaining
such risk and concerns mitigation plan of the company

The Company has exposure to the Credit Risk, Liquidity Risk and Market Risk
arising from its operations as outlined in the financial statements. The detail
explanation of risk and concerns along with the Risk Management Framework are
explained in the note 38 to the financial statements published in this annual report.
The Company has taken sufficient steps and controls effectively consistently round
the year to mitigate the risk and concerns.

Future plan for company’s operation, performances and financial position

The Company has taken all sorts feasible plans, strategy and vision to continue the
operations of the Company for foreseeable future. This is relevant to share that the
Company maintains a periodic action plans along with mid-term and long-term
strategies to maintain the sustainability in its performances and financial position.

Dr. Arif Dowla
Managing Director




Annexure-1V
[As per condition No. 1(5) (xxvi)]

DECLARATION BY CEO AND CFO

Date: 26 October 2023

The Board of Directors
ACI Limited

Subject: Declaration on Financial Statements for the year ended on 30 June 2023.

Dear Sirs,

Pursuant to the condition No. 1(5) (xxvi) imposed vide the Commission's Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated 3 June 2018 under section 2CC of the Securities and Exchange
Ordinance, 1969, we do hereby declare that:

(M

(2)

(3)

(4)

(5)

(6)

The Financial Statements of ACI Limited for the year ended on 30 June 2023 have been prepared in
compliance with International Accounting Standards (IAS) or International Financial Reporting Standards
(IFRS), as applicable in the Bangladesh and any departure there from has been adequately disclosed;

The estimates and judgments related to the financial statements were made on a prudent and reasonable
basis, in order for the financial statements to reveal a true and fair view;

The form and substance of transactions and the Company’s state of affairs have been reasonably and
fairly presented in its financial statements;

To ensure above, the Company has taken proper and adequate care in installing a system of internal
control and maintenance of accounting records;

Our internal auditors have conducted periodic audits to provide reasonable assurance that the established
policies and procedures of the Company were consistently followed; and

The management's use of the going concern basis of accounting in preparing the financial statements is
appropriate and there exists no material uncertainty related to events or conditions that may cast
significant doubt on the Company'’s ability to continue as a going concern.

In this regard, we also certify that: -

0)

(if)

We have reviewed the financial statements for the year ended on 30 June 2023 and that to the best of
our knowledge and belief:

(a) these statements do not contain any materially untrue statement or omit any material fact or
contain statements that might be misleading;

(b) these statements collectively present true and fair view of the Company's affairs and are in
compliance with existing accounting standards and applicable laws.

There are, to the best of knowledge and belief, no transactions entered into by the Company during the
year which are fraudulent, illegal or in violation of the code of conduct for the company's Board of
Directors or its members.

Sincerely yours,

Dr. Arif Dowla Pradip Kar Chowdhury

Managing Director Chief Financial Officer
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