Directors' Report to the Shareowners

For the year ended 30 June 2022

Under section 184 of the Companies Act 1994 and Corporate Governance Code as adopted on 3 June
2018 by Bangladesh Securities and Exchange Commission (BSEC).

financial year ended 30 June 2022.

It is a pleasure and privilege on the part of the Board of Directors to present
herewith the Directors’ and Auditors’ Reports together with the audited
Financial Statements of Advanced Chemical Industries (ACI) Limited for the

Overview

ACI Group has registered a growth around 20% in
revenue over the previous year. This growth was in
spite of the rebound challenge from COVID-19
amid the global economic slow-down and the
Russia-Ukraine crisis. The people of ACI made a
wholehearted attempt to overcome the challenges,

that were predominant in the second half of the year.

Post pandemic crisis had massive impact on
business. Global supply chain disruption, dollar price
increase, rising commodity and energy prices and
inflation were some of the major challenges faced by
the organization and the country as a whole.
Consumers purchasing power decreased considerably

and increased human suffering.

ACI focused on keeping products and available to
the people at a reasonable price and tried to align
with the needs of the customer while pursuing the
fundamental development of people, competencies
and processes. ACI
prestigious FDA approval which allowed the company
to export to the US. ACI Motors increased the capacity
for producing Yamaha Motorcycle. Shwapno expanded

Healthcare factory got the

55 more outlets last year and built a robust,
nationwide retail network. Seed business launched
research-based seeds that have special
properties suited for difficult agricultural conditions
like drought and salinity. These and many other new

initiatives allow ACI to propel into the future in line

several

with the development of Bangladesh.
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Health Care Division

The quick succession of major global calamities
has left humanity reeling mentally, physically and
economically. Soon after the COVID-19 pandemic set
in, the world entered into an economic recession.
The 2021-22 fiscal year saw Bangladesh Pharma
market grow by -4% according to IMS data, it reached
a market size of $2.9 Billion. Despite this change in
market demand, Pharma market export has seen
significant growth. Local companies in Bangladesh are
producing 98% of all medicines required in the
country. With innovation and updated technology, ACI
has grown consistently over the last FY 2021-22 and
has seen 13% growth. ACI is present in the market
with different pharmaceutical dosage forms of 277
Active Pharmaceutical Ingredients in 611 different
SKUs.

In FY 2021-22 ACI launched 2 highly successful
innovative new products — Othera (Bi-Phasic Esomeprazole
preparation, provides 24 hours gastro-protection)
and Gavilac (Double Action-Alginate based antacid
preparation). Othera and Gavilac gained a spot among
the top 5 most successful new launches of the Pharma
industry. Both Othera and Gavilac have crossed previous
notions of growth of new launches by rapidly gaining
customer acceptance. Along with these 2 products, a total
of 12 new molecules and 41 new SKUs were launched.

Alongside the new molecules, the contribution of the
existing 277 molecules and 611 SKUs play a important
role in providing necessary medical treatment to the
people. Among these, Hexisol, Clean Gel, Odazyth,
Remcor, Nevirax, Faviravir, Veratin, Vistarin and Xcel
are truly noteworthy. In the international market ACI
has earned immense reputation as a reliable supplier
of covid products. Remcor has been supplied to 16+
countries worldwide.

ACI Pharmaceuticals put a noteworthy mark on
the market with Antibiotics, Anti-ulcerants,
Cardiovascular medicine, Anti-diabetics, CNS &
NSAIDs. In this diverse field of medical science,
medical professionals need to remain up to date with



updated knowledge and skills. During the COVID-19
pandemic situation, to stay with physicians for sharing
knowledge, Medical
organized 329 live webinars with the participation
of 539 medical through various
societies of Bangladesh like the Society of Surgeons
of Bangladesh (SOSB), Obstetrical and Gynecological
Society of Bangladesh (OGSB), Gynecological
Oncology Society of Bangladesh (GOSB), Bangladesh
Cardiac Society (BCS), Bangladesh Gastroenterology
Society and Bangladesh Perinatal Society (BPS), etc.
In addition, MSD has organized 1,429 Continuous
Medical (CME) with  the
participation of 62,069 medical professionals. The
is to enhance better
understanding and diagnosis of diseases and their
treatments, eventually improving the better health of
the people of the country.

Services Department (MSD)

professionals

Education programs

venture of these CMEs

As a part of the Pharmacovigilance (PV) awareness
program, MSD distributed various leaflets and posters
in different Medical Colleges and Hospitals and Thana
Health Complexes. The business has arranged to visit
79 physicians, and trained 396 field colleagues as a
part of the PV awareness program. The aim of the PV
awareness program is to enhance patient care and
patient safety pertaining to the use of medicines and
to balance information for the effective assessment of
the risk-benefit profile of medicines.

International Marketing Department has been

continuing its success with approximately 18%
growth over the previous year. A total of 6 new export

destinations have been added. This year also ACI put
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in an all-out effort to supply COVID-19 medications to
the worst affected countries all over the world and has
become the top supplier of COVID-19 medicines
from Bangladesh.

ACI has received Marketing Authorization for a total
of 124 products from different regulatory authorities
and already submitted a total of 153 products
in different countries for fresh marketing approvals.
The International Marketing team is tirelessly working
to expand horizons globally.

y

Annual Report 2021-2022 | Page 35



Consumer Brands Division

Toiletries

Toiletries Business has closed FY 2021-22 with BDT 275
Crore in revenue. Post-pandemic, the demand for
personal hygiene products has witnessed a sharp decline
in demand resulting a 19% revenue degrowth against
same period of last fiscal year. However, compared with

pre-Covid situation the business stands at a 72% growth.

Through strategic expansion and diversifying portfolio,
the business is growing at a rapid pace against
normalized baseline. Savlon, the flagship brand in the
portfolio, has served more than 17 Million households last
year with various sub-categories like Soap, Handwash,
Antiseptics Liquid & Cream.

With the vision of a germ-free and healthy Bangladesh
this business is working relentlessly to deliver innovative
products.

International Brands

International Business of ACI Consumer Brands has
closed the year with 6% growth against SPLY. This unit
comprises of world-renowned brands like Colgate and
Palmolive. Colgate brand continued to ensure a strong
presence in the market as one of the significant players in
the oral care category. The portfolio achieved a significant
growth in numeric distribution by 77%.

Hygiene
The hygiene division of Consumer Brands has successfully

closed the FY 2021-22 with a growth of 52% over last
fiscal year.

With changing lifestyle of Bangladeshi consumers and
hibernating threats of infectious diseases, the country has
seen a sharp rise in the demand of hygiene products.
Hygiene Business has been successful in meeting major
portion of the hygiene product’s demand with well-known
brands like Freedom, Savlon Twinkle and Savlon Respect.
Hygiene Business consists of Female Hygiene, Baby
Hygiene, Adult Care and Protective Care categories.

ACI Hygiene business is committed towards a healthy
Bangladesh by promoting hygienic lifestyle among the
people.

Home Care Solutions

The home care solutions unit of ACI Consumer Brands
achieved 13% revenue growth in FY 2021-22 against last
fiscal year. The growth is driven by implementation of the
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business turnaround plan against multiple value chain
and system automation.

ACI Aerosol holds the crown of highest selling mosquito
repellent in the country and the largest contributor in the
home care solutions portfolio.

Electrical and Electronics

The Electrical business has 9% topline growth in the
FY 2021-22 compared to SPLY. It has recovered from
the global supply chain crisis resulted from pandemic
through ensuring product availability in the market. The
electronics business, on the other hand, has experienced
an adverse impact of post-Covid supply chain disruptions
due to the erratic supply all through the year.

Both the industry is expected to grow exponentially in
coming years with the development in the power sector
and rural development. Through brand-building activities
and innovative products the business is aiming to get the
most out of the growth in the sector.

Paints

The paints business has closed FY 2021-22 with 34%
revenue growth against last fiscal year. Primary growth
driver is the Decorative category which has grown by
17% than SPLY.

Despite the dip in the Performance Coating category
due to post-pandemic project slow down, the business
had undertaken many initiatives to grow the decorative
paint segment. Through customer engagement activities
and distribution model optimization it has successfully
reduced distribution lead time resulting significant boost
in customer and dealer confidence which is producing
significant demand for the decorative paints.

Paints business is working to extend it's reach across
large projects to drive growth in both the performance
coating and decorative paints segment.

Salt

ACI Salt business has closed FY 2021-22 with 51%
revenue growth over same period last year. With Capacity
expansion of manufacturing unit along with extensive
distribution coverage, this business unit has successfully
achieved a significant growth against last year.



Through the cutting-edge technology from Switzerland
with the most advanced vacuum evaporation procedure,
ACI Pure Salt ensures 100% pure, crystal-white, correctly
iodized, and free-flowing edible salt. With the increasing
demand for ACI Pure Salt, it has successfully expanded
its capacity to fill the latent demand for vacuum salt
consumption which is increasing gradually.

Along with the best in class product and increased
capacity, this unit is working relentlessly to ensure the
best quality salt reaches every house of the country
through extending its distribution into remote locations.

Flour

ACI Pure Flour Limited has achieved the revenue of BDT
6,571 Million in the fiscal year 2021-22 which resulted
22% growth over last year despite the difficult situation
by maintaining effective and consecutive operations.

The business was immensely affected by the post
COVID-19 economic crisis and the Russia-Ukraine war
and the subsequent price increase of Wheat. However,
the business succeeded through tactical procurement,
efficient production and supply chain management,
strategic marketing initiatives and other measures.
Besides, the regular products of ACI Pure, the new
healthy range of ACI Nutrilife has also contributed to the
growth. Alongside flour, the business is expanding the
grain business by meeting the increasing demand of Red
Lentil and Yellow Peas.

ACI Pure Flour Limited will keep building the production
capacity by strategic partnerships, introducing new
category for the baking industry and building the
infrastructure of raw material storage for bigger business
growth in the future.

Edible Oil

Despite passing the most challengeing year ever, ACI
Edible Oils Limited has achieved the revenue of BDT 817
Million in the fiscal year 2021-22 which resulted 3%
de-growth over last year.

The busness has faced the post COVID-19 economic
disruption, stockout situation of imported products,
increased international prices, instability in exchange
rate, and frequent price fluctuation in the retail market.
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ACI Edible Oils has fulfilled its commitment of providing
the best quality products, like, ACI Pure Soybean Oil and
ACI Nutrilife Rice Bran Oil. The newest addition - Aroma
Mustard Qil is gradually gaining attention as a loving and
premium brand. Le Blanc Premium Sunflower Oil and
Well's Olive OQil have also created a phenomenal
impression in the consumer mindset as premium healthy
edible oil option.

ACI Edible Oil will grow by building its production
capacity, driving in alternative sales channels, and
introducing new range of products by identifying
consumer needs.

Foods

ACI Foods have grown by 33% over the last year and
generated a revenue of BDT 4,227 Million maintaining a
sustainable profit. Last year the foods and commodity
industries across the world suffered from the economic
crisis created by Covid-19 and the Russia-Ukraine
war. Despite this with smart procurement strategies,
innovative marketing initiatives, and proactive strategic
approaches, the business was able to ensure its
strong growth.

ACI Foods introduced ketchup, new mixed spice, and
extruder variants last year. The business launched
several campaigns to promote the indigenous foods of
Bangladesh and increase nutrition awareness.

Rice

ACI Rice has grown by 27% over the last year. The natural
calamities in Bangladesh severely affected the supply and
price of paddy. Despite this, ACI Rice maintained strong
growth with timely procurement, uncompromised quality,
and increased brand visibility.

To help the farmers they introduced the “Bandhan”
campaign where farmers were enabled to sell their paddy
directly to the factory at a justified price. They ensured
better brand visibility with various online and in-store
campaigns. In the upcoming year, they intend to expand
the capacity of their factory and bring new value-added
rice variants for health-conscious consumers.
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Agribusinesses Division

Crop Care and Public Health

The Crop Care business grew by 10% over last year
despite the challenges due to pandemic and the
Russia-Ukraine war. The powder insecticide portfolio had
significant growth. Extensive farmers’ Training program,
proper usage and appropriate positioning of the
products coupled with DGA activities helped the end
users to have more crop output. Various portfolios such
as Sulphur, Granular insecticide had significant growth
which resulted from the whole hearted team efforts
to make the products available to farmers on time
maintaining the right quality. The other portfolios also
did well in comparison with the industry growth of about
6% to 7%. Due to lower potato price, season delay and
less infection of diseases in Potato, the Fungicide
portfolio could not grow much in the last year.

Flora, a unique solution in the portfolio which is a
bio-friendly plant energizer, flowering stimulant and
yield booster. Flora has given higher yield in rice. Flora
being a top of the mind brand in the segment, growing
at a faster pace by holding highest share in the market.
The business continues to do numerous brand building
activities including field campaigns and demonstrations.

Crop Care introduced two unique solutions in the
pesticide segment named ‘Diaraz’ and ‘Prism’ which will
help increase the productivity of agriculture in coming
years. Having a major focus on seed treatment, it is
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exploring this new market in Bangladesh. Collaboration
with Global MNC'’s are in place to strengthen the product
portfolio and hence, increase the product range as well.

Seed

ACI Seed achieved 1% growth in FY 2021-22 acquiring
7% of market share and gained market leadership with
20% share in Hybrid rice with 25% growth. The
vegetable portfolio gained 7% market share and Hybrid
Maize portfolio has growth of 141%. Growth of 7% was
observed in Potato portfolio ensuring 3™ position in
private Seed Potato market.

Hybrid rice contributed 54% out of which 03 block
buster rice hybrids contributed 44% of total sales.
Special trait hybrids with favorable grain price
helped capitalizing this achievement. ACI promoted red
skin potato variety perceived as the superior brand in
Seed Potato market. R&D breed vegetable varieties
contributed 18% of Vegetable sales. Some promising

vegetables hybrids also stimulated the portfolio
achievement.
ACI Seed has released 16 \varieties (Hybrid

Rice-02, Potato-07, and Vegetables-07) and another 19
promising varieties of Wheat, Hybrid Rice, Potato and
Vegetables are under releasing process. Considering the
farmers preferences and special traits motivating us to



scale up these varieties to the next level. Business
has built its capacity to process, ensure quality
control, pack and distribute at Rangpur and Jessore.
The business has extended its network collaborating
NGO’s and development partners including FAO, World
Vision, CARE, Hellen Keller International (HKI), Red
Crescent, RDRS, etc. ACI Seed started Digital Marketing
to increase its brand awareness through connecting
farmers, dealers, and retailer.

Fertilizer

ACI Fertilizer has a diverse portfolio of Soil Conditioner,
Soil Nutrition, Foliar Fertilizer, Basic Fertilizer and Urban,
Projects and Institutions. ACI Fertilizer business has
grown significantly, by 61% with 29% market share
where market growth is 20%. Soil Conditioner, Soil
Nutrition, Foliar Fertilizer, Basic Fertilizer and Urban,
Projects & Institutions have grown by 32%, 32%, 48%,
88% and 126% respectively, with a leading position in
these segments in the country.

Recently, countrywide orchard farming is surging and
gaining popularity. Farmers are taking intensive care to
ensure quality yields. ACI Fertilizer is supplying foliar
and hormonal products to ensure maximum yield.

The market is shifting to mixed and compound fertilizers
for balanced application of multiple nutrients through
single granulation. ACI Fertilizer is in the market with
‘Ratno’ mixed fertilizer as a replacement of single
fertilizer market.

ACI Fertilizer is digitally connected with end-users
through digital platforms. The business introduced
“Single Channel Multi Store (SMS)” to stimulate our
e-commerce capability. The Online Store “ACI Aronno”
is gaining popularity among Urban Gardeners.

Animal Health

In FY 2021-22, ACI Animal Health has achieved sales
growth of 4% over last year. Vaccine, Poultry, Cattle,
Aqua and Animal Nutrition and Feed Additives
(AN&F) portfolio contributed -13%, 4%, 9%, 30% and
14% growth respectively. ACI is the first company
to introduce Cevac New Flu H9K vaccine against HON2
Bird Flu in Bangladesh, which helped to tackle Avian
influenza epidemic and minimized the loss for farmers.

Introduction of ‘Pet & Bird’ - a brand-new portfolio for
companion animals has apprehended more customer
attention last year.

ACI Animal Health produces nutritional products,
antibiotics, disinfectants, analgesics, antihistamines and
imports both drug and non-drug items from different
countries. In order to produce world-class innovative
drugs, ACI Animal Health has made collaboration with
some international suppliers like Ceva Sante Animal,
CID Lines International, Livisto, Kum Yang.

Animal Health business is expecting to introduce IoT
device for farm management through mobile Apps, new
products for Pet Animal and different Apps for farmers’
connectivity.

ACI Genetics

ACI Animal Genetics started its journey with the
objective to increase the income of dairy farmers
of Bangladesh through the application of genetic
technology. The current average milk production can
be increased significantly through the implementation
of quality semen. The business has established a
state-of-the-art Animal Genetics R&D Centre and the
management team consists of experienced livestock
sector specialists.

ACI Animal Genetics achieved 57% sales growth over
last year. The current capacity of the bull station is to
produce 263,000 doses from super merit bull semen
straw per month. Due to the high demand we have
already developed the 4th shed, increasing the capacity
by 17,000 doses of semen. The business is expecting to
introduce IoT devices for farm management through
mobile Apps, Fertile Embryo transfer, Sexed Semen,
Mother Herd Develop, Goat Semen, Buffalo Semen, and
ACI Milk capability is being acquired.

Motors

ACI Motors business has been segmented into three
major SBUs: 1) Farm Mechanization, 2) Yamaha, 3)
Construction Equipment, Commercial Vehicles, and
others. ACI Motors is the leading farm mechanization
company in Bangladesh and provides a complete farm
mechanization solution with its wide range of products
and services.

ACI Motors Farm Mechanization unit ensured 17%
growth over the last year. ACI Motors’ tractor brand
Sonalika has continued market leadership with a 35%
market share through excellent products and superior
service commitment. ACI Power Tiller was also leading
in the high HP power tiller segment. ACI Motors played
a major role in solving the harvesting problems of
customers in the Aman & Boro harvesting season with
the support of a government-provided 50% subsidy
on the harvesters. In addition, ACI Agri-Machinery
manufacturing factory is currently manufacturing
threshers, hand power tillers, and trailers.
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ACI Motors manufacture 3 models of Yamaha
motorcycles, maintaining Yamaha's international
standards. ACI Motors also introduced two new
premium models in the 150 CC segment with updated
features. In the 150 CC segment, Yamaha is the market
leader with a 25% market share and is regarded as the
most premium motorcycle. With both manufacturing
and a Complete Knock Down (CKD) setup, Yamaha
motorcycle continued its growth in the motorcycle
market. The motorcycle industry experienced 12%
growth in FY 2021-22, whereas, Yamaha motorcycle
experienced growth of 81% and achieved an 11%
market share. ACI Motors had organized marketing
activities and social awareness campaigns to maintain
safety measures, and responded and stood beside the
flood-affected people of Sylhet with the collaboration of
the Yamaha Riders Club.

In the Construction Equipment business, ACI Motors is
dealing with world-renowned construction equipment
brands like Kobelco, Case, Lovol, Ajax, and Indopower.
ACI Motors is prepared to play a bigger role in the
infrastructure development of the country.

ACI Motors started the Commercial Vehicle business
with the global number one light commercial vehicle
manufacturer, Foton International. By maintaining
product quality and standardized sales and service
networks throughout the country, Foton had significant
growth of 44% in FY 2021-22 though market growth
was negative by 5%. Foton International awarded ACI
Motors for quality management, service system and
branding in FY 2021-22.

Agrolink

In the FY 2021-22 the business achieved 73% of the
growth over the last year. The business endeavored
relentlessly to accelerate its achievement by exporting
96 containers worth 1,746 MT raw & cooked shrimp.
Considering the Black Tiger off season the business
diversified the product line and exported alternative
species. ACI Agrolink has already gained attention from
large international buyers from Germany, France,
Belgium, Netherlands, Denmark, United Kingdom,
Japan and many other countries. Several Buyers from
these countries have visited ACI Agrolink Shrimp
Processing Plant in Satkhira and highly appreciated the
quality standards of the factory. ACI Agrolink obtained
Aqua Culture Steward Council (ASC) and AMFORI-BSCI
Certification to add with HACCP, GMP and BRC
Certification. However, abnormally high freight cost due
to port congestion and movement restriction, raw
material and packaging material price hike, etc. were
major challenges. The business has been able to
navigate through these challenges and continued to
find opportunities.
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Premiaflex Plastics

Premiaflex Plastics is a B2B business that prioritizes
client loyalty through the use of high-quality raw
materials and the constant development of new
products for customers. It has an advanced quality
management system. It intended to use this advantage
to create a specialized market for exclusive and
privileged clientele. The company is concentrating
its efforts on multinational corporations and major
well-known organizations to utilize its resources
efficiently and boost profitability. Premiaflex has grown
by 21% in FY 2021-22.

Premiaflex Plastics focuses on the manufacturing and
distribution of Flexible Packaging products. Along with
the already established Flexible Packaging product line,
it also has a varied portfolio, Lamitube and Label
Stickers. Newly installed machineries for Lamitube and
Label Stickers will enhance the capacity of this portfolio
in the upcoming year.

Customer satisfaction and consistently developing new
solutions for customers are the priorities for the
company. It aims to use its excellent quality control
system to establish a premium market for quality
conscious customers. As a result, Premiaflex will be able
to lead its significant strategic advantage in the flexible
packaging industry.

Premio Plastics

ACI Premio Plastics started journey in 2018. Premio
Plastics is producing consumer plastics which consists of
plastic made household, furniture and toy products.
Premio Plastics has achieved 6% market share
and grown around 10% over last year. Business has
expanded the operation both in terms of market
penetration and product offering. Business has launched
new toys category and furniture category last year and
grew 16% and 13% respectively. During the post
pandemic situation international raw material price were
very unstable which had massive impact on trade price.
Being non-essential goods category overall industry met
a consumption shrinkage. On the other hand, increasing
dollar exchange rate was also very concerning
for the business.

To meet all the challenges business took many initiatives
like expanding business in institutional bulk sales. The
business added 20 new institutional customers to the
basket. There was 11% growth on institutional sales.
Export business also experienced growth in the revenue.
Business started exporting goods to India and Bhutan.

Furthermore, due to the changing lifestyle and
earning capacity, demand for the premium plastic
products and toys are increasing. Business is
determined to address this changing market dynamics
through future investment in product, capacity, people
and brand building.

——— L — - ———



Retail Chain Division

With a contineous growth, ACI Logistics has been
maintaining its position as the industry leader in the
retail sector. Currently operating through its 256 outlets,
ACI Logistics has been able to further strengthen its
leadership position in the retail industry. With over 50
newly opened express outlets, Shwapno has continued
to extend its footprint outside Dhaka, serving 40
districts. This has allowed them to strengthen and
maintain market leadership and enjoy over 50% market
share of the modern trade industry. Having already
established itself as a household brand and a Super
brand, Shwapno remains one of the top 10 brands in the
country serving more than 60,000 customers daily.

Food Safety awareness increased during the pandemic
and people became more concerned about what they
eat and where they shop. Shwapno finally became the
first retailer from the South East Asia to get the GLOBAL
G.A.P Certification. 7 certified crops and 50 certified
farmers covering 9.5 hectares of area with 2 sites in
Jessore. In order to improve backward linkage, ACI
Logistics After
successful contract farming piloting of chicken, it is now

ventured into contract farming.

—
-

in the scale up phase. Shwapno continues working
closely with manufacturers and farmers across the
country by staying involved in the value chain. It is also
working closely with the farmers to improve crop
traceability and still connected with over 1,000 farmers

which is supported by USAID’s Feed the Future Program.

Last fiscal year, Shwapno generated additional sales
from other e-commerce partners during the pandemic.
However, despite the decreasing impact of COVID-19 in
people’s day to day life as well as absence of these
partners, Shwapno was able to recover this amount
50
Franchise and 5 Own Stores, ensuring a healthy Year on

through expansion, especially with additional

Year growth.

Shwapno received 2 Bangladesh Brand Forum awards
for No. 1 Superstore Brand and Overall No. 8 Brand
2021 for the 3rd consecutive year. Through these
achievements and recognition, Shwapno continues its
journey to win the hearts of millions of customers as
well as solidify itself as the destination for safe and
authentic products.
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Joint Venture and Associate Companies

ACI Godrej Agrovet Private Limited

ACI Godrej Agrovet Private Limited (ACI-GAPL) is a
50:50 joint venture company of Advanced Chemical
Industries Limited, Bangladesh and Godrej Agrovet
Limited, India. ACI-GAPL is in the business of
manufacturing and selling a variety of Animal
feeds (Poultry, Aqua and Cattle feed) as well as Day
Old Chicks. ACI - GAPL's innovative products are
developed at "Nadir Godrej Centre for Animal
Research and Development" and tested through
many scientific field trials to deliver improved
livestock yields in the areas of Poultry, Fishery and
Cattle farming in a sustainable manner.

The Company’s revenue grew by 31%. It is the 2nd
largest feed selling company in Bangladesh. The
Company has taken a long leased feed mill at
Narayanganj with production capacity of 90,000 MT.
The business is putting up a research center for
cattle feed in Sirajgonj Feed Mill, called “River
Project” that will help to optimize the cost and
increase milk yield.

Tetley ACI (Bangladesh) Limited

Tetley ACI (Bangladesh) Limited faced slow-down in
sales since the Covid-19 pandemic though economy
brand ‘Shulov’ was launched to cater to the lower
end of the HTS segment, which has been growing in
comparison to the other segments due to the price
sensitivity. Business degrowth was 19% vs previous
year due to consumer price sensitivity but at higher
input costs that could not be passed on to the
consumer.

To bring stability in business, significant savings were
made in A&P spends to optimize returns. Other costs
were also controlled to minimize the losses.

For the coming year, better profitability is expected
due to higher realization in consumer prices through
better SKU management and higher efficiency in
procurements.

Asian Consumer Care Private Limited

The Company is a joint venture of Dabur
International Limited and Advanced Chemical
Industries Limited. The Company closed financial
year 2021-22 with 26% growth. The primary driver
of healthy growth is the significant growth in Honey,
Hair care & hygiene category during pandemic.
Ensuring robust value chain network, sustainable
sales, distribution and product innovation were the
major focus areas during the COVID-19 crisis which
enabled the company launching hand sanitizer and
handwash.

ACI CO-RO Bangladesh Ltd.

ACI CO-RO is a joint venture between the
Bangladeshi conglomerate, ACI, and the Danish fruit
juice giant, CO-RO A/S. It has been suffering under
Covid-19. However, the factory is built, machinery
installed gas and electricity has been connected.
At present, commissioning is taking place and
commercial production is planned to commence at
the end of 2022. In the summer of 2022, Sunquick
concentrate has been launched in modern trade.



Financial Results - ACI Limited

For the year ended 30 June 2022, total revenue of ACI Limited was Taka 28,427 million which was
Taka 25,730 million for comparative year. The gross profit margin decreased to 41.38% in the current
year from 44.20% of last comparative year as a result of increased costs due to rising prices in the
international market and strengthening of US Dollar against local currency. In addition, higher
proportionate sale of relatively lower margin products also contributed in the decreasing of gross profit
margin. In the current year, operating profit was Taka 3,436 million and profit after tax (PAT) was Taka
2,238 million resulting into Earnings per Share Taka 30.83.

Key Operating & Financial Information at a Glance

The key operating and financial information for the financial year 2021-22 along with the

preceding five years are presented below:
Figures in million except ratios and percentage

July 2021- ' July 2020- | July 2019- | July 2018- | July 2017- ' June 2016

Particulars June 2022 | June 2021 | June 2020 June 2019 | June 2018  June 2017
Turnover (net) 28,427 25,730 | 23,202 21,796| 21,387 18,306
Gross profit 11,763 11,372 | 10,705 9,886 9,242) 8,196
Profit before tax 2,948 3,087 | 2,347 900| 1,658 1,674
Profit after tax 2,238 2,288 1,719 531 1,317 1,244
Earnings per share (Taka) 30.83 31.52|  27.24 9.26| 26.41 25.80
Issued & paid capital 726 631 574 499 482 438
Shareowners' equity 20,669 18,893 | 15,421 14,322| 14,256 12,992
Net asset per share (Taka) 284.79 260.32 | 244.35| 249.64| 248.48| 269.54
Net Operating Cash Flows Per Share (NOCFPS) 25.79 17.78| 7118 25.44 0.27| (17.75)
Number of employees 10,233 9,380 8,364 9,147| 9,053 8,364
Total contribution to National Exchequer 5,087 4,829 4,318 3,770| 3,625 3,302

Appropriation of profit

Considering the financial results of the company during the year and free reserve carried over
and in line with following consistent dividend policy, the Directors recommended appropriation of
net profit as follows:

Particulars 2021-2022 2020-2021

Un-appropriated profit 12,188,772,850 | 10,416,969,706
Add: Net profit after tax 2,237,862,629 2,287,783,139
Add: Other comprehensive income - (11,098,000)

Total profit available for appropriation 14,426,635,479 | 12,693,654,845

Appropriation of profit:
Interim dividend:
Cash Dividend - -

Final Dividend Proposed:

Cash Dividend 362,883,935 410,216,625
Stock Dividend 36,288,390 94,665,370
Less: Total dividend 399,172,325 504,881,995
Balance to be carried forward 14,027,463,154 | 12,188,772,850

With the balance carried forward and with future ploughing back of the profit, Directors are
confident that the Company will be able to maintain prudent dividend policy in coming years.

Dividend

The Board of Directors is pleased to recommend cash dividend @50% i.e. Taka 5 per share and
5% as stock dividend for the year ended 30 June 2022 to those shareowners whose names
would appear in the Share Register of Members of the Company or in the Depository list of CDBL
on the Record Date which is Thursday, 17 November 2022. No interim dividend was declared
during the year.

Contribution to the National Exchequer

For the year ended 30 June 2022, the company contributed Taka 5,087 million to the National
Exchequer in the form of corporate tax, custom duty and Value Added Tax (VAT). This is
equivalent to 17.90 percent of the Company’s net sales revenue for the year ended 30 June 2022.

Margins

Gross Profit Margin
44.84% 44.77% 43219 45.36% 46.14% 44.20% 41.38%

Profit After Tax Margin

8.56% 6.79% 6.16% 741% 8.89% 787%

2.44%

Jun-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

=O= Gross Profit Margin ==O== Profit After Tax Margin

Turnover Profit after tax
(Taka in Million) (Taka in Million)
28,427
25,730 2,288

2,238

2020-21 2021-22 2020-21 2021-22

Annual Retained Earnings
(Taka in Million)

1,783 1839

1,203

680 726 746

(42)

Jun-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
(six months)

Dividend
(Taka in Million)

571 574
518 516 505

399

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
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Cost of Goods Sold and Profit Margins

For the year ended 30 June 2022, cost of goods sold
was Taka 16,664 million which was Taka 14,358
million for comparative year. Overall, the Company
has been able to generate gross profit margin of
41.38% (Taka 11,763 million) during the year ended
30 June 2022 as against 44.20% (Taka 11,372
million) during comparative year. During the year,
profitability of the Company was impacted by rising
prices in the international market and strengthening
of US Dollar against local currency. Aligning with the
movement in gross profit, the PAT percentage was
7.87% compared to 8.89% of last year.

Financial Results - ACI Group

For the year ended 30 June 2022, consolidated
revenue was Taka 96,572 million which was Taka
80,748 million for the comparative year. On the other
hand, consolidated gross profit margin was 24.70%
in the reported year compared to 26.89% of previous
year mainly due to rising prices in the international
market and strengthening of US Dollar against local
currency along with the higher proportionate sale of
relatively lower margin products.

In the current year, the consolidated operating profit
was Taka 6,434 million and profit attributable to
equity holders of the company was Taka 380 million
resulting into consolidated Earnings per Share Taka
5.23 in the current year.

Contribution to the National Exchequer

For the year ended 30 June 2022, the Group
contributed Taka 14,845 million to the National
Exchequer in the form of corporate tax, custom duty
and Value Added Tax (VAT).

Related Party Transactions

All transactions with related parties are made on a
commercial basis and the basis was the principle of
"Arm’s Length Transaction". Details of related party
transaction are disclosed in the Note - 43 of the
Financial Statements.

Disclosure on Significant Variation in
Annual Financial Statements

Despite macro-economic challenges, ACI, at Group
level, registered a notable growth during the reported
financial year as reflected in the Consolidated
Statement of Profit or Loss. This was mainly resulted
from a double-digit growth in consolidated revenue
which was Taka 96,572 million in FY 2021-22
against Taka 80,748 million of FY 2020-21. During
the reported financial year, consolidated gross margin
was impacted to some extent due to rising prices in
the international market and strengthening of US
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Dollar against local currency along with the
higher proportionate sale of relatively lower margin
products. However, overall growth in consolidated
gross profit exceeded the growth in consolidated
operating expenses by a decent margin which
contributed to the overall increase in consolidated
profit and Earnings per share (EPS). On the other
hand, Consolidated Net Operating Cash Flows Per
Share (NOCFPS) increased due to better collection
during the year.

Consolidation of Accounts

Advanced Chemical Industries Limited has 15
(fifteen) subsidiary Companies. The financial
statements of the subsidiary companies have
duly been consolidated with ACI Limited as
per requirements of the Companies Act, 1994,
Bangladesh Securities and Exchange Commission's
guidelines and in line with the International
Accounting Standards (IAS)/IFRS adopted by
Bangladesh. However, separate reports including the
audited financial statements, auditors’ and directors’
report for all subsidiary companies are provided at
the respective section of this report.

Segment-wise performance

Segment-wise performance has been shown in
Note-7(II) of the notes to the accounts of the
financial statements.

Risk and Concern

The Company is aware of the different risks
associated with doing business and is prepared to
counter those risks through systematic approach.
However, business may be affected by risks and
uncertainties presently not known to us or that we
currently believe to be immaterial. Financial risks
management has been disclosed in the Note-38 of
the Financial Statements.

Future: Looking ahead, in views of the macro-
economic uncertainties worldwide, ACI shall adjust its
business strategies in future to adapt to global
realities.

Extraordinary Gain/Loss

No extra-ordinary gain or loss exists during the year
as prescribed by the International Financial Reporting
Standards (IFRS).

Utilization of Proceed (Public Issue)

No proceed has been raised by the Company through
public issue, right issue and any instruments during
the year under review. And, the financial results of
the Company have continued to grow as reflected in
the annual financial statements of the Company.



Preparation and Fair Presentation of
Financial Statements

The Financial statements prepared by the
management of the Company present a true and
fair view of Company's state of affairs, result of its
operation and changes in equity and cash flows.

Books of Accounts

The books of accounts of the Company have been
maintained in accordance with provisions of the
Companies Act 1994.

Accounting Policies

Appropriate accounting policies have been
consistently applied in preparation of the Financial
Statements and that the accounting estimates are
based on reasonable and prudent judgment.

Application of IASs or IFRSs to the
Financial Statements

International Accounting Standards (IASs) and
International Financial Reporting Standards (IFRSs)
have been followed in preparation of the financial
statements.

Internal Control

Internal Control Policies in ACI is designed to ensure
operational efficiency, reliable financial reporting and
sound governance within and outside the Company.
Accordingly, the Board of Directors of the Company
is of the opinion that the system of Internal
Control is sound in design and has been effectively
implemented and monitored.

Declaration/Certification of CEO & CFO

The declaration or certification by the Chief Executive
Officer (CEO) and the Chief Financial Officer (CFO) to
the Board of the Company as prescribed under the
Codes of Corporate Governance issued by Bangladesh
Securities and Exchange Commission is disclosed in
Annexure - IV of this report.

Management Discussion & Analysis

The discussion and analysis duly signed by the
Managing Director of the Company presenting,
among others, the detailed analysis of the company’s
operations, financial position, performance, risk and
concern, accounting policies and estimation to the
financial statements any changes thereof have been
disclosed in Annexure-III of this report.

Board of Directors

The Board of Directors of the Company consist of 9
(Nine) members including 2 (two) Independent
Directors. The majority of members of the Board are

non-executive. The list and details of Directors are
available under the 'Directors Profile’ of this report.

Re-election of Directors

By operation of Article 120 of the Company's Articles
of Association, Mr. Anisuddin Ahmed Khan, Mr. Golam
Mainuddin and Mr. Juned Ahmed Choudhury retire by
rotation at the 49" AGM and being eligible, offer
themselves for re-election. The brief resume along
with required information of the re-elected directors
are available under the ‘Directors Profile’ of this
report.

Independent Director

In compliance with the Corporate Governance
Guidelines of Bangladesh Securities and Exchange
Commission (BSEC), the Board of Directors of the
Company includes two Independent Directors namely,
Mr. Kamran Tanvirur Rahman and Mr. Adil Husain.
Mr. Kamran Tanvirur Rahman also acts as the
Chairman of the Audit Committee and the Nomination
and Remuneration Committee. The Independent
Directors of the Company have been elected from
the senior corporate leaders and bureaucrats of the
country who are elite members of the society having
requisite qualifications as prescribed by BSEC.

Nomination and Remuneration
Committee (NRC)

In compliance with the Corporate Governance
Code, the Board of Directors of the Company in its
meeting held on 24 January 2019 has constituted
a Nomination and Remuneration Committee (NRC) as
a sub-committee of the Board with the following
non-executive Directors:

e Mr. Kamran Tanvirur Rahman, - Chairman
Independent Director

¢ Mr. Juned Ahmed Choudhury, - Member
Director

¢ Mr. Golam Mainuddin, - Member

Director

Mr. Mohammad Mostafizur Rahman, the Company
Secretary is the ‘Secretary’ of the NRC. A detailed
Terms of Reference (ToR) of the NRC and Policy has
also been approved by the Board.

The terms of reference of the Nomination and
Remuneration Committee and Policy include,
among other items, the determination of the
Company's policy on unique remuneration for
executive directors, the review, recommendation
and/or approval of remuneration to directors, the
review and approval of the Company's remuneration
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policy, the creation of evaluation criteria for
independent directors and the Board of Directors,
identifying persons who are eligible to become
directors and who may be appointed to senior
management in accordance with the criteria laid
down and recommending the appointment or removal
of such persons to the Board and discharging such
other functions and exercising such other powers as
the Board of Directors may delegate/direct from time
to time. During the financial year 2021-22 three (3)
meetings of the Nomination and Remuneration
Committee (NRC) was conducted on 12 August 2021,
9 November 2021 and 24 January 2022.

Board Meeting & Attendance

During the financial year 2021-22, a total number of
5 (five) meetings of the Board of Directors were
held to transact Company’s affairs. The Attendance
record of the Directors are furnished in Annexure-I of
this report.

Remuneration to Directors

During the year, the Company has paid a total of
BDT 37,500/- as meeting attendance fees. The
remuneration of Directors has been mentioned in
Note - 33 and 43 of the Financial Statements.

Shareholding Pattern

The pattern of shareholding as on 30 June 2022 of
the Company as prescribed by the code of corporate
governance issued by the Bangladesh Securities
and Exchange Commission (BSEC) is furnished in
Annexure-II of this report.

Minority Interest

The Board of Directors ensures that the Company
operates within the limit of its charter supported by
the laws and codes of corporate governance with
regard to the rights of its minority shareholders are
protected from any direct or indirect abusive actions
by, or in the interest of, the controlling shareholders.
However, for contingency, there has been effective
means of redress.

Appointment of Auditors

The existing Auditors of the Company, M/s. A. Wahab
& Co., Chartered Accountants, retire at this Annual
General Meeting on completion of their audit
works for the year ended on 30 June 2022. They
are, however, eligible for reappointment as per
BSEC notification. M/s. A. Wahab & Co., Chartered
Accountants, expressed their interest to be appointed
as auditors of the Company for the FY 2022-2023 at
a fee of Tk. 12,50,000/- plus VAT. Accordingly, Board
recommends the appointment to the shareholders of
the Company.
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Corporate Governance Compliance
Status

ACI believes in sustainable business development
through quality assurance, customer focus,
innovation, fairness, transparency and compliance,
and continuous improvement for enriching the
quality of life of the people. It has been the largest
conglomerate in Bangladesh having multinational
heritage and good corporate culture. Corporate
Governance at its utmost has, therefore, long
been practiced in ACI. However, the Board and
management of the Company are committed to
continuously strive for the highest standards and
ethics in governance practices with a view to
safeguarding the interest of its shareholders and
innumerable stakeholders as well. In this connection,
we are pleased to confirm that the Company has
meanwhile complied with all the requirements
under the Corporate Governance Code adopted
by Bangladesh Securities and Exchange Commission.
The compliance checklist for the year ended 30 June
2022 in this regard is appended in Annexure-V
of the Directors' Report. However, the Corporate
Governance Compliance Certificate as provided by
M/s. Al-Mugtadir Associates, Chartered Secretaries, is
also enclosed in Annexure-V1I of this report.

Going Concern

The Board is of the opinion that the Company is
indeed a going concern. This is recognized through
appropriate enquiries and analyses, which establishes
that the resources are adequate to support the
operations and that sufficient business opportunities
exist to justify the organization as a going concern
and the Directors analyse the financial statements
accordingly to ensure that. Accordingly, the Financial
Statements are prepared on a going concern
basis and there is no doubt, whatsoever, upon the
Company's ability to continue as going concern.

Corporate Social Responsibility (CSR)

ACI acknowledges that there is an interrelationship as
well as inter-reliance between responsibility and
commercial interest. The strategic objectives of the
Company and social aspirations are intertwined and
mutually inclusive, which could not be separated or
isolated. In this context, the Board of ACI believes
that good business is good development and vice
versa. Accordingly, our relationship with the society
at large is built on a partnership which strives to
achieve common economic and social goals. Thus,
CSR is a central function of ACI Group and the
projects and programs under CSR are selected on the
basis of their relevance to the Group business, as well
as social necessities of Bangladesh. We are conscious
of our responsibilities to manage a sustainable
business organization and at the same time respect
the social aspirations concerning us.



The People of ACI

Our values provide the company with clarity and

vitality to us all. Transparency, Fairness, Customer
Focus, Quality, Continuous
Innovation as the values. This creates a sense of

Improvement, and
togetherness, around powerful ideas and strengthen
the spirit of our people.

People are our most valued resource. Throughout the
year we conducted numerous training programs to
upgrade the knowledge and skills of our employees.
Greater emphasis was given to customize the
learning programs and bring in digital transformation
across the organization. Many learning programs
were designed to improve a capability that brought
together Our
approach to people development is in anticipation of
the rapid pace of change and the necessity to adapt
to an volatile and uncertain environment.

people across diverse business.

Even though many meetings are held over digital
platforms and get togethers are less frequent, the
situation is gradually returning to pre-pandemic
levels of interaction. We look forward to returning
back to a new normal. Sport and celebratory events
will happen more frequently as we open up. Our

On behalf of the Board

Dr. Arif Dowla

Managing Director

Dhaka, 26 October 2022

people are ready to face the macro-economic
challenges with greater energy, vitality and skills.
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As per condition no. 1 (5) (xxii) of the Corporate Governance Code 2018 issued by Bangladesh Securities and
Exchange Commission, the number of Board Meetings held and the Attendance by each Director during the

Annexure - I

Number of Board Meetings and Attendance of Directors

Financial Year 2021-2022 are as follows:

Meeting Meeting

Name Position in Board Held Attended Remarks

Mr. M. Anis Ud Dowla Chairman 5 5 =
Ms. Shusmita Anis Director 5 5 =
Mr. Kamran Tanvirur Rahman Independent Director 5 5 -
Mr. Adil Husain Independent Director 5 5 -
Mr. Golam Mainuddin Director 5 5

Mr. Abdul-Muyeed Chowdhury Director 5 4 -
Mr. Anisuddin Ahmed Khan Director 5 5 =
Mr. Juned Ahmed Choudhury Director 5 5 =
Dr. Arif Dowla Managing Director 5 4 -

As per condition no. 1 (5) (xxiii) of the Corporate Governance Code 2018 issued by Bangladesh Securities and

Annexure - I1
Pattern of Shareholding

Exchange Commission, the pattern of shareholding along with name wise details as on 30 June 2022 are as follows:

Condition no.

11(5) (xxiii) (a)

1(5) (xxiii) (b)

1(5) (xxiii) (c)
1(5) (xxiii) (d)

Name of Shareholders Position No. of Shares held % of Shares held
Parent/Subsidiary/Associated Companies and other related parties:
ACI Foundation N/A 6,608,645 9.11%
Directors:
Mr. M. Anis Ud Dowla Chairman 13,472,348 18.56%
Dr. Arif Dowla Managing Director 2,614,573 3.60%
Mrs. Najma Dowla (Expired on 28.7.2021) Director 2,006,645 2.76%
ACI Foundation, Represented By N/A 6,608,645 9.11%
Ms. Shusmita Anis Director 903,520 1.24%
Mr. Abdul-Muyeed Chowdhury Director = =
Mr. Golam Mainuddin Director - -
Mr. Anisuddin Ahmed Khan Director - -
Mr. Juned Ahmed Choudhury Director = =
%?(\:/gitment Corporation of Bangladesh N/A 5,277,830 7.27%
Mr. Kamran Tanvirur Rahman Independent Director - =
Mr. Adil Husain Independent Director - -
Chief Executive Officer, Chief Financial officer, Company Secretary, Head of Internal Audit & Compliance:
Dr. Arif Dowla Chief Executive Officer 2,614,573 3.60%
Mr. Pradip Kar Chowdhury Chief Financial Officer = =
Mr. Mohammad Mostafizur Rahman Company Secretary - -
Mr. Amitava Saha Head of Internal Audit - -

& Compliance

Executives (Other than Directors, CEO, CS, CFO and Head of Internal Audit & Compliance):
Shareholders holding 10% or more voting interest in the company:
Mr. M. Anis Ud Dowla Chairman 13,472,348 18.56%
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Annexure-III
Management Discussion and Analysis

As per condition no. 1 (5) (xxv) of the Corporate Governance Code 2018 issued by Bangladesh Securities and Exchange
Commission, the Management’s Discussion & Analysis are as follows:

Accounting policies and estimation for preparation of financial
statements

The Company follows International Financial Reporting Standards (IFRSs)
and International Accounting Standards (IASs) along with local
regulations applicable for preparation of financial statements. Detail
description of accounting policies and estimation used for preparation of
the financial statements of the Company are disclosed in the notes 4 and
6 to the financial statements.

Changes in accounting policies and estimation

The Company has been following consistent policies and estimation.
There are no such changes in accounting policies or estimation which has
material impact on financial statements.

Comparative analysis of financial performance and financial
position as well as cash flows for current financial year with
preceding five years

Major areas of financial performances and financial position as well as
cash flows for the financial year 2021-22 along with preceding five years

are as follows: ) o )
Figures in million except ratios and percentage

July 2021-
Particulars June 2022
Turnover (net) 28,427
Gross profit 11,763
Profit before tax 2,948
Profit after tax 2,238
Earnings per share (Taka) 30.83
Issued & paid capital 726
Shareowners' equity 20,669
Net asset per share (Taka) 284.79
Net Operating Cash Flows Per Share (NOCFPS) 25.79
Number of employees 10,233
Total contribution to National Exchequer 5,087

July 2020- | July 2019- | July 2018- | July 2017- | July 2016-
June 2021 | June 2020 | June 2019 June 2018 June 2017
25,730 23,202 21,796 21,387 18,306
11,372 10,705 9,886 9,242 8,196
3,087 2,347 900 1,658 1,674
2,288 1,719 531 1,317 1,244
31.52 27.24 9.26 26.41 25.80

631 574 499 482 438
18,893 15,421 14,322 14,256 12,992
260.32 244.35 249.64 248.48 269.54
17.78 71.18 25.44 0.27 (17.75)
9,380 8,364 9,147 9,053 8,364
4,829 4,318 3,770 3,625 3,302

Despite macro-economic challenges, the Company was able to maintain a
consistent growth in the top line over the analyzed periods as depicted in the
analysis enumerated above. Increased costs due to rising prices in the
international market and strengthening of US Dollar against local currency had
some impact on the overall profitability of the Company.

Comparison of financial performances and financial position as well as
cash flows with peer industry scenario

The Company is diversified business conglomerate having several businesses in
different sectors. Accordingly, the company has no such peer company to draw a
reasonable comparison.

Explanation of the financial and economic scenario of the country and the globe

In the backdrop of the COVID-19 pandemic-driven global supply disruptions and
amid the ongoing global political instability, businesses across the globe are facing
unique set of obstacles and uncertainties. Overall, the global economy is projected
to continue to face steep challenges shaped by the lingering effects of some
powerful forces like the war in Ukraine, a cost-of-living crisis caused by persistent
and broadening inflation pressures in different parts of the world, the slowdown in
China, and strengthening of US Dollar against most of the currencies.

After more than two years of pandemic, the war in Ukraine and its global effects on
commodity markets, supply chains, inflation, and financial conditions, have
steepened the slowdown in global growth. The war has also led to a significant
increase in agricultural commodity prices, which is exacerbating food insecurity
and extreme poverty in many emerging market and developing economies.
According to World Bank Global Economic Prospects published in June 2022,
numerous risks could further derail what is now a precarious recovery. Among
them is, in particular, the possibility of stubbornly high global inflation
accompanied by tepid growth, reminiscent of the stagflation of the 1970s. This
could eventually result in a sharp tightening of monetary policy in advanced
economies to rein in inflation, lead to surging borrowing costs, and possibly
culminate in financial stress in some emerging market and developing economies.

According to IMF Economic Outlook, global growth to be 3.2 percent in 2022 and
to slow to 2.7 percent in 2023 with a 25 percent probability that it could fall below
2 percent. Increasing price pressures remain the most immediate threat to
current and future prosperity by squeezing real incomes and undermining
macroeconomic stability. Central banks around the world are now laser-focused
on restoring price stability.

Amid ongoing global instability, Bangladesh has also been affected in numerous
aspects like high import prices, increasing inflation, instability in foreign
exchange rate, and pressures on the foreign currency reserve of the Country.
According to a data released by Bangladesh Bureau of Statistics (BBS), general
index inflation of the Country shot up to 7.56% in June 2022 amid persistently
high food prices and non-food prices. In June 2022, the twelve-month moving
average of inflation was 6.15%.
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According to Bangladesh Bank’s Monetary Policy Statement, the monetary policy
for FY 2021-22 was designed to support the continuing efforts for economic
recovery from COVID-19 pandemic-induced adversities and maintain appropriate
cautions for overall price and financial stability. With the support of the policy
measures alongside the withdrawal of COVID-related restrictions, a solid and
broad-based economic recovery was being reflected through various
macroeconomic and financial indicators in FY 2021-22. Despite the policy
measures taken, Bangladesh has been facing growing inflationary and exchange
rate depreciating pressure since the second half of FY 2021-22, mainly due to the
spillover effect of the unexpectedly higher global inflation rate along with widening
current account deficits. Following the exercises of peer countries, BB absorbed
some liquidity by issuing BB bills and selling foreign currency to the banks to
stabilize the foreign exchange market as a part of its preventive measures.

Looking ahead, Bangladesh Bank is optimistic about continuing the economic
growth momentum of the Country hanging upon ongoing growth supportive fiscal
and monetary policies, with growing internal and external demand, improving
COVID-19 situation, and rising business confidence. However, headwinds to this
growth and inflation outlook could emerge from a number of factors, such as the
unfavorable outcomes of the war in Ukraine, the continuation of soaring global
commodity and energy prices, and sustained widening current account deficits
with the depreciation pressure on exchange rate. Apart from containing inflation at
tolerable levels, keeping import payments manageable and maintaining stability in
the foreign exchange markets would be a critical challenge for the economy.

Risk and concerns issues related to the financial statements, explaining
such risk and concerns mitigation plan of the company

The Company has exposure to the Credit Risk, Liquidity Risk and Market Risk
arising from its operations as outlined in the financial statements. The detail
explanation of risk and concerns along with the Risk Management Framework are
explained in the note 38 to the financial statements published in this annual report.
The Company has taken sufficient steps and controls effectively consistently round
the year to mitigate the risk and concerns.

Future plan for company’s operation, performances and financial
position

The Company has taken all sorts feasible plans, strategy and vision to continue the
operations of the Company for foreseeable future. This is relevant to share that the
Company maintains a periodic action plans along with mid-term and long-term
strategies to maintain the sustainability in its performances and financial position.

Dr. Arif Dowla
Managing Director




Annexure-1IV
[As per condition No. 1(5) (xxvi)]

DECLARATION BY CEO AND CFO

Date: 26 October 2022

The Board of Directors
ACI Limited

Subject: Declaration on Financial Statements for the year ended on 30 June 2022.

Dear Sirs,

Pursuant to the condition No. 1(5) (xxvi) imposed vide the Commission’s Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated 3 June 2018 under section 2CC of the Securities and Exchange
Ordinance, 1969, we do hereby declare that:

(1) The Financial Statements of ACI Limited for the year ended on 30 June 2022 have been prepared in
compliance with International Accounting Standards (IAS) or International Financial Reporting Standards
(IFRS), as applicable in the Bangladesh and any departure there from has been adequately disclosed;

(2) The estimates and judgments related to the financial statements were made on a prudent and reasonable
basis, in order for the financial statements to reveal a true and fair view;

(3) The form and substance of transactions and the Company’s state of affairs have been reasonably and
fairly presented in its financial statements;

(4) To ensure above, the Company has taken proper and adequate care in installing a system of internal
control and maintenance of accounting records;

(5) Our internal auditors have conducted periodic audits to provide reasonable assurance that the established
policies and procedures of the Company were consistently followed; and

(6) The management’s use of the going concern basis of accounting in preparing the financial statements is
appropriate and there exists no material uncertainty related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going concern.

In this regard, we also certify that: -

(i) We have reviewed the financial statements for the year ended on 30 June 2022 and that to the best of
our knowledge and belief:

(a) these statements do not contain any materially untrue statement or omit any material fact or
contain statements that might be misleading;

(b) these statements collectively present true and fair view of the Company’s affairs and are in
compliance with existing accounting standards and applicable laws.

(ii) There are, to the best of knowledge and belief, no transactions entered into by the Company during the
year which are fraudulent, illegal or in violation of the code of conduct for the company’s Board of
Directors or its members.

Sincerely yours,

Dr. Arif Dowla Pradip Kar Chowdhury
Managing Director Chief Financial Officer
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Annexure-V

Status of Compliance 2021-22 with the Corporate Governance Code (CGC)

[As per condition No. (5) (xxvii)]

Status of compliance with the conditions imposed by the Commission’s Notification No. SEC/CMRRCD/2006-158/207/Admin/80 dated 3 June 2018

(Report under Condition No. 9)

Condition

Status

Title : = Remarks
No. Complied | Not Complied
1(1) The number of Board members shall not be less than 5 (five) and i There are 9
Complied -
more than 20 (twenty); Directors
1(2)(a) At least one-fifth (1/5) of the total number of directors shall be Complied Two IDs in
Independent Directors (ID); the Board
1(2)(b)(i) | IDs do not hold any share or holds less than 1% shares of the total . As declared
; Complied
paid-up shares of the Company; by the IDs
1(2)(b)(ii) | ID is not a sponsor and not connected with any sponsor or director or
nominated director or shareholder or any of its associates, sister
concerns, subsidiaries and parents or holding entities who holds one Complied - do -
percent (1%) or more shares of the total paid-up shares and his or
her family members shall not hold above mentioned shares;
1(2)(b)(iii) | ID has not been an executive of the company in immediately .
. ) . . Complied -do -
preceding two financial years;
1(2)(b)(iv) | ID does not have any pecuniary or otherwise relationship with the Complied d
company or its subsidiary/associated companies; P -do-
1(2)(b)(v) | ID is not a member or TREC holder, director or officer of any stock Complied “do-
exchange;
1(2)(b)(vi) | ID is not a shareholder, director excepting independent director or
officer of any member or TREC holder of stock exchange or an Complied - do -
intermediary of the capital market;
1(2)(b)(vii)| ID is/was not a partner or an executive of company’s audit firms
engaged in Statutory Audit or Internal Audit or Special Audit or Complied - do -
Compliance Certification of the Codes during preceding three years;
1(2)(b)(viii)| ID shall not be independent director in more than five listed Complied -do-
companies;
1(2)(b)(ix) | ID has not been convicted by a court of competent jurisdiction as a Complied do -
defaulter in payment of any loan or any advance to a bank or NBFI;
1(2)(b ID h t b icted f iminal off involvi |
(2)(b)(x) .as not been convicted for a criminal offence involving mora Complied ~do -
turpitude;
1(2)(c) Appomtment. of ID shall be done by Board and approved by Complied Appointed
shareholders in the AGM; at AGM
1(2)(d) The position of IDs cannot remain vacant for more than ninety days. - No such case
1(2)(e) The tenure of office of an ID shall be for Three years, which may be Complied
extended for One tenure only
1(3)(a) ID shall be a knowledgeable individual with integrity who is able to
. . ) . Complied As declared
ensure compliance with financial, corporate laws, regulatory p by the IDs
requirements and can make meaningful contribution to the business;
1(3)(b)(i) | ID is a Business Leader who is/was a promoter or director of an
unlisted company having minimum paid-up capital of One Hundred
million or any listed company or a member of any national or Complied - do -
international chamber of commerce or business association
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Condition . Status
Title - - Remarks
No. Complied | Not Complied

1(3)(b)(ii) | ID is/was a Corporate Leader as top level executive as adopted by
the code and a candidate with equivalent position of an unlisted .

) - ) ) . Complied -do -
company having minimum paid up capital of Tk. 100.00 million or of
a listed company;

1(3)(b)(iii) | ID was Former official of government in the position not below 5th
Grade of the national pay scale and educational background of - N/A
bachelor degree in economics or commerce or business or law;

1(3)(b)(iv) | ID is/was University Teacher who has educational background in } —do-
Economics or Commerce or Business Studies or Law;

1(3)(b)(v) | ID is/was a professional or an advocate practicing in the HCD of
Bangladesh Supreme Court or a CA,CMA, CFA, CCA, CPA and CS or o -do -
equivalent qualification;

1(3)(c) The ID shall have at least Ten years of experiences in any field Complied As declared
mentioned in clause (b); 2 by the IDs

1(3)(d) Special cases for relaxing qualifications or experiences with prior } N/A
approval of the Commission.

1(4)(a) Chairman of the Board and the Chief Executive Officer of the They are
companies is different individuals having clearly defined their Complied different
respective roles and responsibilities by Board. individuals

1(4)(b) This MD and CEO of a listed Company shall not hold the same Complied
position in another listed Company.

1(4)(c) Chairperson elected from among the non-executive directors of the ) He is a non-

. Complied executive
company; director

1(4)(d) The Board clearly defined respective roles for Chairman and the Complied
Managing Director;

1(4)(e) In absence of Chairman, the remaining members may elect one from No such
non-executive directors as Chairperson for that particular Board's - case in
meeting; the year

1(5)(i) An industry outlook and possible future developments; ) Given in the

Complied Directors
Report

1(5)(ii) Segment-wise or product-wise performance. Complied -do -

1(5)(iii) Risks and concerns including internal and external risk factors, threat .
to sustainability and negative impact on environment, if any; Complied -do-

1(5)(iv) A discussion on Cost of Goods sold, Gross Profit Margin and Net Profit )

) ) Complied -do -
Margin, where applicable;

1(5)(v) A discussion on continuity of any extraordinary activities and their Complied ol e
implications (gain or loss);

1(5)(vi) A detailed discussion and statement on related party transactions; Complied ~do -

1(5)(vii A statement of utilization of proceeds raised through public issues, i

(5)(vii) _ _ P gn p Complied -do -
rights issues and/or any other instruments;

1(5)(viii) An explanation if the financial results deteriorate after the company
goes for Initial Public Offering (IPO), Repeat Public Offering (RPO), Complied -do -
Rights Share Offer, Direct Listing, etc.;

1(5)(ix) An explanation on any significant variance between Quarterly .

) ) ) ) . Complied - do -
Financial performances and Annual Financial Statements;
1(5)(x) A statement of Directors remuneration; Complied - do -
Contd.
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Condition . Status
Title " " Remarks
No. Complied | Not Complied
1(5)(xi) A statement on fair preparation of the financial statements by the
' . Complied - do -
management of the issuer company;
1(5)(xii) A statement t.hat. proper books of account of the issuer company Gomplied do -
have been maintained;
1(5)(xiii) A statement that appropriate accounting policies have been
consistently applied in the financial statements and that the Complied - do -
accounting estimates are based on reasonable and prudent
judgment;
1(5)(xiv) IAS / BAS / IFRS / BFRS, as applicable in Bangladesh, have been
followed in preparation of the financial statements and any Complied -do -
departure there-from has been adequately disclosed.
1(5)(xv) A statement that the system of internal control is sound in design .
Complied - do -
and has been effectively implemented and monitored;
1(5)(xvi) A statement with regard to the protection of minority shareholders .
. . . Complied -do -
from abusive actions of controlling shareholders.
1(5)(xvii) | A statement't.hat there. is no 5|gn.|f|cant doubt upon the issuer Complied do -
company'’s ability to continue as a going concern;
1(5)(xviii) | An explanation that significant deviations from the last year’s
operating results of the issuer company shall be highlighted and the Complied -do -
reasons thereof shall be explained;
1(5)(xix) Key operating ar.1d financial data of at least preceding 5 (five) years Complied —do -
shall be summarized;
1(5)(xx) An explanation on the reasons if the issuer company has not ) Dividend
declared dividend (cash or stock) for the year; declared
1(5)(xxi) | Board’s statement to the effect that no bonus share or stock ) Given in the
- R Complied Directors
dividend has been or shall be declared as interim dividend; Report
1(5)(xxii) | The total number o.f Board meetings held during the year and Gomplied do -
attendance by each director;
1(5)(xxiii)(a) | Parent / Subsidiary / Associated Companies and other related parties Complied —do-
(name wise details); (i.e. Patterns of Shareholdings) i
1(5)(xxiii)(b) | Directors, Chief Executive Officer, Company Secretary, Chief
Financial Officer, Head of Internal Audit and their spouses and minor Complied - do -
children (name wise details);
1(5)(xxiii)(c) | Executives; Complied -do -
1(5)(xxiii)(d) | Shareholders holding Fen per;ent (10%) or more voting interest in sl - do -
the company (name wise details).
1(5)(xxiv)(a) | A brief resume of the director; Complied - do -
1(5)(xxiv)(b) | Nature of expertise in specific functional areas; Complied -do -
1(5)(xxiv)(c) | Names of companies in which the person also holds the directorship :
j . Complied - do -
and membership of board committees;
A Management’s Discussion and Analysis signed by CEO or MD Complied - do -
1(5)(xxv)(a) | Presenting detailed analysis of accounting policies and estimation for Complied “do -
preparation of financial statements;
1(5)(xxv)(b) | Presenting detailed analysis of changes in accounting policies and
estimation, if any; Complied -do -
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Condition . Status
Title " " Remarks
No. Complied | Not Complied
1(5)(xxv)(c) | Presenting detailed analysis of comparative analysis (including
effects of inflation) of financial performance or results and financial c lied
position as well as cash flows for current financial year with omplie - do-
immediate preceding five years explaining reasons thereof;
1(5)(xxv)(d) | Presenting detailed analysis of compare such financial performance
or results and financial position as well as cash flows with the peer Complied
industry scenario;
1(5)(xxv)(e) | Presenting detailed analysis of briefly explain the financial and Complied —do-
economic scenario of the country and the globe;
1(5)(xxv)(f) | Presenting detailed analysis of risks and concerns issues related to
the financial statements, explaining such risk and concerns Complied -do-
mitigation plan of the company;
1(5)(xxv)(g) | Presenting detailed analysis of future plan or projection or forecast
for .cgm;.)anys operat.lon, performan.c.e and financial p95|t|on, with Complied ~do -
justification thereof, i.e., actual position shall be explained to the
shareholders in the next AGM;
1(5)(xxvi) | Declaration or certification by the CEO and the CFO to the Board as Complied q
required under condition No. 3(3) disclosed as per Annexure-A; P °
1(5)(xxvii) | The report and compliance certificate disclosed as per Annexure-B Complied - do -
and Annexure-C;
1(6) Conducting Board meetings and recording the minutes of the
meetings and keeping required books and records in line BSS as Complied
adopted by the ICSB;
1(7)(a) Code of conduct, based on the recommendation of the NRC for the
Chairman of the Board, other board members and Managing Director Complied
of the company;
1(7)(b) Code of conduct as determined by the NRC shall be posted on the )
. Complied
website of the company;
2(a) Composition of the Board of the subsidiary company; Complied
2(b) Independent director of the holding company on the Board of the Complied
subsidiary company; o
2(c) Review of minutes of the subsidiary company’s Board meeting by the Complied
holding company’s Board;
2(d) The minutes of respective Board meeting of the holding company shall Complied
state that they have reviewed the affairs of the subsidiary company P
2(e) Review of financial statements of Subsidiary company by the Audit Complied
Committee of the holding company;
3(1)(a) The Board shall appoint a MD or CEO, CS, CFO and HIAC; Complied
i ] They are
3(1)(b) The p05|t.|on.s .of the MD or CEO, CS, CFO and HIAC shall be filled by Complied different
different individuals; individuals
3(1)(c) The MD or CEO, CS, CFO and HIAC of a listed company shall not Partly Full compliance is
hold any executive position in any other company at the same time; complied under process
3(1)(d) Respective roles, responsibilities and duties of the CFO, the HIAC Complied
and the CS;
3(1)(e) Removal of the MD or CEO, CS, CFO and HIAC with approval of the No such case
Board and immediate dissemination to BSEC and stock exchange(s); C lied in the
OIPIIC reporting year

Contd.
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Condition

Status

Title : 2 Remarks
No. Complied | Not Complied
3(2) The MD or CEO, CS, CFO and HIAC of the company shall attend the ) )
. Complied In practice
meetings of the Board;
3(3)(a)(i) | Certification of CEO and CFO as to the review of financial Given in the
statements with declaration that there is no materially untrue and Complied Directors’
misleading statement; Report
3(3)(a)(ii) | Certification of CEO and CFO as to the true and fair view of the )
financial statements and affairs of the Company’s per applicable Complied - do -
laws;
3(3)(b) Certification of CEO and CFO that to the best of their knowledge and .
; B ) - Complied -do -
belief there was no fraudulent, illegal transactions during the year;
3(3)(c) The certification of the MD or CEO and CFO shall be disclosed in the .
Complied -do -
Annual Report
4(i) Board Audit Committee (BAC) Complied
4(ii) Nomination and Remuneration Committee Complied
5(1)(a) BAC as a sub-committee of the Board; Complied
5(1)(b) BAC shall assist the Board of Directors as to the the financial
statements reflect true and fair view of the state of affairs of the Complied
company;
5(1)(c) BAC is responsible to the Board. The duties of the BAC is clearly set )
. . Complied
forth in writing.
i ; There are
5(2)(a) BAC is composed of 3 (three) members. Complied &
5(2)(b) The Board appointed members of BAC who are non-executive Complied
directors and Chairperson is an ID.
5(2)(c) All members of BAC are “financially literate” and 1 (one) member
have accounting or related financial management background and Complied
10 (ten) years of such experience;
5(2)(d) Filling of casual vacancy in the BAC. Complied
5(2)(e) The CS shall act as the Secretary of the Committee. Complied In practice
5(2)(f) The quorum of the BAC meeting have not constitute without ID Complied
5(3)(a) The Board of Directors select 1 (one) ID as the Chairman of BAC; Complied
5(3)(b) Election of Chairman of the particular meeting in absence of regular No such
Chairperson of BAC recording the reasons of such absence in the - case in
minutes. the year
5(3)(c) Chairman of the BAC shall remain present in the AGM. Complied
5(4)(a) BAC conducted four meetings in the financial year: Complied 4 mﬁgltdings
5(4)(b) The quorum of the meeting of BAC constituted in presence of either
two members including ID or two third of the members, whichever Complied
was higher;
5(5)(a) Oversee the financial reporting process. Complied ngfg(r:n%elﬂdaéiﬁgr
5(5)(b) Monitor choice of accounting policies and principles. Complied - do -
5(5)(c) Monitor Internal Audit and Compliance process to ensure that it is Complied —do -
adequately resourced;
5(5)(d) Oversee hiring and performance of external auditors; Complied - do -
5(5)(e) Hold meeting with the external or statutory auditors for review of
the annual financial statements before submission to the Board for Complied -do -
approval or adoption;
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Condition

Status

Title : 2 Remarks
No. Complied | Not Complied
55(5)(f) Review with the management, the annual financial statements .
before submission to the Board for approval; Complied -
5(5)(g) Review with the management, the quarterly and half yearly financial Complied
statements before submission to the Board for approval; -do-
5(5)(h) Review the adequacy of internal audit function; Complied - do -
5(5)(i) Bewew the Management’s Discussion and Analysis before disclosing Complied ~do-
in the Annual Report;
5(5)(3) Review statement of all related party transactions submitted by the Complied - do -
management;
5(5)(k) Review Management Letters or Letter of Internal Control weakness .
. . Complied -do -
issued by statutory auditors;
5(5)(1) Oversee the determination of audit fees based on scope and
magnitude, level of expertise deployed and time required for Complied - do -
effective audit and evaluate the performance of external auditors;
5(5)(m) Oversee whether the proceeds raised IPO or RPO or Rights Share
Offer have been utilized per the purposes stated in relevant offer - N/A
document or prospectus approved by the Commission;
5(6)(a)(i) | The BAC shall report on its activities to the Board. Complied
5(6)(a)(ii)(a) | The BAC shall immediately report to the Board if any report on N(():assl:a':h
conflicts of interests in the year
5(6)(a)(ii)(b) | The BAC shall immediately report to the Board if any suspected or
presumed fraud or irregularity or material defect identified in the . o
internal audit and compliance process or in the financial statements;
5(6)(a)(ii)(c) | The BAC shall immediately report to the Board if any suspected
infringement of laws, regulatory compliances including securities = -do -
related laws, rules and regulations
5(6)(a)(ii)(d)| The BAC shall immediately report to the Board if any other matter ) o
which the Audit Committee deems necessary.
5(6)(b) If any material impact on the financial condition and results of } ~do-
operation, unreasonably ignored by the management
5(7) Reporting to the Shareholders and General Investors Report of
Complied AC given in
the AR
6(1)(a) Nomination and Remuneration Committee (NRC) as a sub-committee Complied
of the Board;
6(1)(b) The NRC shall assist the Board in formulation of the nomination
criteria or policy for determining qualifications, positive attributes, ) Performed
experiences and independence of directors and top level executive Complied as per BSEC
. o ) Guideline
as well as a policy for formal process of considering remuneration of
directors, top level executive;
6(1)(c) ToR of the NRC shall be clearly set forth in writing covering the areas Complied —do-
stated at the condition No. 6(5) (b).
6(2)(a) Thej Committee s.haII comprise of at least three members including Complied - do -
an independent director;
6(2)(b) All members of the Committee shall be non-executive directors.
Complied - do -
Contd.
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Condition
No.

Title

Status

Complied | Not Complied

Remarks

6(2)(c)

Members of the Committee shall be nominated and appointed by the
Board

Complied

- do -

6(2)(d)

The Board shall have authority to remove and appoint any member
of the Committee

Complied

6(2)(e)

In case of death, resignation, disqualification, or removal of any
member of the Committee or in any other cases of vacancies, the
board shall fill the vacancy within 180 (one hundred eighty) days of
occurring such vacancy in the Committee;

Complied

-do -

6(2)(F)

The Chairperson of the Committee may appoint or co-opt any
external expert and/or member(s) of staff to the Committee as
advisor who shall be non-voting member, if the Chairperson feels
that advice or suggestion from such external expert and/or
member(s) of staff shall be required or valuable for the Committee;

-do -

6(2)(9)

The company secretary shall act as the secretary of the Committee.

Complied

In practice

6(2)(h)

The quorum of the NRC meeting shall not constitute without
attendance of at least an independent director

Complied

6(2)(7)

No member of the NRC shall receive, either directly or indirectly, any
remuneration for any advisory or consultancy role or otherwise,
other than Director’s fees or honorarium from the company

Complied

6(3)(a)

The Board shall select 1 (one) member of the NRC to be Chairperson
of the Committee, who shall be an independent director

Complied

6(3)(b)

In the absence of the Chairperson of the NRC, the remaining
members may elect one of themselves as Chairperson for that
particular meeting, the reason of absence of the regular Chairperson
shall be duly recorded in the minutes

No such
case in the
reporting
year

6(3)(c)

The Chairperson of the NRC shall attend the annual general meeting
(AGM) to answer the queries of the shareholders

Complied

6(4)(a)

The NRC shall conduct at least one meeting in a financial year.

Complied

6(4)(b)

The Chairperson of the NRC may convene any emergency meeting
upon request by any member of the NRC

No such case
in the year

6(4)(c)

The quorum of the meeting of the NRC shall be constituted in
presence of either two members or two third of the members of the
Committee, whichever is higher, where presence of an independent
director is must as required under condition No. 6(2)(h);

Complied

6(4)(d)

The proceedings of each meeting of the NRC shall duly be recorded
in the minutes and such minutes shall be confirmed in the next
meeting of the NRC;

Complied

6(5)(a)

NRC shall be independent and responsible or accountable to the
Board and to the shareholders;

Complied

NRC performs
as per BSEC
Guideline

NRC shall oversee, formulate & recommend to the Board regarding
the level and composition of remuneration is reasonable and
sufficient to attract, retain and motivate suitable directors to run the
company successfully;

Complied

-do -

NRC shall oversee, formulate & recommend to the Board regarding
the relationship of remuneration to performance is clear and meets
appropriate performance benchmarks;

Complied

-do -

NRC shall oversee, formulate & recommend to the Board regarding
remuneration to directors, top level executive involves a balance
between fixed and incentive pay reflecting short and long-term
performance objectives appropriate to the working of the company
and its goals;

Complied

-do -

6(5)(b)(i)

NRC shall oversee & make report with recommendation to the Board
regarding devising a policy on Board’s diversity taking into
consideration age, gender, experience, ethnicity, educational
background and nationality;

Complied

-do -
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Condition

Status

Title : - Remarks
No. Complied | Not Complied

6(5)(b)(iii) | NRC shall oversee & make report with recommendation to the Board
regarding identifying persons who are qualified to become directors . ~do -
and who may be appointed in top level executive position in Complied
accordance with the criteria laid down, and recommend their
appointment and removal to the Board;

6(5)(b)(iv) | NRC shall oversee & make report with recommendation to the Board
regarding formulating the criteria for evaluation of performance of Complied - do -
independent directors and the Board;

6(5)(b)(v) | NRC shall oversee & make report with recommendation to the Board
regarding identifying the company’s needs for employees at different Complied - do -
levels and determine their selection, transfer or replacement and
promotion criteria;

6(5)(b)(vi) | NRC shall oversee & make report with recommendation to the Board ]
regarding developing, recommending and reviewing annually the Complied - do -
company’s human resources and training policies;

6(5)(c) The company shall disclose the nomination and remuneration policy )
and the evaluation criteria and activities of NRC during the year at a Complied _leen
glance in its annual report; in the

Annual
The issuer Company shall not engage its external or statutory Report
auditors -

7(1)() - to perform the appraisal or valuation services or fairness opinions Complied As declared
of the company. by Auditors

7(1)(ii) - to perfor_m the financial information systems design and Complied ~do -
implementation of the company.

7(1)(iii) - to perform book-keeping or other services related to the Complied -do -
accounting records or financial statements of the company.

7(1)(iv) - to perform broker-dealer services of the company. Complied - do -

7(1)(v) - to perform actuarial services of the company. Complied -do -

7(1)(vi) - to perform internal audit services or special audit services of the Complied o @l e
company.

7(1)(vii) - to perform any service that the Audit Committee determines of the Complied -do -
company.

7(1)(viii) - to perform audit or certification services on compliance of
corporate governance as required under condition No. 9(1) of the Complied -do -
company.

7(1)(ix) - to perform any other service that creates conflict of interest of the Complied - do -
company.

7(2) No partner or employees of the external audit firms shall possess
any share of the company they audit at least during the tenure of Complied —do -
their audit assignment of that company; his or her family members
also shall not hold any shares in the said company;

7(3) Representative of external or statutory auditors shall remain present in
the Shareholders’ Meeting (Annual General Meeting or Extraordinary Complied
General Meeting) to answer the queries of the shareholders;

8(1) The company shall have an official website linked with the website of .

. Complied
the stock exchange;

8(2) The company shall keep the website functional from the date of listing; Complied

8(3) The company shall make available the detailed disclosures on its
website as required under the listing regulations of the concerned Complied
stock exchange(s) ;

9(1) Compliance Audit certification and its disclosure in the Annual Report; Complied Given in AR

9(2) Compliance certification professional shall be appointed by the C lied Appointed
shareholders in the AGM; OIEHC at AGM

9(3) The directors of the company shall state, in accordance with the Given
Annexure-C attached, in the directors’ report whether the company Complied in the
has complied with these conditions or not; Annual

Report
Contd.
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Annexure-VI

(/‘ 3 3 : 3 . .
SAl-Muqtadir Associates  Soresone: o P om0

g-mail : muktadir@mugtadirbd.com

Chartered Secretaries & Consultants Road: 8, Block: D e-mails : akamuqtadir@gmail.com
Bashundhara R/A, Dhaka - 1229 VAT Reg: 19041063900
Bangladesh BIN No :000179575-0202

efforts umpteenth : zrarr @IS

Report to the Shareholders of
Advanced Chemical Industries Limited (ACI)
on compliance with the Corporate Governance Code

[As required under code 1(5) (xxvii) of the BSEC Code of Corporate Governance]

We have examined the compliance status to the Corporate Governance Code by
Advanced Chemical Industries Limited for the year ended on 30th June 2022. This code
relates to the gazette notification no: BSEC/CMRRCD/2006-158/207/Admin/80 dated the
3rd June 2018 of Bangladesh Securities and Exchange Commission (BSEC).

Such compliance with the Corporate Governance Code is the responsibility of the Company.
Our examination was limited to the procedures and implementation thereof as adopted by
the Management in ensuring compliance to the conditions of Corporate Governance Code.
This is a scrutiny and verification and an independent audit on compliance of the conditions
of Corporate Governance as well as provisions of the relevant Bangladesh Secretarial
Standards (BSS) as adopted by the Institute of Chartered Secretaries of Bangladesh
(ICSB) in so far as those standards are not inconsistent with any condition of the Corporate
Governance Code.

We state that we have obtained all the information and explanations or representations,
which we have required, and after due scrutiny and verification thereof, we report that in
our opinion and subject to the remarks and observations as reported in the connected
Compliance Statement :

(a) The Company has complied with the conditions of Corporate Governance as stipulated
in the above mentioned Corporate Governance Code issued by the Commission, with
the exception of code: 3(1)(c) which has been partially complied.

(b) The Company has complied with the provisions of the relevant Bangladesh Secretarial
Standards (BSS) as adopted by the Institute of Chartered Secretaries of Bangladesh
(ICSB) as required by this Code.

(c) Proper books and records have been kept by the Company as required under the
Companies Act 1994, the securities laws and other relevant laws, and

(d) The standard of governance in the Company is somewhat satisfactory.

This report, however, is no endorsement about quality of contents in the Annual Report of
the Company for the year 2021-22.

Al-Muqtadir Associates
Chartered Secretaries & Consultants

A.K.A Mugtadir FCS
Dhaka, November 27, 2022 CEO & Chief Consultant
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