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a.  The Record Date in lieu of Book-Closure shall be on Wednesday, 16 May 2012.

b.  The Shareholders' names appearing in the Register of Members of the Company or in the Depository on

     the Record Date will be eligible to receive the dividend.

c.   The Directors have recommended dividend as follows:

     i)    Cash dividend: @ 25% per share of Taka 10 each for the year ended 31 December 2011.

     ii)   Stock dividend: @ 50% (i.e. 1 (one) bonus share for every 2 (two) Ordinary  Share of  Tk. 10 each

           for the year ended 31 December 2011.

d.  A member entitled to attend and vote at the General Meeting may appoint a proxy to attend and vote on

     his/her behalf. The Proxy Form, duly completed, must be deposited at the Share Office of the Company

   at 9 Motijheel Commercial Area, Dhaka-1000 not later than 48 hours before the time fixed for the

     Meeting.

e.  Members are requested to notify the changes of address, if any, well in time. For BO A/C holders, the

     same to be notified through their respective Depository Participants.  

f.   Admittance to the Meeting venue will be on production of the Attendance Slip that will be sent with the

     Notice.

Notes

Notice is hereby given that the 16th Annual General Meeting of ACI Formulations Limited will be held on 

Tuesday, 12 June 2012 at 12:00 noon at Bangabandhu International Conference Centre, Agargaon,

Sher-E-Bangla Nagar, Dhaka to transact the following business.

 

AGENDA

1.  To receive, consider and adopt the Audited Accounts of the Company for the year ended 31 December 

2011 together with Reports of the Auditors and the Directors.

2.  To declare dividend for the year ended 31 December 2011.

3.  To elect Directors of the Company.

4.  To appoint Auditors for the year 2012 and to fix their remuneration.

By Order of the Board

Sheema Abed Rahman

Company Secretary

Dhaka

25 April 2012 

Notice of the 16th Annual General Meeting
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Net Sales Income & Profit Before Tax 

(Taka in Million)

Shareowners' Equity

(Taka in Million)

Earnings Per Share (Taka)

Year

Year
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 2011      %   2010   %  

Turnover (Gross) 2,443.66 100 1,924.40 100

Cost of Materials 1,575.52 64.47 1,226.15 63.72

Salaries, Wages & Benefits paid to employees 209.45 8.57 191.84 9.97

Expenses 339.37 13.89 269.87 14.02

Duties & Taxes paid to Government Exchequer 172.47 7.06 144.93 7.53

Profit  146.85 6.01 91.61 4.76

Total 2,443.66 100.00 1,924.40 100.00

Comparison of Turnover & Costs over last year

Cost of Materials

Salaries, Wages &

Benefits paid to employees

Expenses

Duties & Taxes paid to

Government Exchequer

Profit 

Analysis of Turnover (%)

Particulars 2006 2007 2008 2009 2010 2011

Taka in million

Authorized Capital 500.00 500.00 500.00 500.00 500.00 500.00

Issued & Paid Capital 250.00 250.00 250.00 300.00 300.00 300.00

Current Assets 763.11 1,190.59 1,494.80 1,570.93 1,506.60 1,646.05

Tangible Fixed Assets (Gross) 377.83 442.50 555.63 685.91 1,137.70 1,262.89

Shareowners' Equity 528.74 594.27 808.04 948.28 1,581.93 1,638.78

Turnover (Net) 923.86 1,383.12 2,093.47 2,079.94 1,924.40 2,443.66

Gross Profit 180.56 212.19 405.46 488.47 458.14 571.86

Profit Before Tax 102.96 112.91 271.36 214.83 122.73 197.49

Profit After Tax 67.27 65.53 203.29 160.33 91.61 146.85

Dividend - - 75.00 75.00 90.00 225.00

Current Ratio (Times) 1.72 1.40 1.51 1.54 1.61 1.46

Quick Ratio (Times) 0.95 0.93 0.78 0.95 0.86 0.84

Return on Equity (%) 13.00 11.00 25.00 17.00 6.00 9.00

Inventory Turnover (Times) 2.52 3.16 3.02 2.41 2.25 2.67

Debtors Turnover (Times) 5.97 2.52 2.91 2.82 2.82 4.23

Fixed Assets Turnover (Times) 3.22 4.20 5.01 4.05 1.70 2.02

Net Asset Per Share (Taka) 21.14 23.77 26.93 31.61 52.73 54.63

Market Price Per Share (Taka) n/a n/a 194.60 171.40 139.80 89.00

Earnings Per Share (Taka) 2.69 2.62 6.78 5.34 3.05 4.89

Dividend Per Share (Taka) - - 3.00 2.50 3.00 7.50

Dividend Rate ( %) - - 30.00 25.00 30.00 75.00

Dividend Payout Ratio (%) - - 44.25 46.82 98.36 153.37

Price Earnings Ratio (Times) n/a n/a 28.70 32.10 45.84 18.20

Dividend Yield (%) n/a n/a 1.54 1.46 2.15 8.43

Number of Employees 139 163 271 533 674 798

Six Years Comparative Statistics, from 2006-2011

6.01%

7.06%

13.89%

8.57%

64.47%

4.76%

7.53%

14.02%

9.97%

63.72%

2011 2010



6 Annual Report 2011

I welcome you to the 16th AGM. The share market 

has gone through several turmoils and the innocent 

investors have suffered. There was no reason for the 

price fluctuation, particularly of our shares, but it 

happened. I can attribute the reason for the price 

fluctuation to nothing other than share price 

manipulation. The SEC has begun investigation and I 

hope they find the responsible group and punish 

them. My heartfelt sympathy for the innocent share 

holders who suffered losses.  

Dear shareowners, as I mentioned before, 

Agribusiness is very much dependent on nature. 

Fortunately for the country, the weather was good in 

all the seasons and pest infestation was minimal. The 

sale was less as a result.

The year was difficult for all businesses. Banks had 

liquidity problem and the interest rate fluctuated 

considerably. Thus imports of active ingredients 

became costlier. We are a highly geared company and 

therefore we took a big hit due to interest rate 

increase. On top of those the currency value 

depreciated considerably. Food price went up, fuel 

cost increased and inflation crossed double digit mark. 

Management of the business under those adverse 

macroeconomic conditions were challenging. In some 

cases margin eroded and in some cases sale volume 

was affected. All those factors had adverse effect on 

our bottom line of the agribusiness. 

Knowledge of our people in agronomics practices is a 

very valuable asset for us. We should be able to use 

the knowledge at home and abroad. We are seeking 

opportunities where our knowledge will be useful.

Our employees, both in the factory and the field are 

loyal and hard working and I thank them on your 

behalf.

Assalamu Alaikum,

M Anis Ud Dowla

Chairman

"Knowledge of our people in 

agronomics practices is a very 

valuable asset for us. We should 

be able to use the knowledge at 

home and abroad. We are 

seeking opportunities where our 

knowledge will be useful"

M Anis Ud Dowla

Chairman

Message from the Chairman
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Composition of the Board

The Board presently consists of 6 members drawn 

from amongst the major shareowners, business 

professionals. Mr. M Anis Ud Dowla currently 

occupies the position of the Chairman and 

Managing Director of the Board.

 

Role of the Board

The Board is the highest level of authority of 

the Company to oversee its operation through 

appropriate delegation, reporting and control.

Responsibility of the Board

The Directors hold the ultimate responsibility of 

conducting the activities of the Company in 

accordance with the law and in the interest of its 

shareowners and other stakeholders, keeping in 

view the long-term interest of the Company.

Functioning of the Board

The Board is required under the law to meet at 

least once in three months. The number of Board 

Meetings held in 2011 was Four. The Directors are 

kept informed of the results and the major activities 

through distribution of monthly statements and 

quarterly reporting by the Managing Director. 

The Board agenda includes financial results, 

consideration of major investments, new business 

initiatives, borrowings, liquidity etc. in addition to 

statutory approvals.

Audit Committee

The Board has set Audit Committee which is a sub-

committee of the Board of Directors and is 

appointed and authorized by the Board to review 

the activities of the Company. The Audit Committee 

comprises of 4-members with Mr. C. M. Murshed - 

the Independent Director as its Chairman. The 

Committee met for four times during the year 

and reported its findings and submitted its 

recommendations for consideration of the Board.

Management through People

The Board has approved the organogram of the 

Company. The Board is kept informed of the goals 

and targets of the Company and takes account of 

the financial performance on a quarterly basis.

Empowerment of People

The Board has given clear guidelines to the 

Managing Director to ensure that there is 

appropriate delegation of authority and clear 

statement of accountability of the management 

staff all the way down to the Supervisory level and 

that performance of the individual is judged on the 

basis of clearly set measurable goals and through 

objective assessment of their achievement.

Internal Control

The Managing Director has to satisfy the Board that 

adequate internal checks and controls are in place 

through appropriate MIS and employment of 

Internal Audit team to check and validate the 

expenses and the systems in operation. 

Reporting and Communication

The Managing Director reviews and approves the 

strategic plans every quarter through discussions 

with the departmental heads and other senior 

officials. He also reviews monthly report and 

commentary on the sales and financial performance 

of the business from the heads of businesses and 

the activities of the functional and service heads. 

An elaborate MIS system is in place.

Corporate Governance

ACI Formulations Board of Directors is committed to meeting the highest standard of corporate 

governance and disclosure. The Directors are conscious of their responsibilities in supervision and 

direction of the affairs of the Company in conformity with the practices of sound corporate 

governance. In fulfillment of those responsibilities the Directors have set for themselves the 

principles that will be followed in their own involvement in the oversight function and in setting 

up clear guidelines for the executive management.



8 Annual Report 2011

Report of the Directors' to the Shareowners

Sales

Industry decline by 2% and CC & PH business 

increased by 19.36% over previous year. This was a 

planned initiative to drive down credit exposure in 

light of a large number of competitors entering the 

market with new registration. The industry 

witnessed increase in push sales from new 

competitors along with a deterioration of quality 

standards. ACI Crop Care and Public Health, as part 

of the premium branded segment of high quality 

products, had to exercise extreme caution in 

engaging with the markets through stringent credit 

control and demand based sales.  

New Product Development

ACI Formulations has launched a new molecule of 

each Insecticide, Fungicide and Herbicide named 

Protect 50SG, Xtramil 720WP and Super Care 25EC 

respectively as more effective solution. From our 

Sulphur plant we produced over Sulphox 80WP, 

which was well received by the farmers. 

Public Health Products

Vector Born Disease like Malaria, Kala-Azar, and 

Dengue cause significant adversity to public health. 

ACI Formulations has developed products for 

controlling vectors and successfully supplied 

Deltamethrine 5WP to Government for Indoor 

Residual Spray (IRS), to help control vector born 

diseases. Some new products are under 

development to support the Government, notably 

LLIN (Long Lasting Impregnated Net), Larvicides, 

Adulticides , Insecticide - Treated Nets (ITNs). ACI 

Formulations collaborates closely with a variety     

of partners, including health organizations, 

Agriculture plays a vital role in Bangladesh economy in terms of GDP contribution, 

employment generation, rural development, food security and export earnings. 

Feeding 160 million people from a small surface area is a serious challenge. More than 

45% of the labor force are engaged in agricultural activity accounting for around 20% 

of our GDP. Diversification of agricultural output is also important for balanced 

nutrition of the people. Thus agricultural development is a crucial and non-optional 

road to the prosperity in Bangladesh.
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humanitarian aid agencies and academic 

institutions, to ensure the availability of mosquito 

control products in affected areas and to provide 

education as to their safe and effective use. ACIFL 

is also conducting seminars, symposiums and 

community based field trials with local and 

international agencies to support vector control 

programs.

Manufacturing

ACI Formulations Plant has provided production 

support of insecticide, fungicide and herbicide to 

the Crop Care and Public Health Business. There 

was considerable growth in the production of 

mosquito coil and aerosol insect spray. ACI Air 

Freshener, ACI Cockroach Spray and Vanish Toilet 

Cleaner also grew satisfactorily. We have a 

well equipped factory with modern machineries 

and equipments where government rules and 

regulations are followed strictly. Modern Effluent 

Treatment Plant (ETP) and Incinerator is there to 

make the factory eco friendly. ACI Formulations 

Plant is considered as Smoke Free Zone.

Promotion and Communication Campaign

Integrated approach of ACI Formulations involves 



educational institutions, scientists, researchers, 

retailers and farmers to influence and educate the 

entire ecosystem. Main objective is to improve the 

social, economic and environmental conditions by 

providing technology and solution support to all 

layers of stakeholders. We have used direct 

interactions, field demonstrations, audio-visual 

campaigns, solution booths and "Uthan Boithaks" to 

communicate a range of ideas. In each program, 

safety precaution and pesticide regulation has been 

a compulsory topic.

People

Human capital development has been a top 

priority for ACI Formulations. The approach 

is multidimensional; values, knowledge and 

skills delivered through training, coaching, 

communication and social events. Health and safety 

day was observed when all factory members 

enjoyed a day of togetherness around that concept. 

A sports day was organised that fostered team 

spirit and enjoyment. This holistic approach makes 

ACI Formulations a strong value based cohesive 

team and an example for the community at large.

10 Annual Report 2011



Corporate Social Responsibility

In 2011, the CSR activity of ACI Formulations was 

objectively aligned with the business operation. ACI 

Formulation's mission is to improve the farmers' life 

in terms of food, shelter, treatment, education and 

socioeconomic development. ACI Formulations is 

continuously transferring technological knowledge 

and promoting best cultivation practices to bring 

prosperity among farmers through different 

awareness programs such as trainings, seminars, 

field demonstrations, etc. with the help of our large 

number of skilled field forces and agri-scientists. 

This knowledge is helping our farmers to protect 

their crop and achieve better yield. Through this 

initiative we will be table to ensure food security of 

the country and the nation will grow as a whole. 

Prospects

A large proportion of the cultivated land is not 

using scientific agriculture. Currently, we are 

protecting only 32% of insect, 39% of disease and 

16% of weed of the total rice acreage. Relatively 

new herbicide technology can reduce about 15% of 

traditional cultivation cost. Environment friendly, 

yield booster products can increase output by as 

much as 20%. Crop specific solution is another 

area that is largely unexplored. These facts 

reveal the enormous potential for growth and 

development through scientific agriculture in 

Bangladesh. 
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In 2011, total turnover increased to Tk. 2,443.66 million from 

Tk. 1,924.40 million of 2010, an increase of Tk. 519.26 million, resulting 

into 26.98% growth over last year. The cost of sales has also increased  

by 27.65% mainly due to higher sales volume coupled with increased 

raw materials cost. Higher turnover partially offset by the increased cost 

of sales has contributed to the increase in gross profit by 24.82%     

(Tk. 113.72 million) over last year. Profit after tax has also increased to 

Tk. 146.85 million from Tk. 91.61 million of 2010 which is higher by 

60.30% mainly due to increased gross margin partially offset by 

increased financing cost. Earnings Per Share (EPS) has also increased 

by 60.30% to Tk. 4.89 from Tk. 3.05 (2010). 

Appropriation of profit

Considering the financial results of the company during the year and 

free reserve carried over, the Directors recommended appropriation of 

net profit as follows:

                                                                        2011                  2010

                                                                        Taka                   Taka

Un-appropriated profit from previous year 498,554,370 496,949,034

Add: Net profit after tax for the year 146,847,207 91,605,336

Total available for appropriation 645,401,577 588,554,370

Appropriation proposed:

Proposed dividend:

Cash dividend 75,000,000 90,000,000

Stock dividend 150,000,000 -

Total dividend 225,000,000 90,000,000

Balance carried forward 420,401,577 498,554,370

With the balance carried forward in this year and with future ploughing 

back of the profit, Directors are confident that company will be able to 

maintain prudent dividend policy in years to come.

Dividend

The Board of Directors is pleased to recommend dividend @75%  which 

include Tk. 2.50 per share of Taka 10 i.e. 25% as cash dividend and 

50% stock dividend or 1 Share against 2 Shares held for the year  2011 

to those shareowners whose names will be appeared in the Share 

Register of Members of the Company or in the Depository list of CDBL 

on the Record Date which is Wednesday, 16th May 2012.

Contribution to the National Exchequer

During 2011, the company contributed Tk. 172.47 million to the 

National Exchequer in the form of corporate tax, custom duty, VAT etc. 

This is equivalent to 7.06 percent of our net sales revenue for the year 2011.

Financial Results

Turnover 

(Taka in million)

Dividend

(Taka in million)

Retained earnings

(Taka in million)

Profit after Tax

(Taka in million)
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A. Statutory Information

In compliance with the SEC guidelines' condition no.- 1.4 the Directors confirm that:

(a)  The financial statements prepared by the management of the Company present fairly its state of

       affairs, the result of its operations, cash flows and changes in equity.

(b)   Proper books of account of the Company have been maintained.

(c)  Appropriate accounting policies have been consistently applied in preparation of the financial

       statements and that the accounting estimates are based on reasonable and prudent judgement.

(d)  International Accounting Standards, as applicable in Bangladesh, have been followed in preparation of

       the financial statements and any departure there from has been adequately disclosed.

(e)   The system of internal control is sound in design and has been effectively implemented and monitored.

(f)    There are no significant doubts upon the Company's ability to continue as a going concern.

(g)   Significant deviations from last year in operating results of the Company have been highlighted in the

       Report and reasons thereof have been explained.

(h)   Key operating and financial data of preceding six years has been provided.

(i)    The company is declaring the dividend regularly

(j)   The number of Board meetings held during the year and attendance by each Director is given in

       annexure-I

(k)   The pattern of share holding is given in annexure-II

B. Status of Compliance

The status of the compliance as per SEC guidelines' condition no.-5.0 is given in annexure- III

Election of Director

By operation of Article 47 of the Company's

Articles of Association Mrs. Najma Dowla and       

Dr. F H Ansarey retire by rotation and being eligible, 

offer themselves for re-election.

Auditors

Our Auditor Messrs Hoda Vasi Chowdhury & Co, 

Chartered Accountants has sought re-appointment 

for the year 2012 and the Directors recommend 

their re-appointment.

On behalf of the Board

Dr. Arif Dowla

Director

M Anis Ud Dowla

Managing Director
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Attendance of Board meetings

During the year four Board meetings were held and the attendance by each Director was as follow:   

Name No. of Meeting Attended   

Mr. M Anis Ud Dowla       4 

Mrs. Najma Dowla        4 

Dr. F H Ansarey        4 

Dr. Arif Dowla        4 

Ms. Shusmita Anis      4 

Mr. Wajed Salam         0   

Mr. C. M. Murshed       4 

Pattern of Shareholding

As per SEC guideline condition no-1.4(k), the pattern of share holding status as on 31 December 

2011 is given below:

1.4 (K) (i) Held by Parent/ Subsidiary/ Associates and other related parties: 

1.4.(K) (ii) Held by Directors, Chief Executive Officer, Company Secretary, and Chief Financial 

Officer etc.:

Name                                                                                   Position                                                 No. of shares 

Mr. M Anis Ud Dowla Chairman & Managing Director 3,003,000

Dr. Arif Dowla Director 1,200

Dr. F H Ansarey Director 753,000

Mrs. Najma Dowla Director 3,000

Ms. Shusmita Anis Director 1,200

Mr. Wajed Salam Director 1,200

Mr. C. M. Murshed Independent Director --

ACI Limited  16,044,070

1.4 (K) (iii) Held by Executive - No shares held by such executive

1.4 (K) (iv) Held by Shareholders holding ten percent or more voting right:  

Name                                                                                   Position                                                   % of shares

Mr. M Anis Ud Dowla                                        Chairman & MD                                          10.01

Status of Compliance 

Status of compliance with the condition imposed by the Commission's Notification No. 

SEC/CMRRCD/2006-158/Admin/ dated 20th February, 2006 issued under section 2CC of the Securities 

and Exchange Ordinance, 1969

1.1

1.2(i)

1.2(ii)

✔

✔

✔

Complied  Not Complied

Number of the Board members of the company should not be less than 5 and 
more than 20

Number of Independent Directors should be at least 1/10 of the total number 
of Company's Board of Directors

Independent Directors should be appointed by the elected directors

Annexure-I

Annexure-II

Annexure-III

              Compliance Status              Explanation for

 Condition Title           (Put ✔ in the appropriate        non-compliance

 No        column)               with the condition 
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1.3

1.4(a)

1.4(b)

1.4(c)

1.4(d)

1.4(e)

1.4(f)

1.4(g)

1.4(h)

1.4(i)

1.4(j)

1.4(k)

2.1

2.2

3

3.1(i)

3.1(ii)

3.1(iii)

3.2(i)

3.2(ii)

3.3.1(i)

3.3.1(ii)(a)

3.3.1(ii)(b)

3.3.1(ii)(c)

3.3.1(ii)(d)

3.3.2

3.4

4.00(i)

4.00(ii)

4.00(iii)

4.00(iv)

4.00(v)

4.00(vi)

4.00(vii)

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔Chairman of the Board and Chief Executive Officer should preferably be filled 
by different individuals

Fair presentation of Financial Statements

Maintenance of Proper books of accounts

Appropriate Accounting Policies applied consistently

International Accounting Standards, as applicable in Bangladesh have been 
followed in preparing the Financial Statements

Sound and Effective Internal Control System

Ability to continue as going concern 

Significant deviations from last year in operating results

Summary of Key operating and financial data

If dividend has not been declared, the reasons thereof

Number of Board Meetings held during the year and attendance by each 
director

Pattern of share holding

Appointment of a CFO, a Head of Internal Audit and a Company secretary

Attend the Board meeting by CFO and Company Secretary

Constitution of Audit Committee

The Audit Committee should be composed of at least 3 members 

Members of Audit Committee should be appointed by the Board who are 
directors and one should be Independent Director

Board of Directors should fill up the vacancy within one month of the vacancy 
in the Audit Committee

Board of Directors should select one member of the Audit Committee as 
Chairman of the Audit Committee

Chairman of the Audit Committee should have a professional qualification or 
knowledge, understanding and experience in accounting or finance

Activities of the audit committee to the Board of Directors

Report on conflict of interest

Report on Fraud or irregularity or material defect in internal control system 

Report on infringement of laws, including security related laws, rules and 
regulations

Report on any other matter which should be disclosed to the Board of 
Directors' immediately

Reporting to the Authorities:

If the Audit Committee has reported to the Board of Directors about anything 
which has impact on the financial condition and results of operation and being 
ignored by the Board of Directors, the Audit Committee should report such 
findings to the Commission

Reporting to the Shareholders:

Report on activities carried by the Audit Committee including any report made 
to the Board of Directors under condition 3.3.1 (ii) and the disclosure of which 
should be made in the annual report

Appraisal or valuation services or fairness opinions

Financial information system design and implementation

Book-keeping or other services related to the accounting records or financial 
statements

Broker-dealer services

Actuarial services

Internal audit services

Any other service that the Audit Committee determines

On behalf of the Board

Dr. Arif Dowla

Director

M Anis Ud Dowla

Managing Director



K…wlZË¡ PP©vq Avgv‡`i Kgx©‡`i Ávb I 
`¶Zv Avgv‡`i Rb¨ GKwU ¸i“Z¡c~Y© 
m¤ú`| Avgv‡`i GB Ávb‡K †`k 
Ges †`‡ki evB‡i Kv‡R jvMv‡Z n‡e| 
Avgiv my‡hvM LyuRwQ †hLv‡b Avgv‡`i 
Ávb‡K Avgiv Kv‡R jvMv‡Z cvi‡ev| 

Gg Avwbm D`& †`Šjv
†Pqvig¨vb

†Pqvig¨v‡bi evYx

Gg Avwbm D`& †`Šjv

†Pqvig¨vb

Avm&mvjvgy AvjvBKzg|

wcÖq †kqvigvwjK I GwmAvBGdGj Gi 
ïfvKv•¶xe„›`,

†Kv¤úvbxi 16Zg mvaviY mfvq Avcbv‡`i ¯^vMZ Rvbvw”Q| 
m¤cÖwZ †kqvi evRvi †ekwKQz mgm¨vi ga¨w`‡q AwZevwnZ 
K‡i‡Q Ges hvi dj †fvM K‡i‡Q wb‡`©vl †kqvigvwjKMY| 
Avgv‡`i †kqv‡ii g~j¨ DVv-bvgv Kivi †Kvb hyw³msMZ 
KviY bv _vKv m‡Ë¡I Zv DVv-bvgv K‡i‡Q| Avwg GB g~j¨ 
DVv-bvgvi ïaygvÎ GKwU KviYB Lyu‡R cvB- hv n‡jv †kqvi 
g~‡j¨i KvimvwR| SEC Z`š— ïi“ K‡i‡Q Ges Avkv Kwi 
Zviv cÖK…Z †`vlx‡K Lyu‡R †ei Ki‡e Ges kvw¯—g~jK e¨e¯’v 
MÖnb Ki‡e| Avwg ¶wZMÖ¯— †kqvigvwjK‡`i cÖwZ Avgvi 
Aš—‡ii Aš—t¯’j †_‡K mg‡e`bv Ávcb KiwQ|

wcÖq †kqvigvwjKe„›`, †hgbwU Av‡MB e‡jwQ, K…wl e¨emv 
A‡bKUvB cÖK…wZi Dci wbf©i K‡i| †`‡ki Rb¨ G welqUv 
†mŠfv‡M¨i †h, cy‡iv †gŠmyg Ry‡oB Gevi fv‡jv AvenvIqv 
weivR K‡i‡Q Ges KxU cZ‡½i Dc`ªeI hrmvgvb¨ wQj, 
d‡j weµ‡qi cwigvYI wKQzUv Kg wQj|

mKj e¨emvi Rb¨B GB eQiUv KwVb wQj| e¨vs‡K wQj 
Zvij¨ msKU Ges my‡`i nviI Zxeªfv‡e DVv-bvgv K‡i‡Q| 
KvuPvgv‡ji Avg`vwb LiPI A‡bK e„w× †c‡q‡Q| Lv`¨ I 
R¡vjvbx g~j¨ e„w× †c‡q‡Q Ges g~j¨ùxwZi mxgv `yÕAsK 

†cwi‡q‡Q| GB cÖwZK~j A_©‰bwZK Ae¯’vq e¨emv cwiPvjbv 
Kiv A‡bKUvB P¨v‡jwÄs wQj| wKQz †¶‡Î weµ‡qi gvwR©b 
Ges wKQz †¶‡Î weµ‡qi cwigvY n«vm †c‡q‡Q| G me wKQzB 
Avgv‡`i K…wl e¨emvi gybvdv‡Z GKwU cÖwZK~j cÖfve 
†d‡j‡Q|

K…wlZË¡ PP©vq Avgv‡`i Kgx©‡`i Ávb I `¶Zv Avgv‡`i Rb¨ 
GKwU ¸i“Z¡c~Y© m¤ú`| Avgv‡`i GB Ávb‡K †`k Ges 
†`‡ki evB‡i Kv‡R jvMv‡Z n‡e| Avgiv my‡hvM LyuRwQ 
†hLv‡b Avgv‡`i Ávb‡K Avgiv Kv‡R jvMv‡Z cvi‡ev| 

d¨v±ix Ges gvV ch©v‡qi mK‡jB LyeB wek¦¯— Ges K‡Vvi 
cwikªgx| Avwg Avcbv‡`i mevi c¶ †_‡K Zv‡`i ab¨ev` 
Rvbvw”Q|

Avcbv‡`i wek¦¯—
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mvgwMÖK ch©v‡jvPbv

wRwWwc‡Z Ae`vb, Kv‡Ri my‡hvM e„w×, MÖv‡gi Dbœqb, 
Lv`¨ wbivcËv Ges ißvbx Av‡qi gva¨‡g evsjv‡`‡ki 
A_©bxwZ‡Z K…wl AZxe ¸i“Z¡c~Y© f~wgKv cvjb K‡i| 
GZ †QvU AvqZ‡bi GKwU †`‡ki Rb¨ 160 wgwjqb 
†jv‡Ki Lvevi †hvMvb †`qv KwVb P¨v‡j‡Äi e¨vcvi| 
45% Gi AwaK Rbej K…wlKv‡Ri mv‡_ RwoZ hv 
†_‡K †`‡ki wRwWwci 20 fvM Avq Av‡m| †`‡ki 
gvby‡li mylg cywó wbwðZ Ki‡Z K…wlc‡Y¨i wewfbœZv 
LyeB Ri“ix| †h Kvi‡Y evsjv‡`‡ki  mg„w× jv‡fi c‡_ 
K…wli Dbœqb LyeB ¸i“Z¡c~Y© Ges Avewk¨K welq|

weµq

MZ eQ‡ii Zzjbvq GB BÛvw÷ª‡Z e¨emv n«vm †c‡q‡Q 
2% Ges µc †Kqvi I cvewjK †nj&_ Gi e¨emvwqK 
cÖe„w× n‡q‡Q 19.36%| evRv‡i A‡bK bZzb 
cÖwZ‡hvMxi Avwef©ve n‡q‡Q †h Kvi‡Y †µwWU wbqš¿Y 
Ki‡Z GwU wQj Avgv‡`i GKwU c~e©cwiKwíZ D‡`¨vM| 
G wk‡í bZzb cÖwZ‡hvMx‡`i †Rvic~e©K weµq cÖeYZv 
j¶¨ Kiv †M‡Q hv †_‡K G wk‡íi ¸YMZgvb wbæMvgx 
n‡q‡Q| GwmAvB µc †Kqvi Ges cvewjK †nj_& Gi 
cY¨ cÖ_g mvwii Ges D”P ¸YMZgvb m¤úbœ nIqvq 
Avgiv †µwWU wbqš¿‡Yi Dci †Rvi ¸i“Z¡ cÖ`vb K‡iwQ 
Ges cY¨ Pvwn`v Abyhvqx weµq‡K cÖvavb¨ w`‡qwQ|

bZzb cY¨ Dbœqb

GwmAvB dg©y‡jkbm& wjwg‡UW Av‡iv Kvh©Kix mgvavb 
wnmv‡e KxUbvkK, QÎvKbvkK Ges AvMvQvbvk‡Ki 
bZzb gwjwKDj evRv‡i wb‡q G‡m‡Q †h¸‡jv n‡”Q-  
Protect 50SG, Xtramil 720WP & Super Care 

25EC. Avgv‡`i wbR¯^ mvjdvi c-¨v‡›U Avgiv 
Sulphox 80WP Drcbœ K‡iwQ hv K…lKiv mgv`‡i 
MÖnY K‡i‡Q|

cvewjK †nj_ cY¨

g¨v‡jwiqv, Kvjv-R ¡i Ges †W½y RvZxq †ivMmg~n gvbe 
†`‡ni A‡bK ¶wZ K‡i| GwmAvB dg©y‡jkbm& GB 
†ivMmg~n †_‡K i¶v cvevi Rb¨ cY¨ Drcv`b K‡i‡Q 
Ges mdjfv‡e Deltamethrine 5WP miKvi‡K 
mieivn Ki‡Q hv‡Z †iv‡Mi evnK‡K wbg©~j Kivi Rb¨ 
GwU Avevmb GjvKvi wfZ‡i wQwU‡q †`qv hvq| 
miKvi‡K mvnvh¨ Kivi Rb¨ Av‡iv wKQz cY¨ Drcv`‡bi 
cÖwµqvaxb i‡q‡Q hvi g‡a¨ LLIN (Long Lasting 

Impregnated Net), Larvicides, Adulticides, 

Insecticide-Treated Nets (ITNs) Ab¨Zg|

gkvi cÖv`yf©vehy³ GjvKvq gkv `gbKvi‡Ki cÖvc¨Zv 
wbwðZ Ki‡Z Ges Gi wbivc` Kvh©Kix cÖ‡qvM wk¶v 
w`‡Z GwmAvB dg©y‡jkbm& Nwbôfv‡e wewfbœ cÖKvi 
Askx`vi †hgb: ¯^v¯’¨ ms¯’v, mvnvh¨ ms¯’v, wk¶v 
cÖwZôvb cÖf„wZi mv‡_ GKwÎZ n‡q KvR Ki‡Q| 
GwmAvB dg©y‡jkbm& ¯’vbxq Ges Avš—R©vwZK ms¯’vi 
mv‡_ GKwÎZ n‡q †iv‡Mi evnK `g‡b †mwgbvi, 
wm‡¤úvwRqvg Ges wewfbœ GjvKvq gvV wfwËK cix¶v 
cwiPvjbv Ki‡Q|

Drcv`b 

GwmAvB dg©y‡jkbm& µc‡Kqvi e¨emv‡K mnvqZvi Rb¨ 
KxUbvkK, QÎvKbvkK Ges AvMvQvbvk‡Ki Drcv`b 
µgvMZfv‡e Pvwj‡q †M‡Q| 2011†Z gkvi K‡qj Ges 
G¨v‡ivmj Gi Drcv`b D‡j-L‡hvM¨fv‡e e„w× †c‡q‡Q| 
Gqvi †d«kbvi, KK&‡ivP †¯úª, †fwbk Uq‡jU wK¬bviI 
m‡š—vlRbK cÖe„w× AR©b K‡i‡Q| Avgv‡`i KviLvbvwU 
AvaywbK hš¿cvwZ mg„× †hLv‡b miKvix wbqgKvbyb 
`„pfv‡e †g‡b Pjv nq| AvaywbK Effluent Treatment 

Plant (ETP) Ges Incinerator Av‡Q hv‡Z d¨v±ix 
cwi‡ek evÜe _v‡K| GwmAvB dg©y‡jkbm c-¨v›U‡K 
aygcvbgy³ GjvKv wn‡m‡e we‡ePbv Kiv nq|



18 Annual Report 2011

cÖPviYv I †hvMv‡hvM

cÖ‡gvkb GÛ KwgDwb‡Kkb K¨v‡¤úBb GwmAvB 
dg©y‡jkbm& wjwg‡UW Gi GKwU mvgwMÖK e¨e¯’v hvi 
mv‡_ hy³ Av‡Q wk¶v cÖwZôvb, weÁvbx, M‡elK, QvÎ, 
LyPiv e¨emvqx, K…lK Ges hvi D‡Ïk¨ m¤ú„³ mKj‡KB 
GK‡hv‡M wkw¶Z K‡i †Zvjv| Gi cÖavb D‡Ïk¨ 
mvgvwRK, A_©‰bwZK I cwi‡e‡ki Dbœq‡bi gva¨‡g GB 
e¨emvi mv‡_ m¤ú„³ mK‡ji cÖhyw³wbf©i mgvav‡b 
mnvqZv Kiv| GB Kg©m¤úv`‡bi Rb¨ Avgiv mivmwi 
Av‡jvPbv, gvV cÖ`k©bx, AwWI wfRy¨qvj cÖ`k©bx, 
mgvavb ey_, DVvb ˆeVK BZ¨vw` K‡i _vwK| cÖwZwU 
Abyôv‡bB mZK©Zvg~jK e¨e¯’v Ges KxUbvkK e¨envi 
wbqš¿Y m¤úwK©Z welq wb‡q Av‡jvPbv eva¨Zvg~jK|

Kgx©evwnbx

gvbe m¤ú‡`i Dbœq‡b GwmAv&B dg©y‡jkbm& m‡e©v”P 
AMÖvwaKvi w`‡q‡Q| G Rb¨ eûgyLx D‡`¨vM †bqv n‡q‡Q 
hvi g‡a¨ i‡q‡Q g~j¨‡eva, Ávb Ges `¶Zv e„w×i Rb¨ 
cÖwk¶Y, †KvwPs, cÖPvivwfhvb Ges mvgvwRK Kvh©µg| 
Ô†nj_& Ges †md&wU †WÕ bvgK GKwU w`em D`&hvcb 
Kiv n‡q‡Q hv‡Z KviLvbvi mKj Kg©KZ©v I Kg©Pvix 
GKwÎZ n‡q AskMÖnY K‡i‡Q| GKwU Ô†¯úvU©m †WÕ 
D`&hvwcZ n‡q‡Q hv GKmv‡_ KvR Kivi DÏxcbv 
hywM‡q‡Q Ges mevB wbg©j Avb›` jvf K‡i‡Q| GB 
mgwš^Z c`‡¶c¸‡jv GwmAv&B dg©y‡jkbm& †K GKwU 
kw³kvjx g~j¨‡evam¤úbœ †Kv¤úvbx wnmv‡e ˆZix K‡i‡Q 
Ges mgv‡Ri Rb¨ wb‡R‡`i‡K GKwU `„óvš—¯^iƒc 
cÖwZôv K‡i‡Q|

K‡c©v‡iU mvgvwRK `vwqZ¡ (CSR)

2011 mv‡j GwmAvB dg©y‡jkbm& Gi CSR Kvh©µg 
wQj Gi e¨emvwqK Kvh©µ‡gi mv‡_ mgwš^Z| GwmAvB 
dg©y‡jkbm& Gi j¶¨ n‡”Q Lv`¨, e¯¿, evm¯’vb, wPwKrmv, 
wk¶v Ges mvgvwRK Ae¯’vb Dbœq‡bi gva¨‡g K…lK‡`i 
RxebhvÎvi gvb Dbœqb| cÖhyw³MZ Ávb Ges AvaywbK 
Pvlvev` c×wZi gva¨‡g K…lK‡`i mg„w× AR©‡bi Rb¨ 
Avgv‡`i wecyj msL¨K gvVKg©x I K…wlweÁvbx‡`i Øviv 
K…lK‡`i m‡PZbZv e„w×‡Z wewfbœ ai‡bi Kvh©µg 
†hgb: †Uªwbs, †mwgbvi, gvV cÖ`k©bxi Av‡qvRb Kiv 
nq| GB Ávb K…lK‡`i km¨ myi¶v I fv‡jv Drcv`b 
†c‡Z mvnvh¨ K‡i| GB D‡`¨v‡Mi Øviv Avgiv †`‡ki 
Lv‡`¨i wbivcËv wbwðZ Ki‡Z cvi‡ev Ges mgMÖ †`k 
GKmv‡_ mg„×kvjx n‡e|

m¤¢vebv

Avgv‡`i Pvlvev`K…Z Rwgi GKwU eo As‡k GLbI 
ˆeÁvwbK c×wZ e¨eüZ n‡”Q bv| eZ©gv‡b me©‡gvU 
Pvlvev`K…Z av‡b Avgiv †KejgvÎ 32% KxU cZ½, 
39% †ivMevjvB Ges 16% AvMvQv i¶v Ki‡Z 
cviwQ| Avgv‡`i bZzb cÖhyw³i KxUbvkK cY¨ cÖ_vMZ 
Drcv`b LiP‡K kZKiv 15 fvM Kgv‡Z m¶g| 
cwi‡ekevÜe Drcv`b e„w×KviK cY¨ m‡e©v”P 20 fvM 
Drcv`b e„w×‡Z Kvh©Kix| km¨wfwËK mgm¨vi mgvavb 
Av‡iKwU Gwiqv hvi A‡bKUvB GLbI Abvwe®‹…Z i‡q 
†M‡Q| G Z_¨¸wj Øviv †evSv hvq †h, ˆeÁvwbK 
c×wZ‡Z Pvlvev‡`i gva¨‡g e„w× Ges Dbœq‡bi 
Acwimxg m¤¢vebv i‡q‡Q|
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Wt Avwid †`Šjv
cwiPvjK

cwiPvjKgÛjxi c‡¶

cwiPvjKgÛjxi wbev©Pb

†Kv¤úvbxi AvwU©‡Kjm Ae G‡mvwm‡qkb-Gi 47 Aby‡”Q` Abymv‡i 
wg‡mm bvRgv †`Šjv Ges W±i Gd GBP Avbmvix, ch©vqµ‡g 
Aemi MÖnY K‡i‡Qb Ges †hvM¨Zvi wfwË‡Z Zuv‡`i cybt wbe©vP‡b 
cÖ¯—ve ivL‡Qb|

AwWUi

Avgv‡`i AwWUi †gmvm© û`v fvwm †PŠayix GÛ †Kvs, PvU©vW© 
GKvDbU¨v›Um 2012 mv‡ji Rb¨ Zuv‡`i cybtwb‡qvM †P‡q‡Qb Ges 
cwiPvjKgÛjx Zvu‡`i cybtwb‡qv‡M cÖ¯—ve ivL‡Qb|

Gg Avwbm D` †`Šjv
e¨e¯’vcbv cwiPvjK

Avw_©K djvdj t 
2011 mv‡j †Kv¤úvbxi weµqjä A_© `uvwo‡q‡Q 2,443.66 wgwjqb UvKv, hv 2010 mv‡j wQj 1924.40 wgwjqb UvKv| djkÖ“wZ‡Z weµqjä A_© 
e„w× †c‡q‡Q 519.26 wgwjqb UvKv, hv weMZ eQ‡ii Zzjbvq 26.98% †ekx| weµq e„w× †mB mv‡_ KvuPvgv‡ji g~j¨ e„w×i Kvi‡Y wewµZ c‡Y¨i 
e¨q †e‡o‡Q 27.65%| wewµZ c‡Y¨i g~j¨ e„w× m‡Ë¡I D”P weµqjä A‡_©i Kvi‡Y †gvU gybvdv MZ eQ‡ii Zzjbvq 24.82% (113.72 wgwjqb 
UvKv) e„w× †c‡q‡Q| A_v©qb e¨q e„w× m‡Ë¡I †gvU gybvdv e„w× cvevi Kvi‡Y Ki-cieZx© gybvdv 2010 mv‡ji Zzjbvq (91.61 wgwjqb UvKv) 
60.30% e„w× †c‡q 146.85 wgwjqb UvKv n‡q‡Q| †kqvi cÖwZ AvqI 3.05 UvKv (2010) †_‡K 60.30% †e‡o 4.89 UvKvq G‡m `uvwo‡q‡Q| 

gybvdv e›Ub t
weMZ eQ‡ii A_©‰bwZK djvdj Ges wd« wiRv‡f©i Av‡jv‡K cwiPvjKgÛjx bxU gybvdvi e›U‡b wbgœwjwLZ mycvwik K‡i‡Qb:

                                                                                                                     2011                                       2010
                                                                                                                      UvKv                                         UvKv 
weMZ eQ‡ii Aew›UZ gybvdv                                                                               498,554,370                           496,949,034 
†hvM: Ki-cieZ©x gybvdv                                                                                   146,847,207                             91,605,336 
me©‡gvU e›Ub‡hvM¨ Znwej                                                                                 645,401,577                           588,554,370

cÖ¯—vweZ jf¨vsk t
bM` jf¨vsk                                                                                                  75,000,000                             90,000,000
÷K jf¨vsk                                                                                                 150,000,000                                            - 
me©‡gvU jf¨vsk                                                                                             225,000,000                             90,000,000
Aew›UZ w¯’wZ                                                                                                420,401,577                           498,554,370   
        
G eQ‡ii w¯’wZ Ges AvMvgx‡Z jf¨vs‡ki Askwe‡kl wewb‡qv‡Mi gva¨‡g †Kv¤úvbx Zvi avivevwnK wWwf‡W›U cwjwm eRvq ivL‡Z cvi‡e e‡j 
cwiPvjKgÛjx Av¯’vkxj| 

jf¨vsk t 
cwiPvjKgÛjx Avb‡›`i mv‡_ 2011 mv‡ji Rb¨ 75% jf¨vsk cÖ`v‡bi mycvwik K‡i‡Qb| GB †gvU jf¨vs‡ki 25% n‡jv bM` jf¨vsk (A_©vr cÖwZ 
10 UvKvi †kqv‡i 2.50 UvKv) Ges 50% n‡jv ÷K jf¨vsk (A_©vr cÖwZ 2wU †kqv‡i 1wU †kqvi)| 16 B †g 2012, eyaev‡i eyK †K¬vRv‡ii mgq †h 
mKj †kqvi gvwjKM‡Yi bvg †Kv¤úvbx m`m¨‡`i †kqvi †iwRóªv‡i ev CDBL Gi wW‡cvwRUwi‡Z Aš—f©~&³ _vK‡e, Zviv GB jf¨vsk cv‡eb| 

RvZxq ivR¯^ Av‡q Ae`vb t 
†Kv¤úvbx 2011 mv‡j K‡cv©‡iU Ki, Kv÷gm& ïé I g~j¨ ms‡hvRb Ki eve` 172.47 wgwjqb UvKv RvZxq ivR¯^ Lv‡Z cÖ`vb K‡i‡Q| GwU 2011 
mv‡ji bxU weµqjä Av‡qi 7.06%|
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ACI Formulations Limited

Financial Statements as at and 

for the year ended 31 December 2011



We have audited the accompanying financial statements of ACI Formulations Limited (the Company) which 

comprise the statement of financial position as at 31 December 2011, the related income statement, the 

statement of comprehensive income, statement of changes in equity and statement of cash flows for the 

year then ended and a summary of significant accounting policies and other relevant explanatory notes 

thereon. 

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with Bangladesh Accounting Standards (BASs), Bangladesh Financial Reporting Standards 

(BFRSs) and for such internal control as management determines is necessary to enable the preparation of 

financial statements that are free from material misstatement whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 

our audit in accordance with Bangladesh Standards on Auditing (BSAs). Those standards require that we 

comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about 

whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

financial statements. The procedures selected depend on the auditor's judgment, including the assessment 

of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 

those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair 

presentation of the financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal 

control. An audit also includes evaluating the appropriateness of accounting policies used and the 

reasonableness of accounting estimates made by management, as well as evaluating the overall 

presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinion.

Opinion 

In our opinion, the financial statements prepared in accordance with the Bangladesh Accounting Standards 

(BASs) and Bangladesh Financial Reporting Standards (BFRSs), give a true and fair view of the financial 

position of ACI Formulations Limited as at 31 December 2011 and the results of its financial performance 

and its cash flows for the year then ended and comply with the Companies Act 1994, the Securities and 

Exchange Rules 1987 and other applicable laws and regulations.

We also report that

a)  we have obtained all the information and explanations which to the best of our knowledge and belief 

were necessary for the purpose of our audit and made due verification thereof;

b)  in our opinion, proper books of account as required by law have been kept by the Company so far as it 

appeared from our examination of those books;

c)  the statement of financial position and income statement along with the annexed notes 1 to 34 dealt 

with by the report are in agreement with the books of account; and

d)  the expenditure incurred and payments made were for the purposes of the Company's business.

Independent Auditors' Report

to the Shareholders of ACI Formulations Limited

Dhaka, 25 April 2012
Hoda Vasi Chowdhury & Co.

Chartered Accountants

National Office : BTMC Bhaban (8th Floor), 7-9 Karwan Bazar Commercial Area, Dhaka-1215, Bangladesh
Motijheel Office : Ispahani Building (3rd Floor), 14-15 Motijheel Commercial Area, Dhaka 1000, Bangladesh

Chittagong Office : Delwar Bhaban (4th Floor), 104 Agrabad Commercial Area, Chittagong-4100, Bangladesh

Hoda Vasi Chowdhury & Co

Independent Correspondent Firm to Deloitte Touche Tohmatsu

Chartered Accountants
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ACI Formulations Limited

Statement of Financial Position

as at 31 December 2011

Dhaka, 25 April 2012

As per our report of same date.

  Notes  2011 2010 

Assets  Taka Taka

Non-current assets 4

Property, plant and equipment
 At cost/revaluation  1,229,783,264 1,124,225,291 
 Less: Accumulated depreciation  52,490,189 6,568,832 
   1,177,293,075 1,117,656,459 

Capital work-in-progress 5 33,113,538 13,475,657 
Investment 6 2,396,817 3,599,050 
Total non-current assets  1,212,803,430 1,134,731,166 

Current assets   
 Inventories 7 704,746,537 699,819,589 
 Trade receivables 8 546,036,962 577,768,167 
 Advances, deposits and prepayments 9 68,353,667 109,561,096 
 Inter-company receivables 10 243,764,427 68,426,208 
 Cash and cash equivalents 11 83,150,407 51,027,175 

Total current assets  1,646,052,000 1,506,602,235 

Total assets  2,858,855,430 2,641,333,401 

Equity and liabilities

Shareholders' equity          
 Share capital 12 300,000,000 300,000,000 
 Revaluation surplus  693,376,055 693,376,055 
 Retained earnings  645,401,577 588,554,370 

Total equity  1,638,777,632 1,581,930,425 

Non-current liabilities

 Long term liabilities 13 34,726,794 58,198,966 
 Defered tax liabilities 14 59,234,469 72,295,436 

 Total non-current liabilities  93,961,263 130,494,402 

Current liabilities

 Bank overdrafts 15 58,082,809 26,212,136 
 Short term loan from banks 16 762,277,352 634,784,684 
 Long term loan from bank- current portion  21,669,426 21,242,847 
 Trade payables  97,971,753 61,363,824 
 Other payables 17 112,959,962 80,965,765 
 Inter-company payables 18 - 7,928,466 
 Current tax liability 19 73,155,233 96,410,852 
Total current liabilities  1,126,116,535 928,908,574 

Total equity and liabilities  2,858,855,430 2,641,333,401 

The annexed notes 1 to 34 form an integral part of these financial statements.

Hoda Vasi Chowdhury & Co.
Chartered Accountants

 Managing Director         Director        Company Secretary



  Note 2011 2010

   Taka Taka

Revenue 20 2,443,657,886  1,924,403,783 

Cost of sales 21 (1,871,798,982) (1,466,262,071)

Gross profit  571,858,904  458,141,712 

Administrative, selling and distribution expenses 22 (302,740,217) (270,483,649)

Results from operating activities  269,118,687  187,658,063 

Other income 23 10,246,736  7,082,997 

Finance costs 24 (71,477,257) (65,548,912)

   207,888,166  129,192,148 

Provision for contribution to WPPF  (10,394,408) (6,459,607)

Profit before taxation  197,493,758  122,732,541 

Income tax:

 Current tax expense 19 (63,707,518) (26,302,190)

 Deferred tax income/(expense) 25 13,060,967  (4,825,015)

   (50,646,551) (31,127,205)

Profit for the year  146,847,207  91,605,336 

Earnings per share (EPS)

Basic earnings per share (par value Tk. 10) 26 4.89 3.05 

The annexed notes 1 to 34 form an integral part of these financial statements.

Dhaka, 25 April 2012

ACI Formulations Limited

Income Statement

for the year ended 31 December  2011

As per our report of same date.

Hoda Vasi Chowdhury & Co.
Chartered Accountants
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   2011 2010

   Taka Taka

Profit for the year  146,847,207 91,605,336 

Other Comprehensive Income

Revaluation surplus of property, plant and equipment  - 629,215,532 

Income tax on other comprehensive income   - (27,391,237)

Total other comprehensive income net of tax   - 601,824,295 

Total comprehensive income  146,847,207 693,429,631 

Dhaka, 25 April 2012

 ACI Formulations Limited

Statement of Comprehensive Income

 for the year ended 31 December 2011

As per our report of same date.

Hoda Vasi Chowdhury & Co.
Chartered Accountants

 Managing Director         Director        Company Secretary
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ACI Formulations Limited

Statement of Cash Flows

for the year ended 31 December 2011

    2011 2010

    Taka Taka

A) Cash flows from operating activities

  Cash received from customers  2,288,963,108  2,093,342,518 

  Cash received from other income  10,246,736  7,701,118 

    2,299,209,844  2,101,043,636 

 Cash received/(paid) from/(for):

  Purchase of inventory  (1,796,964,576) (1,552,616,205)

  Operating expenses  (274,799,775) (261,957,354)

  Other creditors  1,812,081  592,305 

  Payment for WPPF  (6,459,607) (11,306,715)

  Advances, deposits and prepayments  2,802,390  (1,905,025)

    (2,073,609,487) (1,827,192,994)

 Cash generated from operating activities  225,600,357  273,850,642 

  Finance costs  (71,477,257) (65,548,912)

  Income tax  (48,558,099) (63,134,449)

    (120,035,356) (128,683,361)

 Net cash inflows/(outflows) from operating activities  105,565,001  145,167,281 

B) Cash flows from investing activities 

 Acquisition of property, plant and equipment  (69,985,937) (14,279,814)

 Investment  1,202,232  (1,971,942)

 Sale proceeds from property, plant and equipment  -  6,129,600 

 Payments for capital work-in-progress  (55,209,917) (18,431,050)

 Net cash used in investing activities  (123,993,622) (28,553,206)

C) Cash flows from financing activities

 Inter-company debts received/(paid)  3,159,298  (10,618,036)

 Dividend paid  (87,986,794) (72,297,532)

 Short term loan received/(paid) from banks  127,492,668  (1,999,894)

 Long term loan received/(paid) from banks  (23,983,992) (11,338,268)

 Net cash from/(used in) financing activities  18,681,180  (96,253,730)

D) Net increase/(decrease) in cash and cash equivalents (A+B+C)  252,559  20,360,345 

E) Cash and cash equivalents at 1 January  24,815,039  4,454,694 

F) Cash and cash equivalents at 31 December (D+E)  25,067,598  24,815,039 

Closing balance represents

 Cash in hand and at banks  83,150,407  51,027,175 

 Bank overdrafts  (58,082,809) (26,212,136)

    25,067,598  24,815,039 



1. Reporting entity

1.1 Company profile

ACI Formulations Limited (the "Company") is a company incorporated in Bangladesh. It was 

incorporated as a private limited company on 29 October 1995 and was converted from private 

limited to public limited company on 4 May 2005 and listed with both Dhaka Stock Exchange Limited 

(DSE) and Chittagong Stock Exchange Limited (CSE) on 30 October 2008. The registered office of the 

Company is situated in Dhaka. The Company went into commercial operations on 1 July 1998. 

Advanced Chemical Industries Limited (ACI Limited) incorporated in Bangladesh is the immediate as 

well as ultimate parent of the Company.

1.2 Nature of business

The principal activities of the Company are manufacturing and marketing of a number of agrochemical 

and consumer products. All the consumer products were sold to Advanced Chemical Industries 

Limited, which acted as the sales and marketing agent of the Company. 

The entire agrochemical products (Crop Care & Public Health) are however, directly marketed by the 

Company with effect from 1 January 2009 without using sales outlets and distribution facilities of ACI 

Limited.

2. Basis of preparation

2.1 Statement of compliance

The financial statements have been prepared in accordance with Bangladesh Financial Reporting 

Standards (BFRSs), Bangladesh Accounting Standards (BASs), the Companies Act 1994, the 

Securities and Exchange Rules 1987 and other applicable laws and regulations.

2.2 Date of authorisation

The Board of Directors has authorised the financial statements on 25th  April 2012 for public issue.  

2.3 Basis of measurement

The financial statements have been prepared on historical cost basis except for certain assets which 

are stated at revalued amount.

2.4 Functional and presentation currency and level of precision

These financial statements are presented in Bangladesh Taka (Taka/Tk.), which is the Company's 

functional currency. 

ACI Formulations Limited

Notes to the Financial Statements

for the  year ended 31 December 2011
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2.5 Use of estimates and judgments

The preparation of financial statements in conformity with Bangladesh Accounting Standards (BASs) 

and Bangladesh Financial Reporting Standards (BFRSs) require management to make judgments, 

estimates and assumptions that affects the reported amounts of the assets and liabilities and 

disclosure of the contingent assets and liabilities at the date of the financial statements, and revenue 

and expenses during the year reported. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 

estimates are recognised in the period in which the estimates are revised and in any future periods 

affected.

2.6 Reporting period

The financial period of the Company encompasses the period from 1 January to 31 December each 

year. These financial statements cover one year from 1 January to 31 December 2011. 

3. Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these 

financial statements.

3.1 Property, plant and equipment

3.1.1 Recognition and measurement

Items of property, plant and equipment are measured at cost or revaluation less accumulated 

depreciation. The items of property, plant and equipment were revalued in the year 2004 and 2010 by 

the firm of professional valuers on the basis of fair market value. Capital work-in-progress represents 

the cost  incurred for acquisition and/or construction of items of property, plant and equipment that 

were not ready for use at the end of 2011 and these are stated at cost.

Cost includes expenditure that is directly attributable to the acquisition of asset. The cost of self 

constructed asset includes the cost of material and direct labour, any other costs directly attributable 

to bringing the assets to the working condition for their intended use. When revalued assets are 

disposed off, the amounts included in the revaluation surplus are transferred to retained earnings.

Subsequent to initial recognition cost of replacing part of an item of property, plant and equipment is 

recognised in the carrying amount of the item if it is probable that the future economic benefits 

embodied within the part will flow to the Company and its cost can be measured  reliably. All other 

repair & maintenance expense are charged to income statement as it is incurred.

3.1.2 Depreciation

All items of property, plant and equipment (except land) have been depreciated on straight line basis. 

Depreciation on additions is charged at 50% of normal rates in the year of acquisition and no 

depreciation is charged in the year of disposal. Depreciation is charged at the rates varying from 

2.5% to 20% depending on the estimated useful lives of assets. No depreciation is charged for land 

and capital work-in-progress.
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The revalued items of property, plant and equipment are depreciated based on their revalued amount 

at the date of revaluation over their remaining estimated useful lives.

The estimated useful lives for the current and comparative years are as follows:

  2011 2010 

 Building 40 years 40 years 

 Plant and machinery 10 years 10 years 

 Furniture and fixture 10 years 10 years 

 Electrical and other office appliances 5-10 years 5-10 years 

 Equipment and machinery 5-10 years 5-10 years 

 Vehicles 5 years 5 years 

 Deep tube well 10 years 10 years 

Depreciation methods, useful lives and residual values are reviewed at each reporting date. No 

revision in respect of items of property, plant and equipment was done in 2011.

3.1.3 Capitalisation of borrowing costs

Borrowing cost relating to acquisition of fixed assets is capitalised as per Bangladesh Accounting 

Standard-23: "Borrowing costs" at the weighted average cost of borrowings. However, capitalisation 

of borrowing costs is ceased when acquisition of relevant asset is completed.

3.2 Provision

A provision is recognised if, as a result of past event, the Company has a present legal or constructive 

obligation that can be estimated reliably, and it is probable that an outflow of economic benefits will 

be required to settle the obligation and a reliable estimate can be made of the amount of the 

obligation.

3.3 Income tax expenses

Income tax expenses comprises current and deferred tax. Income tax expense is recognised in the 

income statement except to the extent that it relates to revaluation of property, plant and equipment 

which is recognised directly in equity.

3.3.1 Current tax

Current tax expenses has been made on the basis of the Finance Act 2011 and Income Tax Ordinance 

1984.

3.3.2 Deferred tax

Deferred tax is recognised using the balance sheet method. Deferred tax arises due to temporary 

difference deductible or taxable for the events or transactions recognised in the income statement. A 

temporary difference is the difference between the tax base of an asset or liability and its carrying 

amount/reported amount in the statement of financial position. Deferred tax asset or liability is the 

amount of income tax recoverable or payable in future period(s) recognised in the current period. The 

deferred tax asset/income or liability/expense does not create a legal liability/recoverability to and 

from the income tax authority. Deferred tax also arises due to revaluation of property, plant and 

equipment. The resulting impact of deferred tax assets/liabilities on revaluation surplus is included in 

the statement of changes in equity.
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3.4 Foreign currency transactions

Foreign currency transactions are accounted at exchange rate prevailing on the date of transaction. 

Monetary assets and liabilities denominated in foreign currencies at reporting date are translated at 

rates ruling at the statement of financial position date. All exchange differences are charged/credited 

to the income statement.

3.5 Financial instruments

Non-derivative financial instruments comprise of investments in shares and Fixed Deposit Receipt, 

trade receivables, cash and cash equivalents, trade payables, share capital and interest - bearing 

borrowings.

3.5.1 Trade receivables

Trade receivables are recognised and carried at original invoiced amount. Receivables are stated at 

net off provision for doubtful debts. Provision is made in these accompanying financial statements 

complying the Company's policy and receivables are written off when the doubtful debts become 

finally irrecoverable.

3.5.2 Investment in FDR (Fixed Deposit Receipt)

If the Company has the positive intent and ability to hold FDR to maturity, then such financial assets 

are classified as held to maturity. Held-to-maturity financial assets are recognised initially at fair value 

plus any directly attributable transactions cost. 

3.5.3 Cash and cash equivalents

Cash and cash equivalents comprise cash balances and all call deposits with original maturities of 

three months or less. Bank overdrafts that are repayable on demand and form an integral part of the 

Company's cash management are included as a component of cash and cash equivalents for the 

purpose only of the statement of cash flows.

3.5.4 Borrowings

Interest-bearing borrowings are recognised initially at fair value less attributable transaction costs. 

Subsequent to initial recognition, interest-bearing borrowings are stated at amortized cost using the 

effective interest method.

3.6 Financial risk management

The Company's management has overall responsibility for the establishment and oversight of the 

Company's risk management framework. The Company's management policies are established to 

identify and analyse the risks faced by the Company to set appropriate risk limits and controls and to 

monitor risk and adherence to limits. Risk management policies, procedures and systems are 

reviewed regularly to reflect changes in market conditions and the Company's activities. The 

Company has provided in separate notes the information about the Company's exposure to each of 

the following risks, the Company's objectives, policies and processes for measuring and managing 

risks and the Company's management of capital. The Company has exposure to the following risks 

from its use of financial instruments.

  � Credit risk 

  � Liquidity risk 

  � Market risk
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3.7 Revenue recognition

Revenue is recognised upon invoicing the customers for goods sold and delivered. Revenue represents 

net of Value Added Tax, goods returns, allowances and trade discounts.

3.8 Allocation of common service costs

Expenses for common service costs and facilities are allocated to entities based on common cost 

sharing agreement and followed consistently. 

3.9 Inventories

Inventories are measured at the lower of cost and net realisable value. The cost of inventories is 

based on the weighted average method, and includes expenditure incurred in acquiring the 

inventories, production or conversion costs and other costs incurred in bringing them to their existing 

location and condition. In the case of manufactured inventories and work-in-progress, cost includes 

an appropriate share of production overheads based on normal operation capacity.

Net realisable value is the estimated selling price in the ordinary course of business, less the 

estimated costs of completion and selling expenses.

Stock-in-transit represents the cost incurred up to the date of the statement of financial position for 

the items that were not received till to the date of statement of financial position. Inventory losses 

and abnormal losses are recognised as expenses.

3.10 Finance income

Finance income is netted off with finance expense in these financial statements.

3.11 Statement of cash flows

Statement of cash flows has been prepared under direct method.

3.12 Employees benefit

    a) Defined contribution plans (provident fund)

The Company operates a recognised provident fund scheme where employees contribute 10% of their 

basic salary with equal contribution by the Company. The provident fund is being considered as 

defined contribution plan being managed by a Board of Trustees.

    b) Defined benefit plans (gratuity)

The Company operates an unfunded gratuity scheme, provision in respect of which is made annually 

covering all its permanent eligible employees. Actuarial valuation of gratuity scheme was last made in 

2006 to assess the adequacy of the liabilities provided for the schemes as per Bangladesh Accounting 

Standard-19: Employee Benefits.

Defined benefit plan is a retirement benefit plan under which amounts to be paid as retirement 

benefits are determined by reference to employees' earnings and/or year of services. The Employees' 

Gratuity Fund of the Company is being considered as defined benefit plan. 
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    c) Workers' Profit Participation Fund

The Company has created a 'Workers' Profit Participation Fund' and 5% of profit before charging such 

expense is transferred to this fund. 

3.13 Earnings per share

The Company presents basic earnings per share (EPS) data for its ordinary shares. Basic EPS is 

calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the 

weighted average number of ordinary shares outstanding during the year. Diluted EPS is determined 

by adjusting profit or loss for the year attributable to ordinary shareholders and the weighted average 

number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares, if any. 

This has been shown on the face of income statement and computation of EPS is stated in note 26.

3.14 Segment reporting

An operating segment is a component of the Company that engages in business activities from which 

it may earn revenues and incur expenses, including revenues and expenses that relate to transactions 

with any of the Company's other components. However, a segment is a distinguishable component of 

the Company that is engaged either in providing related products or services (business segment), or 

in providing products or services within a particular economic environment (geographical segment), 

which is subject to risks and rewards that are different from those of other segments. The Company's 

primary format for segment is based on business segments.

All operating segment's operating results are reviewed regularly by the Company's Managing Director 

to make decisions about resources to be allocated to the segment and to assess its performance, and 

for which discrete financial information is available. Segment results that are reported to the 

Managing Director include items directly attributable to a segment as well as those that can be 

allocated on a reasonable basis.
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5. Capital work-in-progress

  2011 2010

  Building and Plant and    

  furniture machinery Total Total  

  Taka Taka Taka Taka

 Opening balance as on 1 January 900,902  12,574,755  13,475,657  132,343,330 

 Addition during the year 28,062,177  27,147,740  55,209,917  18,431,050 

 Transferred to fixed asset (21,762,193) (13,809,844) (35,572,036) (137,298,723)

 Closing balance as on 31 December 7,200,886  25,912,651  33,113,538  13,475,657 

6. Investment

    2011 2010 

    Taka Taka 
 
 Investment in Fixed Deposit Receipt (FDR)   2,321,817  3,524,050 
 Investment in Shares of ACI Motors Limited   75,000  75,000 
    2,396,817  3,599,050 

Investment in Fixed Deposit Receipt (FDR) amounting to Taka 2,321,817 which is kept as lien against 
service received from Titas Gas Transmission and Distribution Limited. Therefore, the Company has no 
intention to encash the said amount and recorded as long term investment. 

7. Inventories 

Raw materials   311,002,679  211,189,385 
Packing materials   98,332,155  82,266,752 
Finished goods   233,716,603  280,420,565 
Stock in transit    52,328,598  119,445,059 
Work-in-process   -  29,286 
Other inventories (engineering stores and diesel)   18,327,644  14,512,623 
    713,707,679  707,863,670 
Provision for slow moving inventory   (8,961,142) (8,044,081)
    704,746,537  699,819,589 

In view of innumerable items of inventories and diversified quantities, inventories are presentated group-wise.
                  

8. Trade receivables

  2011 2010

  Dues over Dues below

  6 months 6 months  Total Total  

  Taka Taka Taka Taka  
   

Crop Care & Public Health 157,574,636 451,828,104 609,402,740  613,985,543 
        
    609,402,740  613,985,543 
Provision for doubtful debts   (63,365,778) (36,217,376)
    546,036,962  577,768,167 

9. Advances, deposits and prepayments   

   Note 2011 2010

   Taka Taka
  

 Advance tax 9.1  43,607,832  82,012,870 

 Advances to suppliers   12,457,718  14,268,809 

 Staff advances   5,570,407  7,828,617 

 Security money and tender deposits   6,517,710  5,052,410 

 Prepayments   200,000  398,390 

    68,353,667  109,561,096 

9.1 Advance tax

 Balance as at 1 January   82,012,870  84,532,664 
 Paid during the year   48,558,099  63,134,448 
    130,570,969  147,667,112 
 Adjustment during the year   (86,963,137) (65,654,242)
 Balance as at 31 December   43,607,832  82,012,870 

35Annual Report 2011



36 Annual Report 2011

  2011 2010

  Taka Taka
10. Inter-company receivables    

 Advanced Chemical Industries Limited  243,764,427  57,338,444 

 ACI Motors Limited  -  1,772,314 

 ACI Logistics Limited  -  9,315,450 

    243,764,427  68,426,208 

          
11 Cash and cash equivalents         

 Cash in hand  150,000  150,000 

 Cash at banks with current accounts  83,000,407  50,877,175 

 Total cash and cash equivalents  83,150,407  51,027,175 
          

11.1 Cash and cash equivqlents used for cash flow statement purpose           

 Total cash and cash equivalents  83,150,407  51,027,175 

 Bank overdrafts used for cash management purpose  (58,082,809) (26,212,136)

    25,067,598  24,815,039 

 Details of bank overdrafts alongwith terms and conditions are shown under note 15.
          

12. Share capital         
          

 Authorised         
          

 50,000,000 Ordinary shares of Tk. 10 each  500,000,000 500,000,000 
  

 Issued and paid up           
            

 6,600,000 Ordinary shares of Tk. 10 each  66,000,000  66,000,000 

 17,500,000 Bonus shares of Tk. 10 each  175,000,000  175,000,000 

 5,900,000 Right shares of Tk. 10 each  59,000,000  59,000,000 

 30,000,000   300,000,000  300,000,000 

             

 The aforesaid share capital is subscribed as under:      

    Number of

    shares  Percentage 

 Directors/sponsors  19,806,670  66.02%

 Institutions  5,929,385  19.76%

 General shareholders  4,263,945  14.21%

    30,000,000  100.00%

 A distribution schedule of the above shares is given below as required by the Listing Rules:

     Percentage
   Number of  Number of of total  
  shareholders Share owning shares shareholdings
  

  5,384  Less than 500 999,148 3.33%

  1,368 501 - 5,000 1,921,037 6.40%

  78 5,001 - 10,000 570,880 1.90%

  42 10,001 - 20,000 598,780 2.00%

  16 20,001 - 30,000 392,240 1.31%

  5 30,001 - 40,000 177,020 0.59%

  4 40,001 - 50,000 187,800 0.63%

  16 50,001 - 100,000 1,157,255 3.86%

  8 100,001 - 1,000,000 2,739,160 9.13%

  4 Over - 1,000,000 21,256,680 70.86%

  6,925    30,000,000 100.00%



 Notes 2011 2010

  Taka Taka

13. Long term liabilities        

 Staff gratuity provision  5,166,709 4,829,516 

 Other long term liability  5,404,320 4,803,114 

 Long term loan from bank 13.1 24,155,765 48,566,336 

    34,726,794 58,198,966 

13.1 Long term loan from The City Bank Limited  24,155,765 48,566,336 

 Terms and condition of the loan are as under:

 Amount : Tk 100,000,000       

Purpose  : To retire documents of imported machineries and to procure machineries from local sources 

and to meet up the cost of civil constructions.

 Tenure : 05 years       
          

 Securities for the aforesaid facilities are as follows:

 i) Hypothetication on specific plant, machinery and pre-fabricated structure financed by bank.       

 ii) Corporate guarantee of Advanced Chemical Industries Limited

 Note 2011 2010

  Taka Taka

14. Deferred tax liabilities       

 Deferred tax on temporary differences

 (i) Taxable temporary differences       

  Property, plant & equipment  978,679,751  895,621,433 

        

 (ii) Deductible temporary difference       

  Inventory  (8,961,142) (8,044,081)

  Trade receivables  (63,365,778) (36,217,376)

  Gratuity  (5,166,709) (4,829,516)

  Net taxable temporary differences as at 31 December  901,186,122  846,530,460 

        

 Deferred tax liability before adjustment of deferred tax on land 59,234,469  232,795,877 

 Adjustment of deferred tax on land due to changes in tax rate -  (160,500,441)

 Deferred tax liability as of 31 December  59,234,469  72,295,436 

15. Bank overdrafts   

 Standard Chartered Bank 15.1 35,218,868  21,652,424 

 The Hongkong and Shanghai Banking Corporation Ltd. 15.2 9,278,484  1,607,230 

 Citibank, N. A.  236,059  5,000 

 Commercial Bank of Ceylon plc 15.3 13,349,398  2,947,482 

    58,082,809  26,212,136 

15.1 Standard Chartered Bank

The Company is enjoying overdraft facility from Standard Chartered Bank (SCB) under the following terms 

and conditions:

Limit : Tk 10,000,000  

Purpose : Working capital  

Tenure : On demand
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15.2 The Hongkong and Shanghai Banking Corporation Limited

The Company is enjoying overdraft facilitiy from The Hongkong and Shanghai Banking Corporation Limited 

(HSBC) under the following terms and conditions:

Limit : Tk 10,000,000  

Purpose : Working capital  

Tenure : On demand  

15.3 Commercial Bank of Ceylon plc

The Company is enjoying overdraft facility from Commercial Bank of Ceylon plc under the following terms 

and conditions:

Limit : Tk 20,000,000  

Purpose : Working capital  

Tenure : On demand

16. Short term loan from banks
 Note 2011 2010

  Taka Taka

  Standard Chartered Bank 16.1 131,964,053 126,226,615 

 The Hongkong and Shanghai Banking Corporation Ltd. 16.2 367,401,411 265,380,148 

 Citibank, N. A. 16.3 7,172,888 98,196,921 

 Commercial Bank of Ceylon plc 16.4 255,739,000 144,981,000 

    762,277,352 634,784,684 

16.1 Standard Chartered Bank    

The Company is enjoying following facilities from Standard Chartered Bank (SCB) under the following 

terms and conditions:

16.1.1 Letter of Credit / Loan Against Trust Receipt (LATR)    

Amount : Tk 400,000,000       

Purpose : To retire the documents under letters of credit issued by the Standard Chartered Bank.

Tenure : 120 days      

Payment  : On maturity each trust receipt outstanding will be adjusted by debiting company's bank 
account and quarterly interest will be charged into the same account.

16.1.2 Revolving Loan    

Amount : Tk 150,000,000 (Inner limit of limit 16.1.1 above)      

Purpose : To finance payment of Government duty and tax against import of raw materials and also 
for procurement of local raw materials against suppliers' invoice.

Tenure : 120 Days      

Payment  : On maturity each Revolving Loan outstanding will be adjusted by debiting Company's 
bank account and quarterly interest will be charged into the same account.

16.1.3 Short term loan    

Amount : Tk 100,000,000     

Purpose : Working capital finance    

Tenure : 120 days

Securities for the facilities mentioned under notes 15.1 and 16.1 are as follows:

i)  Demand Promissory Note and Letter of Continuation for Tk 540,000,000 each

ii)  Registered first charge over stock and book debts of the Company for Tk 540,000,000.

iii)  First charge by way of registered mortgage over the tangible fixed assets of the Company both 
existing and future where Standard Chartered Bank's share being at least Tk 15,000,000.

iv)  Corporate guarantee from Advanced Chemical Industries Limited  supported by Board Resolution.

v)  Agreement and indemnity relating to the issuing of documentary credits.

vi)  Board Resolution of the Company covering the entire facility.
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16.2 The Hongkong and Shanghai Banking Corporation Limited    

The Company is enjoying following facilities from The Hongkong and Shanghai Banking Corporation 

Limited (HSBC) under the following terms and conditions:

16.2.1 Letters of Credit / Loan Against Trust Receipt (LATR) / Short term loan

Amount :  Tk 402,549,000

Purpose  : To retire sight documents by creating import loan and usance documents against 

borrowers acceptance and issue shipping guarantee. To finance imported raw materials/ 

spares/small machinery on sight and deferred basis.

Tenure  : 180 days for imports (loan) and deferred payment bills and 30 days for shipping 

guarantee.

Securities for the facilities mentioned under notes 15.2 and 16.2 are as follows:

i)  Demand promissory note of Tk 422,549,000 with letter of revival and continuity.

ii)  Letter of set off between different accounts maintained with the bank.

iii)  Corporate guarantee to be executed by Advanced Chemical Industries Limited for Tk 430,000,000 

supported by Board Resolution for credit facilities granted to ACI Formulations Limited.

iv)  First pari-passu charge with other lenders over the borrower's stock of raw materials, work-in-

progress and finished goods for Tk. 430,000,000 registered with the Registrar of Joint Stock 

Companies and Firms (RJSC).

v)  First pari-passu charge with other lenders over the borrower's book debts/receivables for         

Tk. 430,000,000 registered with the Registrar of Joint Stock Companies (RJSC) on pari-pasu 

basis with SCB where HSBC's share is 430,000,000.

16.3 Citibank, N. A.

The Company is enjoying following facilities from Citibank, N. A. under the following terms and 

conditions:

16.3.1 Letters of Credit / Loan Against Trust Receipts / Short term loan

Amount :  Tk 300,000,000      

Purpose  : For import of raw materials, spares and finished goods required for normal course of 

business.      

Tenure  : 180 days for imports (loan) and deferred payment bills and 30 days for shipping 

guarantee.

Securities for the facilities mentioned under note 16.3 is as follows:        

Cross corporate guarantee from Advanced Chemical Industries Limited and ACI Formulations Limited.

The agreement permits the use of funds by both Advanced Chemical Industries Limited and ACI 

Formulations Limited. However the joint utilization limit is capped to Tk. 400,000,000.

16.4 Commercial Bank of Ceylon plc  

The Company is enjoying following facilities from Commercial Bank of Ceylon plc under the following 

terms and conditions:

16.4.1 Letters of Credit / Loan Against Trust Receipt (LATR)         

Amount :  Tk 100,000,000    

Purpose : To retire import documents for raw materials and chemicals.    

Tenure : 180 days
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16.4.2 Short term loan         

Amount : Tk 100,000,000  

Purpose : Working capital finance 

Tenure : 180 days

Securities for the facilities mentioned under notes 15.4 and 16.4 are as follows:

Registered first hypothecation charge over stocks and book debts on pari-pasu basis with SCB and 

HSBC, CBC's share being Tk 220,000,000.

17. Other payables       

      2011 2010

      Taka Taka

          

 Creditors for expenses  82,812,681  63,281,828 

 Interest payable  9,722,797  5,019,541 

 Security money payable  682,566  1,510,464 

 Unpaid dividend  5,262,748  3,249,542 

 Withholding tax and VAT  4,084,762  1,444,783 

 Provision for workers' profit participation fund  10,394,408  6,459,607 

   112,959,962  80,965,765 

 

18. Inter-company payables   

          

 Premiaflex Plastics Limited  -  7,761,000 

 ACI Foods Limited  -  25,493 

 ACI Salt Limited  -  141,973 

   -  7,928,466 

          

19. Current tax liability        

 Opening balance  96,410,852  135,762,904 

 Provision made during the year  63,707,518  26,302,190 

 Adjustment against advance tax  (86,963,137) (65,654,242)

 Closing balance  73,155,233  96,410,852 

20. Revenue         

          

 Agrochemical products  1,177,151,845  986,215,727 

 Consumer products  1,266,506,041  938,188,056 

   2,443,657,886  1,924,403,783 

In view of innumerable items of sales and diversified quantities, it is not feasible to disclose the 

quantities against each items of sale. 
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22. Allocation of expenses

       

  2011 2010

 Particulars Administrative Distribution Manufacturing Selling 

  expenses expenses expenses expenses Total Total

  Taka Taka Taka Taka Taka Taka

  (A) (A) (B) (A) 
 

 Salary and wages 63,373,109 8,727,595 84,212,097 53,132,824 209,445,625 191,838,702

 Traveling and conveyance 2,925,180 5,925,304 508,711 26,824,219 36,183,414 33,292,098

 Rent and rates 2,378,998 2,505,284 766,234 931,847 6,582,363 6,293,782

 Repair and maintenance 3,657,623 607,773 18,410,017 143,599 22,819,012 21,259,623

 Fuel and power 1,238,321 355,099 22,888,637 - 24,482,057 20,303,856

 Postage, telephone, fax etc. 20,000 - 342,885 1,656,328 2,019,213 2,578,261

 Printing and stationery 419,319 390,550 987,844 1,361,337 3,159,050 2,480,532 

 Promotional expenses 112,325 - 1,340,248 69,448,635 70,901,208 44,898,828 

 Entertainment 1,297,287 346,356 647,692 999,612 3,290,947 2,036,821

 Vehicle maintenance 2,372,284 4,705,159 2,681,288 5,110,970 14,869,701 14,342,095

 Doubtful debts -  - -   27,148,402 27,148,402 29,712,219

 Truck and handling - 3,488,883 2,431,525 - 5,920,408 11,834,111

 Legal and professional charge 291,056 - -  1,047,994 1,339,050 759,012

 Audit fees 300,000 - - - 300,000 300,000

 Insurance - - 2,982,642 283,840 3,266,482 3,996,928

 Directors' fees 9,003 -  - - 9,003 8,326

 Bank charges 198,641 - 19,625 425,777 644,043 864,649

 Sundry expenses - - 230,531 - 230,531 214,727

 Product development expenses - - -  1,609,131 1,609,131 1,325,934

 Training expenses 23,612 - 217,437 1,403,012 1,644,061 839,303

 Depreciation 475,199 - 43,153,422 2,292,735 45,921,356 37,518,219

 Lab chemical and apparatus -  -  835,112 - 835,112 619,277

 Donation and subscription -  - 407,909  - 407,909 543,000

 Meeting expenses 193,402 - - 1,370,955 1,564,357 3,984,636

 License and renewals 41,500  - - 15,000 56,500 276,712

 Contribution to CSR 1,155,138 -  - - 1,155,138 124,200

  80,481,997 27,052,003 183,063,856 195,206,217 485,804,073 432,245,851

 Recovery of expenses  for toll

 manufacturing service charges:      

 Advanced Chemical Industries Limited -  - 8,589,960 - 8,589,960 3,151,752

 ACI Motors Limited -  - - - - 300,000

  - - 8,589,960 - 8,589,960 3,451,752

  80,481,997 27,052,003 174,473,896 195,206,217 477,214,113 428,794,099

      

 (A)   Administrative, selling and distribution expenses    302,740,217 270,483,649

 (B)   Manufacturing expenses     174,473,896 158,310,450

      477,214,113 428,794,099



     2011 2010  

     Taka Taka 

23. Other income

 Crop Care & Public Health 4,154,311 5,156,966 

 Mosquito Coil  1,362,195 439,824 

 Aerosol    4,730,230 2,814,328  

 Loss on Revaluation - (1,328,121)

     10,246,736 7,082,997 

              

24. Finance costs

              

 Interest expenses             

 Bank loan*   95,567,940 64,877,314 

 Inter-company  - 5,786,851 

     95,567,940 70,664,165 

 Interest income             

 Inter-company  23,822,378 4,805,169 

 Bank    268,304 310,084 

     24,090,682 5,115,253 

     71,477,257 65,548,912 

 * The Company has capitalised the borrowing costs to the extent of Tk. 7,033,706 on acquisition of   

 qualifying assets during the year 2011             

              

25. Deferred tax income/(expenses)

 Net taxable temporary differences (Note-14) 901,186,122 846,530,460 

 Deferred tax liability as of 31 December 59,234,469 72,295,436 

 Less: Opening balance as of 1 January 72,295,436 55,301,825 

     13,060,967 (16,993,611)

 Add: Deferred tax for other comprehensive income - 27,391,237 

 Less: Adjustment for deferred tax on land due to changes in tax rate - 15,222,641 

     13,060,967 (4,825,015)

              

26. Earnings per share

              

26.1. Basic earnings per share

              

The calculation of basic earnings per share at 31 December was based on the profit attributable to 

ordinary shareholders as follows:

 Profit for the year 146,847,207 91,605,336 

 Weighted average number of shares outstanding during the year  30,000,000 30,000,000 

 Basic earnings per share 4.89 3.05 

26.2. Diluted earnings per share

 No diluted EPS was required to be calculated for the year since there was no scope for dilution of

 shares for the year 2011
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27. Off balance sheet items             
              

27.1. Commitments

On the statement of financial position date, the Company is enjoying unfunded credit facilities from the 

following banks:

     2011 2010  

     Taka Taka 

a) Letters of credit

 Standard Chartered Bank 142,953,785 10,359,387 

 Commercial Bank of Ceylon plc 17,885,468 12,676,780 

 The Hongkong and Shanghai Banking Corporation Limited 37,437,190 56,805,612 

 Citibank, N.A.  - 13,479,100 

     198,276,443 93,320,879 
              

b) Capital expenditure commitment
              

 i) Contracted but not accounted for 8,745,847 16,270,000 
              

 ii) Approved but not contracted for Nil Nil 

27.2. Contingent liabilities

 Bank guarantee

 The Hongkong and Shanghai Banking Corporation Limited 1,581,679 24,679 

     1,581,679 24,679 

 Performance guarantee:

 Standard Chartered Bank 6,122,220 - 

     6,122,220 - 

28. Related party transaction  
               

During the year, the Company carried out a number of transactions with related parties in the normal 

course of business. The names of the related parties and nature of these transactions have been set out in 

accordance with the provisions of Bangladesh Accounting Standard-24: Related Party Disclosures:
               

   Nature of Transaction value Year Outstanding balance

a) Name of the party Relationship transactions ended 31 December as at 31 December

    2011 2010 2011 2010

    Taka Taka Taka Taka  

 Advanced Chemical Holding Sale of  1,266,506,041 938,188,056 243,764,427 57,338,444 

 Industries Limited company products 
              

 ACI Motors Limited Subsidiary of Service 1,772,314 607,541 - 1,772,314 

  holding company rendering
              

 Premiaflex Plastics Subsidiary of Working capital 7,761,000 14,451,889 - (7,761,000)

 Limited holding company financing 

              

 ACI Foods Limited Subsidiary of Working capital 25,493 25,493 - (25,493)

  holding company financing

 ACI Logistics Subsidiary of Working capital 9,315,450 9,315,450  - 9,315,450 

 Limited holding company  financing

 ACI Salt Limited Subsidiary of Working capital 141,973 141,973 - (141,973)

  holding company financing
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      2011 2010

      Taka Taka

b) Directors' emoluments     

 Salary      1,995,000 2,158,825 

  Benefits      - 633,600 

  Provident fund contribution     - 91,800 

       1,995,000 2,884,225 

29. Financial risk management    

              

29.1 Credit risk 

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial 

instrument fails to meet its obligations, and arises principally from the Company's receivables from 

customers and investment securities.             
              

    2011 2010

   Taka Taka

 Exposure to credit risk

  Note

 Trade receivables 8 546,036,962 577,768,167 

 Inter-company receivables 10 243,764,427 68,426,208 

 Cash at bank 11 83,000,407 50,877,175 

   872,801,796 697,071,550 

              

 The maximum exposure to credit risk for trade receivables at the reporting date by geographic region was:

 Bangladesh  546,036,962 577,768,167 

              

 The aging of trade receivables at the reporting date was:

  Note

 Dues below 6 months (Gross amount) 8 451,828,104 446,153,519 

 Dues over 6 months (Gross amount) 8 157,574,636 167,832,024 

 Total   609,402,740 613,985,543 

              

 Provision for doubtful debts  63,365,778 36,217,376 

              

 The movement in the provision for doubtful trade receivables during the year was as follows: 
        

   2011 2010 

   Taka Taka

  Balance at 1 January  36,217,376 7,618,377 

  Add: provision made during the year  27,148,402 29,712,220 

   63,365,778 37,330,597 

 Adjustment made during the year                - (1,113,221)

 Balance at 31 December  63,365,778 36,217,376 

29.2. Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting the obligations associated 

with its financial liabilities that are settled by delivering cash or another financial assets or liabilities. 

The Company's approach to managing liquidity is to ensure, as far as possible, that it will always have 

sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, without 

incurring unacceptable losses or risking damage to Company's reputations.             

 Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due.
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 As at 31 December 2011

 Non derivative financial liabilities

 Particulars      Note Carrying Contractual Less than  01-05 

   amount cash flow 1 year years

 Trade payables  97,971,753 (97,971,753) (97,971,753) - 

 Other payables 17 112,959,962 (112,959,962) (112,277,396) (682,566)

 Bank overdraft 15 58,082,809 (58,082,809) (58,082,809) - 

 Short term loan from banks 16 762,277,352 (762,277,352) (762,277,352) - 

 Long term loan from bank 13 45,825,191 (45,825,191) (21,669,426) (24,155,765) 

 At 31 December 2011  1,077,117,067 (1,077,117,067) (1,052,278,736) (24,838,331)

 

29.3 Market risk

Market risk is the risks that changes in the market prices, such as foreign exchange rates, interest 

rates and equity prices will affect the Company's income or the value of it's holdings of instruments. 

The objective of market risk management is to manage and control risk exposures within acceptable 

parameters , while optimising the return.             

 Exposure to foreign currency risk

 The Company's exposure to foreign currency risk was as follows based on the notional amount:           

  as at 31 December

 Description 2011 2010

  USD USD

 

 Short term interest bearing loan - 3,685,019

   - 3,685,019

 

  The following exchange rate was applied during the year:      

  Reporting date Spot Rate

  2011 2010

 USD 82.6 71.4

 Market risk-interest rate risk   

 

At the date of the statement of financial position the interest rate profile of the Company's interest-

bearing financial instruments.

  Carrying amount

  2011 2010

  Taka Taka 

 Fixed rate instrument

 Financial liabilities 866,185,352 477,242,152

 Total 866,185,352 477,242,152
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  Carrying amount

  2011 2010

  Taka Taka

 Variable rate instrument

 Financial liabilities - 261,492,317

 Total - 261,492,317

30. Production capacity          

           

 The production status (business wise) for the year ended 31 December 2011 are as follows:     

      % of 

 Business segment Capacity Unit Actual utilization 

               

 Crop Care and Public Health 21,570 M ton 9,517 44%

 Mosquito Coil 1,290,000 Carton 896,835 70%

 Aerosol 7,960,000 Pcs 4,366,687 55%

               

31. Foreign currency transaction  2011 2010 

  Taka Taka 

 During the year under review following payments were made in foreign currencies:                                     
              

 Raw and packing materials 920,185,636 768,243,209

 Capital machinery 11,394,748 7,273,976

  931,580,384 775,517,185

32. Subsequent events  

The Board of Directors in their meeting held on 25 April 2012 have recommended cash dividend @ 

25% per share of Taka 10 each aggregating to Taka 75,000,000 and stock dividend @ 50%          

(i.e. 1 (one) bonus share for every 2 (two) ordinary share) of Taka 10 each aggregating to          

Taka 150,000,000 for the year ended 31 December 2011 subject to approval of the shareholders' in 

the Annual General Meeting scheduled to be held  on 13 June 2012. The financial statements for the 

year ended 31 December 2011 do not include the effect of the above cash dividend and stock 

dividend which will be accounted for in the period when shareholders' right to receive payment is 

established.

There are no other events identified after the date of the statement of financial position which require 

adjustment or disclosure in this accompanying financial statements. 
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33.1 Reconciliations of reportable segment revenues, profit or loss, assets and liabilities, and 

 other material items:               

   2011 2010

   Taka Taka

 Revenue 

 Total revenue from reportable segments   2,443,657,886 1,924,403,783

 Other revenue   - -

 Elimination of inter-segment revenue    - -

 Total revenue   2,443,657,886 1,924,403,783
         

 Profit or loss         

 Total profit or loss for reportable segments   197,493,758 122,732,541

 Other profit or loss   - -

    197,493,758 122,732,541

 Elimination of inter-segments profit   - -  

 Unallocated amounts:         

 Gain on distribution to owners of the Company   - -  

 Other expenses            - -

 Total continuing profit from operations before tax   197,493,758 122,732,541
         

 Assets         

 Total assets for reportable segments   2,742,770,565 2,581,850,637

 Other assets            - -

 Other unallocated amounts   116,084,865 59,482,764

 Total assets   2,858,855,430 2,641,333,401
         

 Liabilities

 Total liabilities for reportable segments   534,345,476 572,025,863

 Other liabilities            - -

 Other unallocated liabilities   685,732,322 487,377,113  

 Total liabilities   1,220,077,798 1,059,402,976
         

 Geographical information         

In presenting information on the basis of geographical segments, segment revenue is based on the 

geographical location of customers. Segment assets are based on the geographical location of the assets. 

 Revenue         

 Bangladesh   2,443,657,886 1,924,403,783

    2,443,657,886 1,924,403,783
         

 Non-current assets 

 Bangladesh   1,210,406,613 1,123,963,922

    1,210,406,613 1,123,963,922

         

34. General
         

34.1. Previous year's figures have been rearranged where necessary to conform to current year's presentation. 
         

34.2. The number of employees drawing Tk 3,000 or more per month was 798 in 2011 (as against 674 in 2010).

34.3. All financial information is presented in Bangladesh Taka have been rounded off to the nearest Taka.
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Corporate Directory

Registered Office

ACI Centre
245 Tejgaon Industrial Area
Dhaka 1208
Phone # (8802) 8878603
Fax   # (8802) 8878626 & 8878619

Share Office

9 Motijheel C/A
Dhaka 1000
Phone # (8802) 9556254
Fax  # (8802) 9565257

Manufacturing Facilities

ACI Formulations Plant
Rajabari, Sreepur, Gazipur
Phone # (8802) 0682555135
Fax   #   (8802) 9201070
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I/We 

of

being a Member of ACI Formulations Limited, hereby appoint   

of

whose signature is appended below as my/our proxy to attend and vote for me/us and on my/our behalf 

at the 16th Annual General Meeting of the Company to be held on Tuesday, 12 June 2012 at 12:00 noon 

and/or at any adjournment thereof.

As witness my hands this day of  2012.

P R O X Y    F O R M

(Signature of the Proxy)

Note :   A Member entitled to attend and vote at the Annual General Meeting may appoint a proxy to 

attend and vote on his/her behalf. The Proxy Form, duly completed, must be deposited at the 

Share Office of the Company at 9 Motijheel C/A, Dhaka 1000, not later than 48 hours before 

the time fixed for the meeting.

Signature on

Tk. 10

Revenue Stamp

(Signature of the Shareowner)

Registered Folio / BO ID No.

No. of Shares held 

ACI Formulations Limited

Registered Office

ACI Centre, 245 Tejgaon Industrial Area, Dhaka 1208
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