
ACI's Mission is to enrich the quality of life of the people 
through responsible application of knowledge, technology and 
skills. ACI is committed to the pursuit of excellence through 
world-class products, innovative processes and empowered 
employees, to provide the highest level of satisfaction to our 
customers.

Our Mission

Quality

Customer Focus 

Fairness

Transparency 

Innovation

Continuous Improvement

To realise the Mission, ACI will :

Provide products and services of high and consistent quality, 
ensuring value for money to our customers.

Endeavour to attain a position of leadership in each category 
of our businesses.

Develop our employees by encouraging empowerment and 
rewarding innovation.

Promote an environment for learning and personal growth.

Attain a high level of productivity in all our operations 
through effective utilisation of resources and adoption of 
appropriate technology.

Promote inclusive growth by encouraging and assisting our 
distributors and suppliers in improving efficiency.

Ensure superior return on investment through judicious use 
of resources and efficient operations, utilising our core 
competencies.

Our Vision

Our Values
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Strategic Business Units and Subsidiaries

ACI remains committed to providing customers with a broad 
range of quality products from its business operations

Health Care   |   Consumer Brands   |   Agribusiness   |   Logistics
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Directors' Report to the Shareowners
For the period of 18 month ended on 30 June 2016

Overview
ACI Group had a successful year in 2015 with a 
revenue growth above 22% over 2014. The growth, 
however, has significantly been increased to 25% in 
the mid of 2016 over the same period last year. This 
achievement was attained through the combined 
effort of our sales and marketing team supported by 
services and factories. Most of the businesses 
contributed to this growth resulting in a robust and 
quality growth for ACI.

The Bangladesh economy maintained its 
macroeconomic stability and high growth trajectory. 
In FY2014-15, Bangladesh graduated to the status of 
a lower middle income country from the low income 
country and most of its macroeconomic indicators 
remain favorable. Bangladesh achieved a 6.5% GDP 
growth in FY2014-15. The average inflation rate 
(base: FY06=100) was 6.4%.

In FY2014-15, Bangladesh's exports stood at US 
$31.2 billion, up by 3.39% from the previous fiscal 
year. The inflow of foreign remittances in FY 2014-15 
achieved 7.65% growth to US $15.32 billion. Though 
the current account balance observed a deficit of    
US $1.64 billion, the large contribution from capital 
and financial accounts complemented to create a 
surplus of US $4.37 billion in overall BoP. Resultantly, 
the Forex reserve went up to US $25.02 billion that 
contributed to remain exchange rate stable during 
the entire year. Besides, the lending interest rate 
decreased throughout the year, mainly due to lower 

deposit rates and excess liquidity in the money 
market. ACI group enjoyed most of the benefits of 
positive macroeconomic factors of the year.

ACI continued its focus on business process 
efficiency, investment in human capital and 
improvement of service quality to improve our 
businesses. Operational efficiency and productivity 
were enhanced through benchmarking and evaluation 
as well as setting measurable and relevant 
performance targets. Working capital management 
was intensified resulting in improved inventory      
and credit management. This was accompanied by 
selective investments with return potential.

ACI celebrated some noteworthy achievements        
in 2015-2016. Our pharmaceutical business has 
developed a more robust export market. They were 
also engaged with leading medical and public health 
research organizations to deliver products that 
improve hygienic conditions during childbirth. 
Consumer Brands is working in partnership with 
world renowned US based FMCG giant SC Johnson & 
Son. Agribusiness has performed well across all their 
business units. Agribusiness has built partnership 
with USAID and IRRI to develop world-class seeds 
that have great promise. Our retail chain Shwapno 
went through a massive 42% growth spurt. Through 
these and many more achievements, ACI has been 
able to deliver high quality sustainable growth.

It is our pleasure and privilege on the part of the Board of Directors to present 
herewith the Directors' Report and Auditors' Report together with the audited 
Financial Statements of Advanced Chemical Industries Limited for the period of 18 
month ended on 30th June 2016 prepared based on the provision of the Finance Act 
2015 and Bangladesh Securities & Exchange Commission's (BSEC) Guidelines:
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ACI Pharma Business has achieved a commendable 17% 
growth in 2015 over the previous year. The market 
growth of 15% according to IMS medical information 
which means we have a slight increase in market share. 
In the first half of 2016 (January-June), our growth is 
24% which is significantly higher than the growth of 
2015. This was a result of balanced growth across the 
different therapeutic areas. 

The Anti-ulcerant portfolio has grown much higher than 
the market where all major brands gained market share. 
Other therapeutic classes that have done particularly 
well are Anti-infectives, Cardiovascular, Lipid regulators, 
Oral Anti-diabetics, Central Nervous System, Vitamins 
and Minerals.

We have made an impact among diabetic patients in 
Bangladesh to lead healthier lives with ACI anti-diabetic 
products. The Insulin portfolio - Diasulin, like the 
previous years, has maintained the significant growth. 
ACI Pharma has introduced advanced new generation 
rapid acting insulin analog, Acilog and Acilog Mix that 
provides superior therapeutic benefits and patient 
convenience. These products were well accepted by the 
physicians and patients alike, and secured a strong 
market share in this competitive market.

We launched 35 new molecules in 2015 many of which 
obtained commendable market share. In the first half of 
2016 (January-June), ACI Pharma has introduced 11 
new molecules and 19 new SKUs in the market. With the 
introduction of Recogen, ACI Pharma has strengthen its 
presence in Biotech market. Ropenia is the first product 
of Anti-cancer portfolio of ACI Pharma. Both products 

have attained positive response from the physicians in 
those categories. There has been remarkable 
accomplishment in the export operation last year. ACI 
Pharma products have been exported to four new 
countries and have received marketing authorizations of 
more than 70 products in different countries. This 
business is focused to strengthen its presence in the 
international market.

ACI Pharma has taken many initiatives to improve the 
quality of healthcare delivery. The new product Hexicord 
has become a trusted name for the umbilical cord care 
for prevention of umbilical cord infection. Clinical studies 
proved that Hexicord significantly reduces infant 
morbidity and mortality in the country. This product has 
drawn a lot of interest from UNICEF, WHO, Save the 
Children and other agencies and NGOs. To serve the 
medical community with updated and latest medical 
information, ACI Pharma has organized 1,438 
continuous medical education (CME) programs with 
participation of 77,769 medical professionals. ACI 
Pharma has organized 740 continuous medical 
education (CME) programs with participation of 31,970 
medical professionals between January to June 2016. 
These successful programs were the result of 
collaborations with Medical University, academia and 
specialists. Rural Medical Practitioners (RMPs) are 
treating a wide range of health problems in the        
rural Bangladesh. ACI in collaboration with icddr,b, 
Dhaka, organized 26 "Refresher Training of Rural 
Medical Practitioners". Through these initiatives ACI 
Pharma has made an impact to the healthcare     
system of Bangladesh.

Health Care Division

We have made an 
impact among 
diabetic patients 
in Bangladesh to 
lead healthier lives 
with ACI anti-
diabetic products
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Consumer Brands Division

The Consumer Brands Division grew by 11% and 18% in 
2015 and 2016 respectively, over same period last year. 
The business has invested in strengthening its field force 
and distribution as core drivers behind this growth. We 
have also enriched our portfolio and launched products 
that helped in expanding the market.

ACI Consumer Brands has a collection of star brands. 
Savlon, being the most trusted brand in personal 
hygiene category, provides quality solutions through 
Antiseptic Liquid, Cream, Bath Soap, Hand Wash and 
Female Hygiene products. Consumer Brands recently 
has entered into a number of vibrant categories like 
Fabric Care, Surface Care and Kitchen Care with popular 
forms of solutions to ensure a clean and healthy 
lifestyle. Some of the brands launched are Smart 
Washing Powder, Septex Anti-Bacterial Floor Cleaner, 
Septex Anti-Bacterial Dish Wash Bar, Wonder Dish Wash 
Bar/Liquid/Powder.

Savlon achieved a strong growth in each sub category. 
As of June 2016, Savlon Antiseptic has had a dominant 
market share of 79% and 78% in Cream and Liquid 
markets respectively. Savlon Hand Wash maintained its 
steady performance with a growth of 15% in 2015 over 
last year and 18% in the first half of 2016 over same 
period last year. Savlon Bar Soap achieved 23% and 
47% growth in 2015 and 2016, respectively. Savlon 
Freedom Sanitary Napkin has grown by 38% in 2015 
and 28% so far in 2016.

The international brands that are handled by the 
business consisting of Colgate, Merisant and Laser, have 
supplemented the growth of the division. Colgate, the 
leading toothpaste brands globally, grew by almost 13% 
in 2015 amid a very strong competitive environment 
while the business has reported 50% growth in the first 
half of 2016.

For Home Care Category, 2015 was an exceptional   
year as the world renowned American Multinational 
Company S.C. Johnson & Son has purchased ACI 
Aerosol, ACI Mosquito Coils, Angelic Air Care and Vanish 
Surface Care. We continued to be their manufacturer 
and distribution partner.

ACI Aerosol held the market leadership with 87% 
market share. The launch of new 125 ml penetration 
pack at Tk. 99 will help this strong brand reach more 
households. Coil market has faced turbulence with the 
widespread presence of poor quality coils. ACI Coils are 
holding its leadership position with 25% market share. 
Air Care business did outstanding performance with 
48% growth in 2015 and 27% growth in 2016.

ACI Consumer Brands has continued to make a strong 
impact in the country through renewed communication 
and dynamic customer engagement. The business has 
focused on developing people and partners to make a 
difference in the living standards of the people across 
different socio-economic class.

Electrical and Electronics
ACI Electrical business with a successful rebranding of 
'SPARKLE' and expansion of its product portfolio 
resulted in an overwhelming sales growth of 141% over 
last year. The business however, achieved 28% growth 
in the first half of 2016 over same period last year. 
'SPARKLE' launched new LED bulbs, LED Tube lights and 
LED Dim light, which has brought diversification in the 
brand's offerings. Beside this, PVC tape was also 
launched in accessories category to increase the market 
reach. 

The Electrical business has a strong strategic 
understanding of the business and excellent execution 
that has resulted in outstanding growth several years in 
a row. With a broader product range and enhanced 
distribution this business is expected to make much 
greater impact.

ACI Electronics continued to delight the consumers with 
products from the world-renowned brand Panasonic. The 
retail sales suffered due to changes in supply chain that 
was resolved in the course of the year. The range of air 
conditioners, refrigerators and chest freezers has been 
introduced under the "SPARKLE" brand to cater to the 
growing demand of affordable appliances. This business 
is being reorganized to be more impactful in the future.

Paints
The business achieved 48% growth in the first half of 
2016 over same period last year. Dulux is currently 
operating across 7 categories, with over eleven different 
brands of products. Globally acclaimed brand names 
such as Dulux Guardian, 3 in 1, Promise and Weather 
Shield Max are already available to the consumers. The 
business has reorganized its sales and distribution 
activities to prepare for a broader range and larger 
business volume. This business will see meaningful 
changes in the near future as the world's no.1         
paint Company AKZO NOBEL has joined hands in toll 
manufacturing of its paints at the ACI Formulation's 
factory. 

Salt
The business achieved a 15% growth in 2015 over last 
year while the growth has been recorded to 28% in June 
2016 over same period last year. The business 
maintained market leadership position and is clearly the 
brand of choice. 

ACI Salt won the "The Best Brand Award" in Salt 
category for the fifth time after an extensive 
quantitative and qualitative research conducted by 
Millward Brown and Bangladesh Brand Forum. ACI    
Salt Limited also received Occupational Health and 
Safety Management System Certification i.e. OHSAS 
18001:2007 from Bureau Veritas Ltd. for the first time 
in Bangladesh Salt industry. This business gives ACI 
deep penetration into millions of households. 

Flour
ACI Flour registered 6% growth in 2015 over last year 
despite a decline in unit price. The production capacity 
of the business, however, is enhanced by 450 mt per 
day in early 2016 resulting 15% growth in volume       
at the mid-year closing of 2016 over same period last 
year. This business excels operational efficiency which 
contributes significantly to its profitability.

ACI Flour provides a range of innovative products like 
Multigrain Atta, Brown Atta, Parata Maida and Suji Mix 
alongside the regular all-purpose flour. The brand ACI 
Pure Brown Atta has been promoted to doctors and 
health practitioners and made them brand advocates. 
ACI Pure Brown Atta is the market leader in healthy  
Atta category. ACI Nutrilife Multigrain Atta is a special 
product that provides multiple health benefits. Instant 
Suji Mix has also gained popularity. The company 
continues to maintain strong market share in the retail 
market and became number one in the modern trade. 

This business is on its way to making even greater 
impact as consumer consumption along with household 
increase.

Foods
ACI Foods achieved 20% increase in turnover in 2015 
over last year while the growth has been recorded 
115% in the first half of 2016 over same period        
last year.

Umbrella brands 'PURE and 'Fun' successfully launched 
some new innovative products in the market while the 
new line of products has been initiated to enrich the 
product profile. As a part of this initiative, ACI Foods has 
launched ACI Pure Ghee, ACI Pure Cookies, Fun Fruitz 
Mango drink, mango drink Sunpik and Nutrifun. To 
further propel the market ACI Pure Stick Noodles, Fun 
Fried Daal and ACI Pure Spices have been re-launched 
and have impressed the consumers. 

The export volume and number of destinations for ACI 
Foods rose significantly in 2015. The company exported 
to 22 countries and the growth of export revenue      
was 27%. 

Considering the market demand and studying the 
industry's pulse, ACI Foods, in addition to its commodity 
food products, has successfully launched rice business 
by establishing a state-of-the-art rice mill at Naogaon 
with a capacity of 32 mt per hour. Different varieties of 
rice like Minikate, Premium Minikate, Paijam, BR-28, BR-
29, etc. have been introduced under the brand name 
ACI Pure. Right from the launch, ACI Pure Premium 
Minikate Rice was well received by the consumers and 
traders. 

Edible Oil
The brand ACI Nutrilife Rice Bran Oil grew by a 
commendable 59% in 2015 over last year while the 
business achieved an outstanding growth of 151% in 
mid-year closing of 2016 over same period last year.

ACI Nutrilife Rice Bran oil is focused on building 
consumer centric activities with significant brand and 
marketing spend with a vision to expand the market. 
This type of oil is healthier for the body, and is locally 
available unlike the alternative of soyabean oil that is 
largely imported. ACI is taking a leadership role in 
promoting this heart healthy oil. 

To strengthen the business further, Soybean Oil and 
Sunflower Oil are going to be added with the product 
portfolio of the business this year.
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Crop Care and Public Health
In the Crop Care category there has been 

a turnover growth of 20% in 2015 over the 
previous year in a declining market where the 

growth has been recorded 39% in the mid of 
2016 over same period last year. This was 

possible due to hard work and dedication of our 
field force supported by the marketing staff.

Our shares in Insecticides, Herbicides and Fungicides 
have improved. We are the market leader in the 

Herbicides category. Flora, a plant growth enhancing 
agent, was promoted vigorously by establishing a separate 

business unit; as a result we achieved a phenomenal growth 
of 286% by volume. The prospect of further growth in Flora 

sales is bright in the years to come.

We have launched several Bio-Pesticide products in collaboration 
with a research-based British Company who have developed some 

effective bio-pesticides, keeping in mind its major role in future in the 
control of pests in agriculture, replacing current inorganic chemicals.

We have widened our product range, gradually shifting from liquid form to 
powder and introduced 9 new molecules which are less toxic and applicable in 

micro dose. Despite a difficult market, this business has continued to carve out 
business opportunities and achieve significant business growth.

Fertilizer
ACI Fertilizer has had 34% growth in 2015 over the previous year while the growth 

has been recorded 21% at the mid of 2016 over same period last year. All the portfolios 
have maintained commendable growth. The business has reaped some of the rewards of 

the last several years of promoting and demonstrating to the farmers the benefits of 
specialized fertilizers.

ACI Fertilizer in 2016 expanded the market by introducing new products such as Fertimix, 
Fishcal Granular, Compound Fertilizer (NPKS), Gypsar Plus, Quick potash, Calmag, Aqua Mix and 

GA3 tablet. Moreover, added 25 territories that paved the way for maintaining the leadership 
position in the micro-nutrient fertilizer market. 

ACI Fertilizer focused on customized demand generation activities at farmers, trade and partner level. 
The business has collaborated with many foreign partners including USAID, UKAID, Katalyst, IFC, IFDC, 

Muslim Aid and IDE to promote micro-nutrients to the farmers and create awareness of its numerous 

benefits. ACI Fertilizer is maintaining various trade 
channels for better penetration in the market. 
Considering the lack of soil testing facilities, ACI 
Fertilizer has initiated soil diagnosis services to 
create awareness and understanding. This business 
is in a sector where growth prospects are enormous 
and critical to the food security of the country.

Seed
ACI Seed has achieved 16% business growth in 
2015. In the first half of 2016 business registered a 
remarkable 21% growth in the field crops. Significant 
growth in maize seed and inbreed rice seed 
contributed to this performance. 

ACI Seed has introduced hybrid maize product    
from Dupont and that has transformed the maize 
portfolio. ACI R&D has successfully launched seven  
new hybrid vegetable seeds varieties. Notable 
market penetration in onion and potato seeds has 
strengthened our reputation and goodwill, a critical 
factor in the seed business.

The business has introduced coated seed in its 
vegetable portfolio for the first time in Bangladesh. 
This technology will enhance seed quality and protect 
them from adulteration. This will accelerate the 
growth of the business as adulteration is one of the 
main drawbacks for hybrid seed adoption among 
farmers. ACI Seed partnered with IFC and IRRI to 
explore high yield crop varieties to the colder areas 
for promoting climate resilient agriculture amongst 
marginal farmers in coastal districts.

ACI seed has successfully introduced these new 
varieties through extensive promotional activities, 
capacity building of channel partner and large 
distribution network. Strong brand visibility and 
demonstrations with extensive support from 
Agriculture Extension Service and developing 
partners like local and international NGO's were 

critical enablers in promoting seeds throughout the 
remote areas of the country. 

Motors
ACI Motors has achieved a remarkable 40% and 41% 
sales growth in 2015 and mid of 2016 respectively, 
over same period last year. The major success 
factors were due to enhancing brand positioning as 
well as ensuring the best after sales service in the 
industry. 

ACI Motors has two business wings, the first is Farm 
Mechanization dealing with all types of Agricultural 
Machineries and Solutions and the other is 
Infrastructure Development Services (IDS) for 
Agricultural Infrastructure development as well as 
business of Construction and Earthmoving 
equipment. Tractor brand "Sonalika" achieved market 
leadership this year. ACI R-24 Power Tiller continued 
its success with promise of 20% better cultivation 
quality in reduced time. ACI Reaper has become 
popular as the best Rice and Wheat reaping solution 
for the single entrepreneur due to this efficiency and 
return of investment within a season. CASE 
Construction equipment made remarkable progress 
in its first full operational year; already being the 
market leader in the backhoe loader segment.

In 2016, ACI Motors has signed a contract with the 
world renowned YAMAHA Motor Company, the 
Japanese motorcycle manufacturer and become the 
official distributor of YAMAHA Motorcycles in 
Bangladesh.

ACI Motors is maintaining the commitment of 
reaching any customer anywhere in Bangladesh 
within 6 hours of receiving service calls. Also, ACI  
Motors is collecting customer feedback through a 
hotline number and responding proactively through  
the technical team. 

Flora, a plant growth enhancing agent, was 
promoted vigorously by establishing a separate 

business unit; as a result we achieved a 
phenomenal growth of 286% by volume 
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It plans to manufacture and assemble the products 
locally to generate employment and develop products 
suitable for our country. Overall this SBU is expecting to 
create new milestones in the near future through 
enhanced quality of business.

Animal Health
ACI Animal Health achieved a significant growth of 31% 
over the previous year and it has recorded 26% growth 
in the first half of 2016 over same period last year. The 
business launched 65 new products in 2015 and 39 in 
2016, where 19 of them were introduced for the first 
time in Bangladesh. The first time products were: 8 
from Cattle, 6 from Poultry and 5 from Aqua portfolio of 
the business. These new products combined with a 
strengthened field force led to growth. In the first half 
of the 2016, the business won First Prize in IEDAP Fair 
(by AHCAB). 

One of the notable achievements of this business was 
the launching of electronic Heat detector to support 
farmers in identifying the proper time for inseminating 
of cattle. We launched PCR (Polymerase Chain Reaction) 
laboratory to provide various testing services for the 
aqua culture sector. We have launched a product that 
enriches the egg and milk with Omega-3, helps in the 
development of the body. 

ACI Animal Health became the sole agent of Sonac 
Ingredients (Netherlands) and Smartex (Austria) to 
distribute their Animal Care products in Bangladesh. 
The business aspires to contribute more in future to 
develop the Animal Health sector and reduce the per 
capita protein gap in Bangladesh.

Agrolink
ACI Agrolink has been aimed to establish forward and 
backward linkage for farmers and agro value addition 
industry. It is positioning the business through 
penetrating into integrated safe food category and 
tapping into global trade operation that would promote 
an efficient distribution channel for safe and healthy 
food for the consumers of Bangladesh. As part of the 
initiative, a unique farmers forward market point 

'Fisharbour' has already been launched in 
Mohammadpur to provide guaranteed, safe and 
hygienic fish to consumers.

For the first time, in 2015, ACI Agrolink started 
exporting fresh fruits and vegetables to UK market. 
Export operation of agro-commodities led to new 
dimensions with the introduction of castor seed in 
China market and the continuing export of sesame 
seeds to Turkey, Taiwan and China.

Premiaflex Plastics and Packaging
The company has managed to attain a growth of 5%, 
however, there was much higher profitability. And 
accordingly the growth has significantly been increased 
to 10% in the first half of 2016 over same period last 
year. This was because of a focus on higher value 
added activities and larger order sizes. 

The business has brought new technological extension 
to the product line. It introduced Blister Foil for 
pharmaceuticals, Stiffener for soap wrapper, ice-cream 
cone and MATT effect print for this industry. Through 
the introduction of 5 layer film making machine, 
lamination extrusion machine, 10 color printing 
machine and a state-of-the-art Quality Control Lab, 
Premiaflex Plastics has been able to manufacture high 
barrier edible oil and dairy based products. Moreover, 
the company provides 5 layer packaging with spot 
lamination and the highest quality of printing. 
Premiaflex Plastics is also planning to gain significant 
market share and growth inclination by expanding 
technological innovation through Lami Tube production 
project, Alu-Alu foil for pharmaceutical packaging and 
also expanding the production capacity by adding a 
second line of expansion.

In addition to the existing ISO 9001:2008 and HACCP 
Certification, the company has been awarded FSSC 
22000 certification in 2015 by assuring quality 
standards. The future is bright for this business and we 
are planning for investment led growth since our 
factory is operating at full capacity. Premiaflex Plastics 
has built a reputation for superior customer service 
which has resulted in getting the most selective clients.

Logistics
Shwapno achieved remarkable growth in 2015. Sales 
volume increased by 42% and footfall grew by 36% 
compared to 2014. The growth, however, was 
recorded to 22% and 20% respectively, in the first 
half of 2016 over same period last year. While the 
opening of seven large new outlets and renovation of 
previous stores were major factors, this exceptional 
growth is a result of a more profound development. 
Shwapno's growth is a reflection of the country's 
progress; Shwapno has become a symbol of 
Bangladeshi consumers' aspirations. Low prices and 
quick service are no longer enough. Customers 
demand the best quality, and expect a memorable 
experience that makes them feel special every time 
they visit a superstore.

Delivering exceptional quality, value, service and 
experience to customers have always been core  
goals for Shwapno, but 2015-2016 have seen the 
achievement of major landmarks by the company. 
Improved management capacity has helped 
successfully drive development in all departments,  
by promoting more systematic and accountable 
operations.

In order to ensure the freshest produce, Shwapno 
now has a presence across the country. Fish and 
vegetables on display at outlets are sourced directly 
from rivers and farmers' fields. Enhanced visual 
merchandising has completely changed customers' 
shopping experience. The Gulshan 1 and Banani 
outlets opened in 2015-2016 offer a premium 
experience that can be compared to any leading 
global retailer. These efforts were reflected in the 
daily footfall of Shwapno.

Although the majority of outlets are in major cities, 
Shwapno's new franchise network has taken the 
brand to the district level. Shwapno has held its 
position as market leader for several years, but its 
role now is about transforming the industry. The 
company will continue raising retail standards, raising 
customers' expectations, and continue to grow both 
in urban hubs and beyond.

Impact and effectiveness of brand-building 
communications of Shwapno have been recognised 
with the awarding of a Commward, a major national 
cross-industry accolade in the mid 2016.
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goals for Shwapno, but 2015-2016 have seen the 
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In order to ensure the freshest produce, Shwapno 
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vegetables on display at outlets are sourced directly 
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Although the majority of outlets are in major cities, 
Shwapno's new franchise network has taken the 
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position as market leader for several years, but its 
role now is about transforming the industry. The 
company will continue raising retail standards, raising 
customers' expectations, and continue to grow both 
in urban hubs and beyond.

Impact and effectiveness of brand-building 
communications of Shwapno have been recognised 
with the awarding of a Commward, a major national 
cross-industry accolade in the mid 2016.

Annual Report 2015-2016 Page 21Annual Report 2015-2016Page 24



Annual Report 2015-2016 Page 27

For the six month period ended 30 June 2016, ACI Limited has achieved 22.18 percent growth in revenue from its own 
operation compared to six month period ended 30 June 2015. Total revenue has increased to Taka 7,941.21 million during 
six month period ended 30 June 2016 from Taka 6,499.61 million of same period last year (SPLY) with a net increase of 
Taka 1,441.60 million. Higher sales volume has contributed to increase gross profit by Taka 714.54 million or 25.10 percent 
over SPLY. Profit after tax (PAT), disregarding one-off gain from Sale of Brands, has increased by 27.13 percent to Taka 
679.65 million from Taka 534.62 million of comparative period. The growth in PAT has been attained mainly by generating 
higher gross profit and notable savings in financing cost. Without considering one-off gain from sale of Brands, the basic 
earnings per share (BEPS) has reached to Taka 17.06 from Taka 13.43 with 27.03 percent growth over SPLY. However, 
considering both profit from regular business and one-off gain from sale of Brands, the basic earnings per share (BEPS) of 
the company was Taka 17.06 for the six month period ended 30 June 2016 against Taka 66.67 of SPLY. 
In the year 2015, ACI Limited has registered a 18.25 percent growth in revenue from its own operation compared to 
2014. Total revenue has increased to Taka 14,567 million in 2015 from Taka 12,319 million in 2014 with a net increase of 
Taka 2,248 million. Higher sales volume aided by favorable product mixes, lower material cost and selected products' 
price increase have contributed to increase the gross profit by Taka 1,091 million or 21.10 percent over last year. PAT has 
increased to Taka 3,184 million from Taka 951 million of 2014 resulting into 234.86 percent growth over 2014 mainly due 
to one-off gain from sale of Brands. Without the impact of one-off gain from sale of Brands, PAT has increased to Taka 
1,065 million with 12.03 percent growth over 2014. This regular growth is due to higher gross profit and notable savings 
in financing cost. The basic earnings per share (BEPS) of the company was Taka 80.00 in 2015 (Taka 24.02 in 2014) 
representing a huge jump of 233.06 percent over last year mainly due to one-off gain. However, the basic EPS without 
the impact of one off gain was Taka 26.76 with a 11.41 percent growth over the last year. 
In 2015, there was no dilution in earnings per share of the company for not being existence of any dilutive potential 
ordinary shares as of the date of the financial position. In 2014, the diluted earnings per share was Taka 23.89 due to 
existence of dilutive potential ordinary shares for the convertibility option of ACI 20% Convertible Zero Coupon Bonds in 
the respective redemption date.

Appropriation of profit
Considering the financial results of the company during the year and free reserve carried over and in line with following 
a consistent dividend policy, the Directors recommended appropriation of net profit as follows:
	 For the eighteen month period 	 For the six month period	 For the year ended	 For the year ended 
	  ended 30 June 2016	   ended 30 June 2016	 31 December 2015	 31 December 2014
	 Taka	 Taka	 Taka	 Taka
Un-appropriated profit	 4,463,167,115	 7,148,739,916	 4,463,167,115	 3,711,714,997
Add: Net profit after tax for the period / year	 3,863,189,706	 679,657,792	 3,183,531,914	 950,713,609
Add: Realization of revaluation reserve	 -	 -	 -	 1,595,289
Add: Gain on amalgamation	 -	 -	 -	 197,510,510
Total available for appropriation	 8,326,356,821	 7,828,397,708	 7,646,699,029	 4,861,534,405
Appropriation proposed:       
Cash dividend	 458,122,384	 -	 458,122,384	 346,406,340
Stock dividend	 39,836,729	 -	 39,836,729	 51,960,950
Total dividend	 497,959,113	 -	 497,959,113	 398,367,290
Balance carried forward	 7,828,397,708	 7,828,397,708	 7,148,739,916	 4,463,167,115

With the balance carried forward and with future ploughing back of the profit, Directors are confident that company will be 
able to maintain prudent dividend policy in coming years.

Dividend
The Board of Directors is pleased to recommend dividends @ 125% which include Taka 11.5 per share (115%) as cash 
dividend and 10% as stock dividend for the eighteen-month period ended 30 June 2016 to those shareowners whose 
names were appear in the Share Register of Members of the Company or in the Depository list of CDBL on the Record Date 
which was Thursday, 19 May 2016.

Contribution to the National Exchequer
For the six month period ended 30 June 2016, the company contributed Taka 1,339.83 million to the National Exchequer 
in the form of corporate tax, custom duty and Value Added Tax (VAT). This is equivalent to 16.87 percent of the 
Company's net sales revenue for that period ended 30 June 2016.
During 2015, the company contributed Taka 2,626 million to the National Exchequer in the form of corporate tax, custom 
duty and Value Added Tax (VAT). This is equivalent to 18.03 percent of the Company's net sales revenue for the year 2015.

Cost of Goods Sold and Profit Margins
For the six month period ended 30 June 2016, revenue has increased by 22.18 percent whereas COGS has increased by 
19.90 percent over SPLY. This has been achieved due to favorable material cost variance and stable exchange rate along with 
high yielding product mixes and selected product price increases over the SPLY. In the first six month of 2016, additional 
gross profit was Taka 714.54 million which resulted into 25.10 percent growth over comparative period. Due to the one-off 
gain from sale of Brands, the PAT was much higher in the comparative period than the current period. However, ignoring the 
impact of one-off gain originated from sale of Brands, PAT has increased by 27.13 percent in first six month over SPLY.
In the year 2015, though revenue has increased by 18.25 percent, COGS has increased by 16.19 percent. This has been 
achieved mainly for favorable material cost variance, stable exchange rate, favorable product mixes and selected products' 
price increase. Resultantly, the Company has generated additional gross profit of Taka 1,091 million which stands for 21.10 
percent growth over last year. Despite a large growth in operating expenses, higher gross profit contribution and significant 
savings in financing cost played a vital role to register substantial PAT growth in regular business over last year.
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Advanced Chemical Industries Limited has following subsidiary Companies:

Subsidiary Companies and Consolidation of Accounts

l    ACI Formulations Limited	 l	ACI Salt Limited	 l	ACI Pure Flour Limited
l   ACI Foods Limited	 l	ACI Agrolink Limited	 l	Premiaflex Plastics Limited	

l  Creative Communication Limited	 l	ACI Motors Limited	 l	ACI Logistics Limited	
l   ACI Edible Oils Limited	 l	ACI HealthCare Limited	 l	ACI Chemicals Limited	

l   Infolytx Bangladesh Limited	

Separate reports including the audited financial statements, reports of the Auditors and 
the Directors thereon for all subsidiary Companies are provided at the respective section 
of this report. However, the financial statements of the subsidiary companies have duly 
been consolidated with ACI Limited as per requirements of the Companies Act-1994, 
Bangladesh Securities and Exchange Commission's guidelines and in line with the 
International Accounting Standards (IASs)/IFRSs adopted by Bangladesh. 

Joint Venture Companies
ACI Godrej Agrovet Private Limited
ACI Godrej Agrovet Private Limited is a 50:50 joint venture company between ACI Limited, 
Bangladesh & Godrej Agrovet Limited, India. The Company is in the business of 
manufacturing and selling of all kinds of Animal feeds (Poultry, Aqua & Cattle feed) and Day 
Old Chicks (DOC). The business has a commendable growth of 27%. Overall company has 
gained 1% market share in 2015 compared with last year. The growth, however, was recorded 
17% in the mid of 2016 over SPLY. All this was possible as we all stood by our vision of "One 
Team with One Goal". Our innovative products developed at the "Nadir Godrej Centre for 
Animal Research & Development" and tested through many scientific field trials aim to deliver 
improved livestock yields in the areas of Poultry, Fishery and Cattle farming in a sustainable 
manner. We have successfully launched new products like "Calf starter, Prep-well, Pre Starter 
Floating fish feed" in 2015.

Keeping the future growth potential of floating fish feed in mind, we have invested and set up 
the largest capacity fully automated Floating Fish Feed Plant with world's best technology at 
Rajshahi and has started commercial production in April 2016.

Tetley ACI (Bangladesh) Ltd.
Tetley ACI (Bangladesh) Limited had a good year in 2015 while it has improved its market 
position with a volume growth of 17% over 2014 and 13% for 6 month of 2016 over same 
period last year. The Company continues to provide a consistent and excellent quality blend 
through its global tea sourcing and blending expertise.

The year 2015 saw the introduction of brand 'Tata Tea' in the Hot Tea Shop Segment, for 
the first time in Bangladesh. Tata Tea is India's largest Tea brand and is consumed by One 
in every Three Indian households. The new pack launch received an excellent response. 
The company also launched a new and exciting International range of Imported Tea Bags 
during the period.

Asian Consumer Care Private Limited
The company is a joint venture with Dabur International Ltd. holding 76% and ACI 
Limited holding 24%. The principal activity of the company is to manufacture and 
market Hair Oil, Shampoo, Toothpaste, Honey and other products under the trade 
mark of "Dabur". The company has achieved a revenue growth of 9.8%.

During the year under review, the company has commenced commercial 
production of Odofresh at a manufacturing location on the outskirts of Dhaka. 
Major focus in 2015 was on distribution expansion, with improved results. The 
company has significantly improved its financial position through increased in 
gross margins during mid 2016.
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For the six month period ended 30 June 2016, ACI Limited has achieved 22.18 percent growth in revenue from its own 
operation compared to six month period ended 30 June 2015. Total revenue has increased to Taka 7,941.21 million during 
six month period ended 30 June 2016 from Taka 6,499.61 million of same period last year (SPLY) with a net increase of 
Taka 1,441.60 million. Higher sales volume has contributed to increase gross profit by Taka 714.54 million or 25.10 percent 
over SPLY. Profit after tax (PAT), disregarding one-off gain from Sale of Brands, has increased by 27.13 percent to Taka 
679.65 million from Taka 534.62 million of comparative period. The growth in PAT has been attained mainly by generating 
higher gross profit and notable savings in financing cost. Without considering one-off gain from sale of Brands, the basic 
earnings per share (BEPS) has reached to Taka 17.06 from Taka 13.43 with 27.03 percent growth over SPLY. However, 
considering both profit from regular business and one-off gain from sale of Brands, the basic earnings per share (BEPS) of 
the company was Taka 17.06 for the six month period ended 30 June 2016 against Taka 66.67 of SPLY. 
In the year 2015, ACI Limited has registered a 18.25 percent growth in revenue from its own operation compared to 
2014. Total revenue has increased to Taka 14,567 million in 2015 from Taka 12,319 million in 2014 with a net increase of 
Taka 2,248 million. Higher sales volume aided by favorable product mixes, lower material cost and selected products' 
price increase have contributed to increase the gross profit by Taka 1,091 million or 21.10 percent over last year. PAT has 
increased to Taka 3,184 million from Taka 951 million of 2014 resulting into 234.86 percent growth over 2014 mainly due 
to one-off gain from sale of Brands. Without the impact of one-off gain from sale of Brands, PAT has increased to Taka 
1,065 million with 12.03 percent growth over 2014. This regular growth is due to higher gross profit and notable savings 
in financing cost. The basic earnings per share (BEPS) of the company was Taka 80.00 in 2015 (Taka 24.02 in 2014) 
representing a huge jump of 233.06 percent over last year mainly due to one-off gain. However, the basic EPS without 
the impact of one off gain was Taka 26.76 with a 11.41 percent growth over the last year. 
In 2015, there was no dilution in earnings per share of the company for not being existence of any dilutive potential 
ordinary shares as of the date of the financial position. In 2014, the diluted earnings per share was Taka 23.89 due to 
existence of dilutive potential ordinary shares for the convertibility option of ACI 20% Convertible Zero Coupon Bonds in 
the respective redemption date.

Appropriation of profit
Considering the financial results of the company during the year and free reserve carried over and in line with following 
a consistent dividend policy, the Directors recommended appropriation of net profit as follows:
	 For the eighteen month period 	 For the six month period	 For the year ended	 For the year ended 
	  ended 30 June 2016	   ended 30 June 2016	 31 December 2015	 31 December 2014
	 Taka	 Taka	 Taka	 Taka
Un-appropriated profit	 4,463,167,115	 7,148,739,916	 4,463,167,115	 3,711,714,997
Add: Net profit after tax for the period / year	 3,863,189,706	 679,657,792	 3,183,531,914	 950,713,609
Add: Realization of revaluation reserve	 -	 -	 -	 1,595,289
Add: Gain on amalgamation	 -	 -	 -	 197,510,510
Total available for appropriation	 8,326,356,821	 7,828,397,708	 7,646,699,029	 4,861,534,405
Appropriation proposed:       
Cash dividend	 458,122,384	 -	 458,122,384	 346,406,340
Stock dividend	 39,836,729	 -	 39,836,729	 51,960,950
Total dividend	 497,959,113	 -	 497,959,113	 398,367,290
Balance carried forward	 7,828,397,708	 7,828,397,708	 7,148,739,916	 4,463,167,115

With the balance carried forward and with future ploughing back of the profit, Directors are confident that company will be 
able to maintain prudent dividend policy in coming years.

Dividend
The Board of Directors is pleased to recommend dividends @ 125% which include Taka 11.5 per share (115%) as cash 
dividend and 10% as stock dividend for the eighteen-month period ended 30 June 2016 to those shareowners whose 
names were appear in the Share Register of Members of the Company or in the Depository list of CDBL on the Record Date 
which was Thursday, 19 May 2016.

Contribution to the National Exchequer
For the six month period ended 30 June 2016, the company contributed Taka 1,339.83 million to the National Exchequer 
in the form of corporate tax, custom duty and Value Added Tax (VAT). This is equivalent to 16.87 percent of the 
Company's net sales revenue for that period ended 30 June 2016.
During 2015, the company contributed Taka 2,626 million to the National Exchequer in the form of corporate tax, custom 
duty and Value Added Tax (VAT). This is equivalent to 18.03 percent of the Company's net sales revenue for the year 2015.

Cost of Goods Sold and Profit Margins
For the six month period ended 30 June 2016, revenue has increased by 22.18 percent whereas COGS has increased by 
19.90 percent over SPLY. This has been achieved due to favorable material cost variance and stable exchange rate along with 
high yielding product mixes and selected product price increases over the SPLY. In the first six month of 2016, additional 
gross profit was Taka 714.54 million which resulted into 25.10 percent growth over comparative period. Due to the one-off 
gain from sale of Brands, the PAT was much higher in the comparative period than the current period. However, ignoring the 
impact of one-off gain originated from sale of Brands, PAT has increased by 27.13 percent in first six month over SPLY.
In the year 2015, though revenue has increased by 18.25 percent, COGS has increased by 16.19 percent. This has been 
achieved mainly for favorable material cost variance, stable exchange rate, favorable product mixes and selected products' 
price increase. Resultantly, the Company has generated additional gross profit of Taka 1,091 million which stands for 21.10 
percent growth over last year. Despite a large growth in operating expenses, higher gross profit contribution and significant 
savings in financing cost played a vital role to register substantial PAT growth in regular business over last year.
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Advanced Chemical Industries Limited has following subsidiary Companies:

Subsidiary Companies and Consolidation of Accounts

l    ACI Formulations Limited	 l	ACI Salt Limited	 l	ACI Pure Flour Limited
l   ACI Foods Limited	 l	ACI Agrolink Limited	 l	Premiaflex Plastics Limited	

l  Creative Communication Limited	 l	ACI Motors Limited	 l	ACI Logistics Limited	
l   ACI Edible Oils Limited	 l	ACI HealthCare Limited	 l	ACI Chemicals Limited	

l   Infolytx Bangladesh Limited	

Separate reports including the audited financial statements, reports of the Auditors and 
the Directors thereon for all subsidiary Companies are provided at the respective section 
of this report. However, the financial statements of the subsidiary companies have duly 
been consolidated with ACI Limited as per requirements of the Companies Act-1994, 
Bangladesh Securities and Exchange Commission's guidelines and in line with the 
International Accounting Standards (IASs)/IFRSs adopted by Bangladesh. 

Joint Venture Companies
ACI Godrej Agrovet Private Limited
ACI Godrej Agrovet Private Limited is a 50:50 joint venture company between ACI Limited, 
Bangladesh & Godrej Agrovet Limited, India. The Company is in the business of 
manufacturing and selling of all kinds of Animal feeds (Poultry, Aqua & Cattle feed) and Day 
Old Chicks (DOC). The business has a commendable growth of 27%. Overall company has 
gained 1% market share in 2015 compared with last year. The growth, however, was recorded 
17% in the mid of 2016 over SPLY. All this was possible as we all stood by our vision of "One 
Team with One Goal". Our innovative products developed at the "Nadir Godrej Centre for 
Animal Research & Development" and tested through many scientific field trials aim to deliver 
improved livestock yields in the areas of Poultry, Fishery and Cattle farming in a sustainable 
manner. We have successfully launched new products like "Calf starter, Prep-well, Pre Starter 
Floating fish feed" in 2015.

Keeping the future growth potential of floating fish feed in mind, we have invested and set up 
the largest capacity fully automated Floating Fish Feed Plant with world's best technology at 
Rajshahi and has started commercial production in April 2016.

Tetley ACI (Bangladesh) Limited
Tetley ACI (Bangladesh) Limited had a good year in 2015 while it has improved its market 
position with a volume growth of 17% over 2014 and 13% for 6 month of 2016 over same 
period last year. The Company continues to provide a consistent and excellent quality blend 
through its global tea sourcing and blending expertise.

The year 2015 saw the introduction of brand 'Tata Tea' in the Hot Tea Shop Segment, for 
the first time in Bangladesh. Tata Tea is India's largest Tea brand and is consumed by One 
in every Three Indian households. The new pack launch received an excellent response. 
The company also launched a new and exciting International range of Imported Tea Bags 
during the period.

Asian Consumer Care Private Ltd.
The company is a joint venture with Dabur International Ltd. holding 76% and ACI 
Limited holding 24%. The principal activity of the company is to manufacture and 
market Hair Oil, Shampoo, Toothpaste, Honey and other products under the trade 
mark of "Dabur". The company has achieved a revenue growth of 9.8%.

During the year under review, the company has commenced commercial 
production of Odofresh at a manufacturing location on the outskirts of Dhaka. 
Major focus in 2015 was on distribution expansion, with improved results. The 
company has significantly improved its financial position through increased in 
gross margins during mid 2016.
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Going Concern
The Board is of the opinion that the Company is 
indeed a going concern. This is recognized through 
appropriate enquiries and analyses, which establishes 
that the resources are adequate to support the 
operations and that sufficient business opportunities 
exist to justify the organisation as a going concern 
and the Directors analyse the financial statements 
accordingly to ensure that. Hence, the Financial 
Statements are prepared on a going concern basis. 

Corporate Social Responsibility (CSR)
ACI acknowledges that there is an interrelationship as 
well as inter-reliance between responsibility and 
commercial interest. The strategic objectives of the 
Company and social aspirations are intertwined and 
mutually inclusive, which could not be separated or 
isolated. In this context, the Board of ACI believes 
that good business is good development and vice 
versa. Accordingly, our relationship with the society 
at large is built on a partnership which strives to 
achieve common economic and social goals. Thus, 
CSR is a central function of ACI Group and the 
projects and programs under CSR are selected on the 
basis of their relevance to the Group business, as well 
as social necessities of Bangladesh. We are conscious 
of our responsibilities to manage a sustainable 
business organization and at the same time respect 
the social aspirations concerning us.    

Adoption of Fiscal Year as Income Year 
as per Income Tax Ordinance
Pursuant to the provisions of the Income Tax 
Ordinance 1984, u/s-2(35), as amended under 
Finance Act-2015, all Companies (other than Bank, 
Insurance and NBFIs) are required to adopt Fiscal 
Year (i.e. 1st July-30th June) as Income Year or 
Accounting Year with effect from 01 July 2016 to 30 
June 2017. In compliance to this Govt. directive, the 
Accounting Year of the Company has been moved 
from Calendar Year to Fiscal Year in due course of 
time and manner as prescribed by the National Board 
of Revenue (NBR) and Bangladesh Securities and 
Exchange Commission (BSEC). To give effect to this 
change, the initial eighteen months financial 
statements ranging from 1 January 2015 to 30 June 
2016 is drawn to be placed before the shareholders 
at the ensuing 43rd Annual General Meeting of the 
Company.

Election of Directors
By operation of Article 120 of the Company's Articles 
of Association, Mr. Waliur Rahman Bhuiyan, OBE and 
Mrs. Najma Dowla retire by rotation and being 
eligible, offer themselves for re-election. 
Mr Golam Mainuddin, was appointed as Director in 
the Board of Directors of the Company under Article 
108 at the 170th Board Meeting held on 28 October 
2015. His tenure of office expires at this 43rd AGM 
and, being eligible, he offers himself for re-election. 

Mr. Md. Iftikhar-uz-zaman, Managing Director, 
Investment Corporation of Bangladesh (ICB) was 
appointed as Director in the Board of Directors of the 
Company under Article 108 at the 172nd Board 
Meeting held on 24 April 2016. His tenure of office 
expires at this 43rd AGM and, being eligible, he offers 
himself for re-election. He has replaced Mr. Md. 
Fayekuzzaman in the Board as per nomination of ICB.

Independent Director and Chairman of 
the Audit Committee
Mr. Abdul-Muyeed Chowdhury and Mr. Juned Ahmed 
Choudhury are the Independent Directors of the 
Company. Mr. Golam Mainuddin was also the 
Independent Director as well as Chairman of the 
Audit Committee till 10 October 2015. He has 
completed his 6 (six) years tenure as Independent 
Director. Accordingly, the Board has appointed Mr. 
Abdul-Muyeed Chowdhury in October 2015 as the 
Chairman of the Audit Committee following BSEC 
guidelines in this regard.

Appointment of Auditors
The existing Auditors of the Company, M/s. Rahman 
Rahman Huq, Chartered Accountants, retire at this 
Annual General Meeting on completion of their audit 
works for a period of 18 month from 1 January 2015 
to 30 June 2016, under regulatory requirements. 
Being eligible, they, however, have offered themselves 
for re-appointment for the year 2016-2017 and the 
Board of Directors recommend their re-appointment 
for a term until the next Annual General Meeting.

Corporate Governance Compliance Status
ACI believes in sustainable business development 
through quality assurance, customer focus, 
innovation, fairness, transparency and compliance, 
and continuous improvement for enriching the quality 
of life of the people. It has been the largest 
conglomerate in Bangladesh having multinational 
heritage and good corporate culture. Corporate 
Governance at its utmost has, therefore, long been 
practiced in ACI. However, the Board and 
management of the Company are committed to 
continuously strive for the highest standards and 
ethics in governance practices with a view to 
safeguarding the interest of its shareholders and 
innumerable stakeholders as well. 

In this connection, we are pleased to confirm that the 
Company has meanwhile complied with all the 
necessary guidelines under BSEC Notification No. 
SEC/CMRRCD/2006-158/134/Admin/44 dated 7 
August 2012. The compliance report along with the 
necessary remarks/disclosure is appended in 
Annexure-V of the Directors' Report for 18 months' 
period ended on 30 June 2016. In this respect, the 
Certificate of Compliance required under Condition # 
7 of the Guidelines as provided by M/s. Al-Muqtadir 
Associates, Chartered Secretaries is also enclosed in 
Annexure-VI of this report. 

Directors Declaration as to Statutory Information
In connection with preparation and presentation of the financial statements for the 18 month ended on 30 June 2016, the Directors 
also report that: 
l   Segment-wise performance has been shown in Note - 7 (ii) of the financial statements.
l  The Company is aware of the different risks associated with doing business and is prepared to counter those risks through 

systematic approach. Financial risks management has been disclosed in the Note - 37 of the Financial Statements.
l   No extra-ordinary gain or loss exists during the year as prescribed by the Bangladesh Financial Reporting Standards (BFRSs).
l  All transactions with related parties are made on a commercial basis and the basis was the principle of "Arms Length 

Transaction". Details of related party transaction are disclosed in the Note - 42 of the Financial Statement.
l   No IPO or Right issue was made during the year.
l   No significant variance occurs between Quarterly Financial Performance and Annual Financial Statement.
l  During the period of 18 month, Company has paid a total of Taka 43,500.00 as Board meeting attendance fees. The 

remuneration of Directors has been mentioned in Note - 32 and 42 (a) of the Financial Statements.
l  The financial statement prepared by the management of the Company present a true and fair view of Company's state of 

affairs, result of its operation and changes in equity and cash flows.
l  Proper books of account of the Company have been maintained.
l  Appropriate accounting policies have been consistently followed in formulating the Financial Statements and Accounting 

estimates are reasonable and accurate.
l  Bangladesh Accounting Standards (BASs) and Bangladesh Financial Reporting Standards (BFRSs) have been followed in 

preparation of the financial statements.
l  All significant variations in operating results from the previous year have been highlighted and reasons thereof have been 

explained.
l  The key financial and operating data for last six years is disclosed at "Financial Highlights & Analysis".
l  The Company has recommended dividend for the period of 18 month comprising January 2015 to June 2016.
l  During the period of 18 month, nine Board meetings were held, which conform the regulatory requirements which are shown in 

Annexure-I.
l  Shareholding pattern of the Company as on 30 June 2016 are shown in Annexure-II.
l  The profiles of directors who have sought for appointment/re-appointment are shown in Annexure-III.
l  The CEO and CFO have certified to the Board that they have reviewed the Financial Statements and believe that these statements 

do not contain any material untrue statements or omit any material fact or certain statements that might be misleading.
l  The CEO and CFO further confirm that Financial Statements together present a true and fair view of the Company's affairs and 

are in compliance with applicable laws.
l  The CEO and CFO have further certified to the Board that there are, to the best of their knowledge and belief, no transactions entered 

into by the company during the period under review, which are fraudulent, illegal or violation of the Company's code of conduct.

Financial Results - ACI Group
For the six month period ended 30 June 2016, consolidated revenue has reached to Taka 17,852.64 million 
from Taka 14,280.59 million of same period last year (SPLY), with a rise of Taka 3,572.05 million or 25.01 
percent over SPLY. On the other hand, the consolidated cost of sales has increased by 24.40 percent as against 
25.01 percent revenue growth. Consolidated gross profit has shown a positive growth of 26.36 percent over 
SPLY. Disregarding the impact of one-off gain from sale of Brands in SPLY, group profit after tax (PAT) was 
Taka 217.84 million which stands for a 43.20 percent growth over SPLY. This regular growth was mainly due to 
higher gross profit and containment of financing cost at lower level. Ignoring the impact of Brands sale the 
consolidated basic EPS has increased by 36.22 percent from Taka 7.04 to Taka 9.59 over comparative period.

In 2015, consolidated revenue has reached to Taka 31,383 million from Taka 25,822 million of 2014, with a 
rise of Taka 5,561 million or 21.54 percent over last year. On the other hand, the consolidated cost of sales 
has increased by 21.22 percent as against 21.54 percent growth of revenue. Consolidated Gross profit has 
shown positive growth of 22.23 percent mainly on account of improved product mix, lower material cost, 
stable exchange rate and selective products' price increase. The group PAT has registered 401.94 percent 
growth mainly due to sale of Brands. Without the impact of Brands sale, group PAT has increased to Taka 760 
million with 32.51 percent growth over 2014. This regular growth is due to higher gross profit, significant 
increase in share of profit from Joint Ventures & Associates and huge savings in financing cost. The 
consolidated basic EPS in 2015 was Taka 72.33 in comparison to last year's Taka 14.49 representing a huge 
jump of 399.17 percent over last year for Brands-selling (the basic EPS without the impact of Brands-selling is 
Taka 19.09 with 31.78% growth). 
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The Board is of the opinion that the Company is 
indeed a going concern. This is recognized through 
appropriate enquiries and analyses, which establishes 
that the resources are adequate to support the 
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exist to justify the organisation as a going concern 
and the Directors analyse the financial statements 
accordingly to ensure that. Hence, the Financial 
Statements are prepared on a going concern basis. 

Corporate Social Responsibility (CSR)
ACI acknowledges that there is an interrelationship as 
well as inter-reliance between responsibility and 
commercial interest. The strategic objectives of the 
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Pursuant to the provisions of the Income Tax 
Ordinance 1984, u/s-2(35), as amended under 
Finance Act-2015, all Companies (other than Bank, 
Insurance and NBFIs) are required to adopt Fiscal 
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Exchange Commission (BSEC). To give effect to this 
change, the initial eighteen months financial 
statements ranging from 1 January 2015 to 30 June 
2016 is drawn to be placed before the shareholders 
at the ensuing 43rd Annual General Meeting of the 
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Election of Directors
By operation of Article 120 of the Company's Articles 
of Association, Mr. Waliur Rahman Bhuiyan, OBE and 
Mrs. Najma Dowla retire by rotation and being 
eligible, offer themselves for re-election. 
Mr Golam Mainuddin, was appointed as Director in 
the Board of Directors of the Company under Article 
108 at the 170th Board Meeting held on 28 October 
2015. His tenure of office expires at this 43rd AGM 
and, being eligible, he offers himself for re-election. 
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Investment Corporation of Bangladesh (ICB) was 
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expires at this 43rd AGM and, being eligible, he offers 
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l  The CEO and CFO have certified to the Board that they have reviewed the Financial Statements and believe that these statements 

do not contain any material untrue statements or omit any material fact or certain statements that might be misleading.
l  The CEO and CFO further confirm that Financial Statements together present a true and fair view of the Company's affairs and 

are in compliance with applicable laws.
l  The CEO and CFO have further certified to the Board that there are, to the best of their knowledge and belief, no transactions entered 

into by the company during the period under review, which are fraudulent, illegal or violation of the Company's code of conduct.

Financial Results - ACI Group
For the six month period ended 30 June 2016, consolidated revenue has reached to Taka 17,852.64 million 
from Taka 14,280.59 million of same period last year (SPLY), with a rise of Taka 3,572.05 million or 25.01 
percent over SPLY. On the other hand, the consolidated cost of sales has increased by 24.40 percent as against 
25.01 percent revenue growth. Consolidated gross profit has shown a positive growth of 26.36 percent over 
SPLY. Disregarding the impact of one-off gain from sale of Brands in SPLY, group profit after tax (PAT) was 
Taka 217.84 million which stands for a 43.20 percent growth over SPLY. This regular growth was mainly due to 
higher gross profit and containment of financing cost at lower level. Ignoring the impact of Brands sale the 
consolidated basic EPS has increased by 36.22 percent from Taka 7.04 to Taka 9.59 over comparative period.

In 2015, consolidated revenue has reached to Taka 31,383 million from Taka 25,822 million of 2014, with a 
rise of Taka 5,561 million or 21.54 percent over last year. On the other hand, the consolidated cost of sales 
has increased by 21.22 percent as against 21.54 percent growth of revenue. Consolidated Gross profit has 
shown positive growth of 22.23 percent mainly on account of improved product mix, lower material cost, 
stable exchange rate and selective products' price increase. The group PAT has registered 401.94 percent 
growth mainly due to sale of Brands. Without the impact of Brands sale, group PAT has increased to Taka 760 
million with 32.51 percent growth over 2014. This regular growth is due to higher gross profit, significant 
increase in share of profit from Joint Ventures & Associates and huge savings in financing cost. The 
consolidated basic EPS in 2015 was Taka 72.33 in comparison to last year's Taka 14.49 representing a huge 
jump of 399.17 percent over last year for Brands-selling (the basic EPS without the impact of Brands-selling is 
Taka 19.09 with 31.78% growth). 



Annexure - II
Pattern of Shareholding

Annexure - I
Number of Board Meetings Held and Attended by the Board of Directors
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People are the most important aspect of the 
organization, and ACI focuses on developing each 
individual to reach their full potential. We are on 
frequent training and coaching programs as well as 
on the job mentoring. The variety and quality of our 
training programs are being enhanced each year. Our 
HR is actively raising the bar each year on various 
aspects of people development. We also enhance the 
quality of our workplace by pushing the boundaries 
of delegation and empowerment. We are an equal 
opportunity employer and are vigilant to ensure that 
our standards are implemented. 

Values are the cornerstone of the organization. Our 
company values are transparency, fairness, quality, 
customer focus, continuous improvement and 
innovation. We communicate our values and try to 
make it operational and meaningful to our 
employees. We realize that our values are what 
guides us to not only achieve, but to ensure the 
quality of activities with which we engage ourselves 
and the community.   

Our slogan 'Advancing Possibilities' is our 
commitment to contribute to Bangladesh in bold new 
ways, because we believe the challenges of our 
country are quite unique, and require appropriate 
and customized adaptation of global technologies. 
This requires the ACI mindset to be innovative and 
creative. Therefore, we are always in the process of 
redesigning our organization for greater creativity 
and dynamism.

We have had numerous gatherings among factories, 
field force, services and Excellence in our work, 
strong sense of purpose and teamwork is a core part 
of our culture. Alongside our internal development, 
we reached out to the communities we impact 
through CSR and sustainability, where we harmonize 
with the external environment through various 
activities.

Acknowledgements
The Board of Directors firmly believes that ACI has 
the necessary strengths, resources and commitments 
to further propel the Company to newer heights. The 
performance of the Company during the period under 
review, even with so many challenges confronted, 
demonstrates the resolves and determination of the 
Board, Management and overall the peoples in the 
Company. At this occasion, the Board expresses on 
record their appreciation to the partners of ACI, 
shareowners, suppliers, customers, bankers, media 
and all other well wishers for their support and 
patronage to bring the company to this level. We 
value their continued support to fulfill our mission to 
improve the lives of people. 

Finally, and most importantly, we, on behalf of the 
Board of Directors thank the employees of ACI in 
factories, depots, and offices, for their untiring 
efforts. They have worked hard, against all odds, 
uncertainties and adversities and built a stronger ACI 
that can create a greater positive impact on the 
quality of life of the people.

Dr. Arif Dowla
Managing Director

Waliur Rahman Bhuiyan, OBE
Director

On behalf of the Board

The People of ACI
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The number of Board Meetings and the attendance of Directors during the period 2015-2016 (18 month) are as follows:

	 Name	 Position	 Meeting	 Meeting	 Remarks	 	 	 Held	 Attended

Mr. M. Anis Ud Dowla	 Chairman & Sponsor/Director	 9	 9	 -
Ms. Shusmita Anis	 Nominee Director (ACI Foundation)	 9	 8	 -
Mr. Waliur Rahman Bhuiyan, OBE	 Nominee Director (ACI Foundation)	 9	 7	 -
Mr. Juned Ahmed Choudhury	 Independent Director	 9	 9	 -
Mr. Abdul-Muyeed Chowdhury	 Independent Director	 9	 9	 -
Mrs. Najma Dowla	 Sponsor/Director	 9	 8	 -
Mr. Md. Fayekuzzaman	 Nominee Director (ICB)	 	 7	 Retired on 24th April 2016

Mr. Md. Iftikhar-uz-zaman	 Nominee Director (ICB)	
9
	 1	 Appointed on 24th April 2016

Mr. Golam Mainuddin	 Nominee Director (ACI Foundation)	 9	 9	 -
Ms. Sheema Abed Rahman	 Nominee Director (ACI Foundation)	 9	 9	 -
Dr. Arif Dowla	 Managing Director	 9	 8	 -

As per condition no. 1.5 (xxi) of the Corporate Governance Guidelines of Bangladesh Securities and Exchange 
Commission, the pattern of shareholding along with name wise details as on 30 June 2016 are as follows:

Condition no.	 Name of Shareholders	 Position	 No. of Shares held	 % of Shares held
1.5 (xxi) (a)	 Parent/Subsidiary/Associated Companies and other related parties:
	 ACI Foundation	 N/A	 36,27,548	 9.10%
1.5 (xxi) (b)	 Directors:
	 Mr. M. Anis Ud Dowla	 Chairman	 7,275,075	 18.26%
	 Dr. Arif Dowla	 Managing Director	 1,435,119	 3.60%
	 Mrs. Najma Dowla	 Director	 1,101,430	 2.76%
	 Ms. Shusmita Anis	 Director	 400,117	 1.00%
	 Ms. Sheema Abed Rahman	 Director	 19,673	 0.05%
	 Mr. Md. Iftikhar-uz-zaman	 Director (ICB)	 -	 -
	 Mr. Waliur Rahman Bhuiyan, OBE	 Director	 -	 -
	 Mr. Golam Mainuddin	 Director	 -	 -
	 Mr. Juned Ahmed Choudhury	 Independent Director	 -	 -
	 Mr. Abdul-Muyeed Chowdhury	 Independent Director	 -	 -
	 Chief Executive Officer, Chief Financial officer, Company Secretary, Head of Internal Audit:
	 Dr. Arif Dowla	 Chief Executive Officer	 1,435,119	 3.60%
	 Mr. Pradip Kar Chowdhury	 Chief Financial Officer	 -	 -
	 Ms. Sheema Abed Rahman	 Company Secretary	 19,673	 0.05%
	 Mr. Amitava Saha	 Head of Internal Audit	 -	 -
1.5 (xxi) (c)	 Executives:
	 -	 -	 -	 -
1.5 (xxi) (d)	 Shareholders holding 10% or more voting interest in the company:
	 Mr. M. Anis Ud Dowla	 Chairman	 7,275,075	 18.26%
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Annexure-VI

Certificate of Compliance to the Shareholders of
Advanced Chemical Industries Limited

(As required under the BSEC Corporate Governance Guidelines)

We have examined compliance to the BSEC guidelines on Corporate Governance by 
Advanced Chemical Industries Limited (ACI) for the year ended 30th June 2016 
(i.e. for the 18 months period stretching from 1st January 2015 upto 30th June 
2016). These guidelines relate to the Notification no. SEC/CMRRCD/2006-
158/134/Admin/44 dated 7th August 2012 of Bangladesh Securities and Exchange 
Commission (BSEC) on Corporate Governance.

Such compliance to the codes of Corporate Governance is the responsibility of the 
Company. Our examination was limited to the procedures and implementation thereof 
as adopted by the Management in ensuring compliance to the conditions of Corporate 
Governance. This is a scrutiny and verification only and not an expression of opinion 
or audit on the financial statements of the Company.

In our opinion and to the best of our information and according to the explanations 
provided to us, we certify that, subject to the remarks and observations as reported in 
the attached Compliance Statement, the Company has complied with the conditions of 
Corporate Governance as stipulated in the above mentioned guidelines issued by 
BSEC.

We also state that such compliance is neither an assurance as to the future viability of 
the Company nor a certification on the efficiency or effectiveness with which the 
Management has conducted the affairs of the Company. This is also no endorsement  
about quality of contents in the Annual Report of the Company.

Dhaka, October 30, 2016      Chartered Secretaries & Consultants

Business Office :
Block : F, Rania Avenue
Apurba Gardenia
House # 503, (5th floor)
Bashundhara R/A, Dhaka - 1229
Bangladesh

Phones	: 01730 340 340
	 	01552 108 522
e-mails 	:	akamuqtadir@gmail.com
	 	muqtadir@muqtadirbd.com
URL	 	www.muqtadirbd.com
VAT Reg	:	19041063900

Chartered Secretaries & Consultants















Advanced Chemical Industries Limited

Auditor's Report & Audited Financial Statements
as at and for the eighteen month period

ended 30 June 2016
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ACI's Mission is to enrich the quality of life of the people 
through responsible application of knowledge, technology and 
skills. ACI is committed to the pursuit of excellence through 
world-class products, innovative processes and empowered 
employees, to provide the highest level of satisfaction to our 
customers.

Our Mission

Quality

Customer Focus 

Fairness

Transparency 

Innovation

Continuous Improvement

To realise the Mission, ACI will :

Provide products and services of high and consistent quality, 
ensuring value for money to our customers.

Endeavour to attain a position of leadership in each category 
of our businesses.

Develop our employees by encouraging empowerment and 
rewarding innovation.

Promote an environment for learning and personal growth.

Attain a high level of productivity in all our operations 
through effective utilisation of resources and adoption of 
appropriate technology.

Promote inclusive growth by encouraging and assisting our 
distributors and suppliers in improving efficiency.

Ensure superior return on investment through judicious use 
of resources and efficient operations, utilising our core 
competencies.

Our Vision

Our Values
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